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(Student-Centered “The applicaion of mulple measurement and port. ) *Course syllbus
8
Learning, Teaching i evaluation methods in the evaluaion of our - mer E ranscr “Deane
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2020) ortantation raning paripatonrecond o v et ot “Provincal Health Dirctorate
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“The classrooms located n our facuity, . universy year) “Famiy and Socil Polcies
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quantiy (Atthe beginning o each term) o e Department
. be alocated units “Adminisvaive saf
I case ofinsuffiient classroom capaciy, classrooms willbe
of each semester) ocaton o
allocated in cooperation with other unts.
* Classrooms will be leaned daiy (throughou the year), v
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veiomment r e sres ooy st P w “activiies wil be Psyehalogical
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student use offacilles, centers, and laboratories are not “Deanery [ ——
centers, Anatomy. First Ald and Ensuring that Anatomy. First Al and Nursing Skils Laboratores are accessible and of waining. (Thvoughout the year) “Offcal eter
5.2:3. Faciles and Infasiruciure N a Presidency
Nursing Skils Laboratories ‘appropriate qualiy and quantiy. " the use of sp (May 202) *Class schedules B
suiable qualty and quantiy, accessible luded i the Stategic Plan, “The Anatomy, Frst Ad, and Nursing Skils L  and their “This wil be checked against the meeting minutes. - )
being q these senvices. y Sudens
oo oy, e *Application orms
i any arang: 9 “Event request form
made to ensure tha cisadvantaged groups have A
o e oo *Posier or brochure “Disabled Student Urit
° Y 1170 actites ave caried out 0 raise awareness about “Deanery Coordination
B34 students disadvantaged groups.
*Suategic Plan Monitoring and Evaluaton Reports ] *Students
awareness o disadvantaged groups. of Social Respor "
necessary improvements wil be made.

(Form No: FRM:0012, Revision Date:

“Our university has exemplary practces.

Responsibilty Projects courses.

“Unit Activity Reports
*Social Responsibity Project Final Reports

“This wil be checked with the PDCA Acton Plan Moritoring and
Implementation Report.
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“The paricipation of students in scientifc, cultural, social and
Sporting activites is encouraged by the teaching staff.

“Various aciivities are carried out regarding issues such as

the university's infrastructure and faciles.

year

Orientation training

“The opening of a prenatal school wil be ensured.

Student

Orientation training. (At the beginning of each semester)

infrastructure and facilies. (Throughout the year)
1, social, and

*Event request form
“Event news webpage link or image
*Poster or brochure.
“Official documents
“Meeting minutes

IDR

“Due to imited infrastructure in our faculy, necessary

“Deanery
“Sports Commission

“Health, Culure and Sports Department

“The number . (Throughou the year) I “Green Crescent Cub
8.35. Socil, Culural, and contributing to society and raising awareness for BIDS By Presidency
*Social responsibilty aciivities will be increased through TUBJTAK projects. 3 LOSEV Club .
ring Act *Strategic Plan Monioring and Evaluation Reports cultral and “Acadenic and adminisuative human
*Student Proj of be planned annually
“Club activiies shouid be caried ou for the beneft of the “Unit Actvty Reports resources
rudents witin he f K of imporant *The number of clubs will be increased. L ot bty Project Final Report club “Students
"~ i a SponspIY Proje P “Department Heads
*Stakeholder Feedback
*First Ad Training and Instuctor Training Center Courses wil b organized. (Thioughou the year) *Academic st
*PDCA Acton Plan Moritoring and Implementation Report
“The number “Process Cards will be used. (Throughout the year) Jtwill bs checked.
The First Aid Training and Insuuctor Training Center il provide data on the number of
partcipants and their success rates.
“Strategic Plan, Educaiion and Training Quliy Policy, Education and Trining Qualty Policy,
Turkish Higher Teaching Staff
Wit the scope
“Teaching staf quotas
e . the need y increase in the number of o
o teaching saff. decided upon in
nee ! . y
5.4.1. Appoiniment, Promolion y et of academic human resources. “Deanery, *personnel Department
i our e al the teaching satisfaction survey results
T e e S . = (o “This wil be verified withoffcial documens. Y i’
R m:“"m o deraton nsuring the continuty offair ignments, e . the resuts of
o o o areas and teaching load balances of faculty members. evaluated by the academic boards. (Throughout the yean)
he teaching staf at the Depanment Board meetings.
our faculy and reporting them to the Rectorat.
“Newy appointed academic Education and Training Quality Polcy,
B.4. Teaching staff and all teaching As pe nsuri
o 9 ensuing Paricipaon couticaes “finsufcient participation of faculty members in traning “Deanery
partcipation of staffn training programs aimed at ffom the instructor raining prograr. Teaching Methods and
5.4.2. Teaching Competencies Official documents " parici - ~Academic.and
e Techniques) (hroughout the year).
and Developmen
moniorin I the age.
9 " © oge. and implementation reports
“Regular paricipation i aiing programs such as Development Process Card. (Thioughout
insiructor taining to lear and use interactve acive. the year)
teaching methods and distance education processes.
*Research and development activties in our R Facut
rategic Plan, Education and Training Qualiy Policy and Bartyn University Facu
faculy are inlne with our Faculy's 2024-2028 Sirategic Plan. S el egarding y
Prepared with a plan and in &-month periods. can improve their academic work.
Performance of Staff; .
Monioring and measuring through Performance Program Universiy wds Reportingof deficencies dentied n the 6month moniorng and
“Repori fencie identiied i the 6-month montorn
5.43. Inceniives and Rewards | implementation Reports Guidelines. (Throughout the year) “Meeting minutes e et ? Sy
evaluaton report and nstruction.
for Educational “The faculy has a high level of paticipation i activities y Reward +Suategic Plan monitoring and implementation report oW i errioys “Department Heads B,
loyee: *Academic
Acthvitles red I Guidelines will be followed up (throughout the year). “Will be checked with BIDR.
st -
i “The Faculy Stategic it i have achieved our goals.
teaching staff (uly - December 2024)
" continue o be given (2 2
*Stateg Evaluation Reports
1 wn 2
121 Howwil

14]

s that are imy

(Form No: FRM-0012, Revision Date:
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C.1. Management
of Research

related to research processes should be included in these
plans.

aim to increase the number of

of
“Encouraging an increase in the number of projects being carried out in the field of

academic witing skills, and resources such as Wiley and Clarivate (throughout the year).

*Strategic Monitoring and
Evaluation Report

“At the Academic Board Meetings held at the end of the
term, measures to be taken regarding the unmet goals for the next 6 months will

“Deanery

“Department Heads

Document No. FRM.0807
Publcation Date. February 9, 2022
!m ﬂnl“lﬁhﬂ! QUALITY PROCESSES PDCA CYCLE-BASED ACTION PLAN FORM blication Dat
Ay Varseara Revision Date April 6, 2023
Revision No. 1
[ unit | FACULTY OF HEALTH SCIENCES The peiod to Whic it Belonde 2024
C. RESEARCH AND DEVELOPMENT
Caoperation il be stablished
2 Sub-criteria Strengths Areas for Improvement Plan [1] Apply (2] Check [3] ‘Take precautions [4] Responsible Unit i
Strategic Plan Objectives and Indicators for the Period 2024-2028 and Research “The Strategic Monitoring and Evaluation report will be reviewed by the internal control monitoring
Within he scope of the Development Policy Document; and steering committee. (July - December 2024)
“Faculty Strategic Plan and Department fo the Period 2024-2028
“To ensure the effective use of “Ensuring an increase in the qualiy of scientifc publications by our ‘aged 10 participate in training and events on research methods, statistics, “Meeting minutes
The strategic target indicators should be defined, and indicators “Library and

Documentation Department
Presidency

€11, Research Processes . ct applications and by external funds. ~Academic staff wil be guided and motivated regarding the the Ut h processes be determined.
Processes and *To improve the quality of scientific publications in our faculty, Y
Management encourage (Throughout the year) “Project documents that “The units internal evaluation report wil be sed to identy strengths and areas
Research activies will be carried out (o raise awareness *Quality Commission *Project Technology Office
and students to obtain project “WMonitoring the progress of the research and development process targets and indicators * Unit research results will be shared with the Advisory Board. (December 2024) have been accepted and submitted. for improvement, and the action plan for the following year will be:
Resources ‘among our faculty members, and infastructure work will be | General Coordination
support from national and specified in the Strategic Plan every six months. bep in training on external projects and o “Unit Internal Evaluation Report prepared accordingly.
done to provide resources for scienifc studies. *Quality Coordination
intemational extenal funds. wrie project proposals. (Throughout the year) will be checked.
“Identitying risks to achieving strategic goals and indicators. “Faculty members will be encouraged to participate in training courses, seminars, and symposiums related
o their area of specialization (throughout the year).
“Faculty Strategic Plan and Department for the Period 2024-2028 +2024-2028 Strategic Plan Goals and Indicators and Research
The strategic target indicators should be defined, and indicators olicy Document;
¢ “The Strategic Monitoring and Evaluation report will be reviewed by the internal control monitoring +Strategic Monitoring and “Atthe Academic Board Meetings held at the end of the b
related to research processes should be included in these: y s ) | Deanery
*Strengthening our academic and steering committee. (July - December 2024) *Faculty members will be encouraged Evaluation Report term, o be taken regarding the the ths will e
pians. T T T T e e e T S e +Department Heads Deanery
C.2.1. Research Competencies and i . staffthrough ongoing o o participate in training, symposiums, and panels related be determined.
*Our faculty is carrying out domestic/international, public/private indbook. 5 B *Academic staff *Project Technology Office
Development faculty recruitment projects. “The accepted project wil “Risks in project application processes
sector funded projects. + Planning at the unitlevel to achieve strategic goals and indicators in terms of quantity *Quality Commission General Coordination

~The quality and quantity of achievements and publications produced | P'°°*%*¢" and quality. [ttt vl isks related o them
ity and qu ubi ity.
“ * ? s o “Support will be provided in corporate collaboration processes. (Throughout the year) Project documents. Its management will be planned.
by our facuity members are increasing. dentiying isks to achieving sirategic goals and inicators.
C.2.Research
e Erasmus Exch . BARU Policy be conducted for nternational exchange p
troops and 2 the (throughour the year) “The unis intemal evaluation report will be used to identiy sirengths and areas
Supports Interationalzaion Sub Process: Avarenessising among incoming an outgoing faculy members nnternatonal exchange programs “Offcial | for improvement, and the acton plan for the following year wil be:
+Having commissions in our faculy focused on national and vincreasing bilateral agreements for international exchange programs. -Telning sessions willbe held. (Thwoughoutthe year) s: e ” prepared accordingly.
“Strategic Monitoring an — P
. orientation activies of y the Needs of Academic Human Resources Related to International Exchange Programs & J i there is the number “Academic human
C.2.2. National and International e
training fornewy appointed faculty members. cooperation programs. in the pracess vill be identied and suggestions for resources
Joint Programmes and Partnerships ~Contcate o Paripaton +Project and Technology Office:
“Encouraging faculty members o partcipate i international exchange programs  Ininternational potential par be received for the folowing year. “Erasmus Commission
Research Unils ; . . ° “UnitInternal Evaluation Repor k General Coordination
They should be informed about national and international and increase thei collaborations with interational researchers. on international universiy rankings, CVs of expert researchers, et (Throughout the year) international researche and the number of Deanery £
checked against the MECRA report. Erasmus.
exchange programs through the Adaptation Guide. ’ trom exchange p islow, Coontaton
“Clariying how to improve relations vith existing nternational partners and what to taken o improve the siuation.
ook or n seeking new partnerships. Training on be the coordination offce. (
vear)
Research and Development Qualiy Policy, Academic Incenive Regulation,
pment Qualty Polcy o identiied i the a be
Academic Per d Project P
“Academic staffwill attend information seminars on the publcation process in filcindexed journals and reported and communicated to the teaching staft.
The book i a research performance monitoring and evaluation sub-process.
intemational journals. (Throughout the year) uicaton fomasn
witin e scopeof the Project Management Sub Process: “Library and
“The high number of events organized and attended by facuity “Artcles will be submitted to journals i the Web of Science or Scopus categories. (Throughout he year) “Erasmus Paricipation Certcate “Ifthe number of accepted artiles fall below the farget, submissions fo
“Planning acivites to ensure the continued quantiative and qualiative increase inthe number . Academic Documentation Department
members i our faculy o improve ther research compelencies “Project Applicaton Iformation iferent journals will be encouraged. Academic human
55, Monforiog ofarles submited 10 and accepted by journals i the Web of Scence or Scopus “Project applications and/or project partnerships will be submitted fo Erasmus+ Programs. “Strategic Monitoring and resources Presidency
and Evaluating Research Performance categories. lect spph project parmerships og o " +project and Technology Office
+Thanks to the support our faculty members provide to our (Throughout the year) Evaluation Report “Pariipation in raining programs will e faciltated if there are few “Department Heads
“Ensuring the continuity of TUBITAK 2209-A project applicatons. o General Coordination
Students, we have a high number of TUBITAK 2209-A projects. : “Project applications will be submited to TUBSTAK programs. (Throughout the year) “UnitInternal Evaluation Report project, patent, orutity model appiicatons. eanery .
*Academic staff participate in training programs focused on R&D ‘Erasmus
IO encouraged to participate in TUBITAK 2209-A projects (troughou the year) “This will be checked against the oot
rojects and submit project applications. oordination
prok o prolect appl westo - jects il ied out n ne with our 2 i (Throughout the year) MECRA report. the process and present suggestions for improvement in the following year.
our
“pariipation in raining courses related to patents and utiity models will be encouraged. (Throughou the year)
C.3. Research *Increasing the number of patent and utility model applications
Performance
“The high increase in TUB§TAK 2209-A student applications and acceptance numbers n our faculy will continue )
Our 20242026 Strategic Plan, Research and Development Quliy Pol (throughout the year) oo Monioing
«our ategic Plan, Research and Development Quly Policy. voughout the year).
d prment Qualky Policy o Ve and Evaluation Report “Our facully , “TUBYTAK
)  academic Incentve Reguiations, Academic Pertormance and Project Awards our i aged o partcipate Jated 0 Acaderic human °
©.3.2. Evaluation “TUBYTAK 2209-A application and the scope of TUBITAK-2209A. “Project and Technology Office:
The directve, the Py nd within the scope of (Throughout the year) resources
of the scope of strategic i b General Coordination
Development Main Process, aims to ncrease the number of internally “in the Faculy P ind Appointment Guidelines, be encouraged Deanery
Performance {arget indicators for faculty members. “Training/Partipation Certicates the process and for mentin qy “Library and
(national, internationally) funded projects in our Faculy. 0 apply fo project funding from external sources (throughos the year) « Departmen Heads * o Devrment
Increasing the number of projects in which faculty members partcpate s principal Our faculty members will paricipate provided by the PTO (P Students
" in raiing sess i “This will be checked against the Presidency
investgators and researchers can for their projects. (Throughout VECRA report
the year)
1) What s planned to be impl 9 o mprove the identifed stengths and to o Ty, what ot and p
@ How il :
2] How wil it be checked whether dior performance been achieved
4] What wil be done to continue the sirengihs that ne areas . and what standards will be introduced?
(Form No: FRM-0012, Revision Date: -, Revision No: 0)
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D. SOCIAL CONTRIBUTION

# Sub-criteria Strengths

Areas for Improvement

Plan [1]

Apply [2]

Check [3]

Take precautions [4]

Responsible Unit

‘Cooperation will be established.
Units

*Our unit's community service activities
D.1.1. Management of

D.1. Management

*Transforming events into social

* According to the curriculum regarding social contribution;
students should be encouraged to choose courses that
promote social contribution.

+ Encouraging faculty and students to submit social

project applications, in line with the goal

“Information regarding courses with social impact will be provided at academic advisory
meetings. (At the beginning of each semester)
“Collaboration with the Social Responsibilty Project Coordination Office will take place. (Throughout the year)

*Course registration reports
“Cerificate of paricipation

be made to increase the number of courses

and activities in this area by raising the issue in academic

meetings.

*Through academic advisors raising student
awareness, the interest in these socially contributing

“Students
*Teaching Staff

*Social Responsibility Project

of Social Contribution
Processes and
Social Contribution
Sources

qualfied human resources to enable
the realization of its community contribution
activities.

D.1.2. References

“Increasing the number of joint
projects that our faculty will carry
out with external stakeholders regarding

*Informing academic and administrative staff and
students about the infrastructure resources they can use for

“Information will be provided regarding infrastructure resources that can be used for social
responsibility activities. (Throughout the year)
+Our laboratories used for social responsibility activities and our First Aid Training and Instructor Training

*Official correspondence
“Certfcate of paricipaton

*Meeting minutes

ol
*The uni

the scope of the project.
intenal evaluation report will be used to idenify

strengths and areas for improvement, and the action plan

y " are progressing at the desired level y of increasing social responsibility projects included icipation in training lated to Social Projects will be encouraged. “Meeting minutes . Coordination
Social Contribution Processes responsibilty projects . ’ § y courses will be increased. “Department Heads
in our 2024-2028 Strategic Plan. (Throughout the year) *Strategic Plan Monitoring and Evaluation Report ) L *Students
*The unit's internal evaluation report will be used to identify Deanery
*Social responsibility project processes will be carried out within the scope of the Social Responsibilty “This will be checked with the Unit Internal Evaluation Report
. N . y . strengths and areas for improvement, and the action plan
* Encouraging participation in guideline introductions and Project Coordination Implementation Guidelines. (Throughout the year) )
for the following year will be prepared accordingly.
project process trainings in collaboration with the
Social Responsibility Project Coordination Office.
“According to BARU's Social Contribution Policy; regular
communication with external stakeholders and “Information meetings will be organized throughout the year to inform students and academic staff about the
strengthening relationships. project application schedule and process.
* Our faculty must have sufficient - M . _
cnire e *Understanding stakeholder expectations and evaluating how |~ Opportunities will be provided for joint meetings with external stakeholders (throughout the year). “Evaluation presentations will be given on the
i o
to collaborate more effectively on projects * Participation in project-related training will be encouraged. (Throughout the year) * Strategic Plan Monitoring and Evaluation Report processes of the projects that have been ‘Deanery

*Students
*Teaching Staff
*Department Heads

“Social Responsibilty Project
Coordination
“Extemal Stakeholder nsiutions

+ Obtaining support from our faculty's its social contribution activities. ) *Deanery
s social responsibility projects and activities. Center will continue to be used (throughout the year). “This will be checked with the Unit Internal Evaluation Report for the following year will be prepared accordingly. “Students
o sall *Data regarding infrastructure and human resources used in social responsibilty activites will be
administrative staff, students)
“Continuing to provide human resource support monitored through strategic goal and indicator monitoring reports.
from our academic and administrative staff for social (Twice a year)
responsibilty activies.
According to our university's event calendar;
“World Obesity Day event will be held. (March 2024)
“March 15th World Social Work Day Event: *Social Work in Disasters and Field Experiences” will
be held. (March 2024)
*An event will be held for Seniors' Week, March 18-24. (March 2024)
* Our faculty members carry *According to the Process Management Handbook; ) ) :
“Cancer Awareness Week events will be held from April 1-7. (April 2024)
outvarious activities i line with the assignments to departments should be made taking into
y +An event will be held as part of World Health Day, April 4-10. (April 2024)
needs of our region and the city “Encouraging faclty account our faculy's strategic plan and the university's event calendar. ) o
- . . “Events will be held as part of the World Midwives Day on May Sth and the National Midwives Week from o5
we live in, and students take part in members to participate in interational + According to the Strategic Plan; faculty members X eanery
D.2.1. Monitoring of Social - g y April 21-28 (May 2024). “Strategic Plan Annual Monitoring and Evaluation Report . “Students
§ social responsibiliy activities and projects should continue to work on projects that contribute to society. § “Department Head
2. Social Contribution N - +An event will be held on May Sth, World Hand Hygiene Day. (May 2024) “Cerifcate of paricpaton *The units intemal evaluation report will be used to idenify *Teaching Staff
ey | volunteer work. Social responsibilty o Ny *Students
c . “Nursing Week events will be held from May 12-18. (May 2024) “Meeting minutes strengths and areas for improvement, and the action plan “Department Heads
increasing the number of “BARU Student Clubs and Social Responsibility “Clubs

Evaluation
*Our faculty's contribution to society
activities and project objectives
determined in the strategic plan

students involved in activities and
volunteer work

According to the Project Coordination Implementation
Guidelines; students should participate in social responsibility
activities and volunteer work through clubs and

courses.

+An event will be held as part of Breastfeeding Week, October 1-7. (October 2024)
*An event will be held as part of Breast Cancer Awareness Day on October 15th. (October 2024)

+An event will be held as part of Organ Donation and Transplantation Week, November 3-9. (November
2024)

*An event will be held as part of World Prematurity Day on November 17th. (November 2024)

+*Students wil take part in events organized by our faculty. (Throughout the year)

*Our social contribution performance will be monitored and evaluated according to the “"Management

of Social Contribution Activities Sub-Process" and "Monitoring and Evaluation of Social Contribution Activities
Detailed Process” of the Process Management Handbook. (Throughout the year)

*This will be checked with the Unit Internal Evaluation Report.

for the following year will be prepared accordingly.

*Deanery

*SKS Department

[E

[1] What is planned to be implemented during the year to improve the identilied strengths and to transform areas open to improvement into strengths? f any, what are the desired goals and performance indicators?

[2] What s the schedule and how will the planned actions be implemented?
3] How wil it be checked whether the desired goals and/or performance indicators have been achieved?

[4) What will be done to continue gths that are impr the areas open evolve i

be introduced?

(Form No: FRM-0012, Revision Date! -, Revision No: 0)
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