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atimprovement? (Risk level)
Regarding academic advising services, each
advisor provides information to their Adding academic counseling services to the
Academic students both individually and in groups. | orientation program for newly enrolled students
quality and emphasizing the importance of attending Academic Advising Meeting Signature List - Proof: Current
Advisors willreceive reminders
objectives of consutting | . Meeting agendas are determined in meetings activities are ongoing oot . e e - ot sk
nsufficient student partcipation Relevant Section allowing the activity, the | regarding their advisory services at academic it Ri
activities and particip collaboration with the students. Taking attendance at consulting meetings. Attendance is taken at advisory meetings. Academic Advisory Meeting Agenda - Evidence 1.2 9 v garding 4 Sanuary 27, 2022
seFnL 14 in counseling meetings 3 2 Presidency/Academic | Deanery tisk level remains general assemblies. o Determination and Analysi
to be carried out o improve the results of academic advising } Academic Advising Feedback Mesting - Evidence 1.3 2
Employee unchanged at 6 Activties that could not Commission
in accordance evaluation surveys, feedback Students who miss three or more counseling
be implemented for improvement wil
with procedures, is provided by monitoring the activities mectings each semester vil be i ”
be re-cvaluated
effectively and eficiently carried out by the faculty member interviewed individually to inquire about the
reasons for their absence
The commission's duties,
powers, and responsibiies are defined
and documented in writing The agenda includes the duties,
Quality objectives of During commission handover ceremonies, | powers, and responsibilities of the
B o : Activities that could not
aculty committee activity reports in writin and a discussion of s
y  rep o Current actvities are continuing Duties, Powers and Responsibilties - Following the actvtes e implemented for improvement will
activities and Commission ransfers are made by activities throughout the year. Relevant Committees/ Uit Risk
Disruption of the Commission's N . v The commission's activiies are presented | Evidence 2.1 Commission Activity Report carried out,the probability | be re-evaluated. January 27,2022
seFi2 55 |tobe carried out the commission chairpersons with each During commission changes, newly appointed | Acadenic nd Administzaive | Deanery Determination and Analys
activities in annual reports. - Evidence 2.2 Commission Task Transfer of risk was calculated as Reminder notices will be sent to the 30.12.2022
in accordance commission change. Commission members should be informed Employee Commission
Minutes - Evidence 2.3 Sample Commission Meeting Minutes { Exidenbe @sk level became 9. | committees for activities such as
with procedures, The activites of the committees about the commissions they are assigned
(raining sessions and courses that could not be{held
effectively and efficiently throughout the year are submitted to the [ to by the relevant units or individuals
Dean's Offce as a committee activity
report at the end of the
year, and their actvites are monitored
Course assignments are made
The quality of education and according to the nstructors fields or 2022:2023 Fall and Spring Semesters Nursing Department
training is not at the. closely related fields. B Curriculum - Evidence 3.1
urrent acivities are continuing Following the implemented
desired level due to the Assignments are made from outside the ontoring the poto or mploying Dean's Offcamalevantoeparment i v 2022 Academic Stalf Recruitment Announcement and staffing plans for academic personnel | funitRisk
tatfing plans are being prepared for the messures, the probasity ofisk anuasy
courses being taught by 3 3 faculty. Presidency/Academic Deanery o pl 'J prep Teaching Staff Appointment Decree - Evidence 3.2 2022 P v recruitment will continue. Determination and Analysi
academic staff i their area of expertise. recruitment of academic personnel has decreaseato 2. and the risk 30122022
instructors who do In staffing plannin, priority is given Employee . The decision regarcing the planning o th required faculty and | °* Commission
in specialized fields. fovel has risen 106
ot have expertise to departments and sub-departments teaching staff norms for the Nursing Department is based on
in the subject area. that lack teaching stalf Evidence 3.3 and Evidence 3.4
Ensuring that
educational activities
are conducted
11
seria L |ettectveyang
etticiently, in
accordance with Inspection of technological equipment and tools
as part of preparations for the start of Current activities are continuin
quality objectives and prycedures The faculty has movable equipment (speakers, | - 0 P " o
the academic year, and recording of The faculty has movable equipment (speakers| Contact numbers for emergency
etc.)to carry out educational activtis.
Disruptions in the conduct of their working conition Relevant Section etc)to carry out educational activites. — . technical support will be listed and i
Following the activity, the
lessons due to information 3 3 For emergencies, a technical support Presidency/Department List of movable assets - Evidence 35. 9 Y posted in the classrooms. January 27, 2022
The functionaiiy of technological Deanery {isk level remains Determination and Analysis
technology issues. umber should be determined in coordination Department Heads! The functionaliy of technological Offcial Document Evidence 3.6 Activities that could not 0122022
devices is checked at the beginning of unchanged at 9 Commission
L it with the relevant unit to ensuretelsphone Academic Staft L evicas i checkes st thebeginning of I
access. and these numbers should be posted inthe clasfrooms. Lok acadenie e e re-evaluated
Increasing the number of portable equipment
(speakers, etc)
o allow students to bensfit more
from laboratory practices and to improve
20212022 Spring Semester Nursing Department
their knowledge and skills for
Professional skills are supported through | Planning and delivering simulation training for Iaboratory practice rotations - Evidence 4.1
e fack or inadequacy of I vocational courses, classes are offered in Collaboration will be established with the
oratory practices. courses with limited practical application 2022-2023 Fall Semester Anatomy course syllabus -
ractical applications for Relovant Section sections and rotations. The probability of risk after | relevant committees and faculty members
P PP Clinical rotations are conducted for the areas. Evidence 4.2 Example » Y Y Unit Risk
the thearetical courses taught, Presidency/Department the activity was caloulated | for studies related to simulation Sanuary 27,2022
3 4 12 |elevant applications Continuing with laboratory practices Deanery of rotation plans for Nursing Department professional Determination and Analysis
and the students Department Heads/ Professional practice rotations are a5 3, and the Risk Level training and the procurement 0122022
Courses with limited practical application practice courses - Evidence 4.3 Commission
professional skills not Academic Staft planned for organizations (such as family was determined as 9 processes of simulation models
include scenarios, case studies, etc. Reporting the inadequacy of clinical practice areas Example of request letter from institutions where Nursing
meeting the required standards. health centers, schools, and special (budget, tenders, training, etc),
0 senior management Department practice will be carried out - Evidence 4.4
education centers) that are suitable
Example of a case study for a nursing department - Evidence 4.5
for the clinical practice areas and
Gourse content.




SBFI4

Ensuring that student
practical training
activities are

cartied out effectively
and efficiently in

accordance with regulatior

Students' professional skills are
not being developed as

desired because academic

Course assignments are made
according to the instructors' filds or
closely related fields.

Academic staff with prior experience in a
particular field are assigned to practical
application areas,

even i they don't have expertise in that area.

In the applications, support is obtained from the

division by assigning experts working in the

relefant department/

field.

Current activities are continuing.
In these applications, assignments are given o

Individuals who are experts in the relevant fiel or

2021-2022 Spring Semester Course Assignments -
Evidence 4.6

Following the activities,
the probability and impact

Departments must assign professional
experts in the relevant

field to the applications by January 27, 2022.

Unit Risk

SBFIS

to and participation in libr
facilities (including activit
etc.) through student clubf

SBFI6

Faculty and unit
ensuring the

necessary security
measures for the continuity
of education on

campus

o0 be experienced

units, and necessary arrangements are made.
Staff receive occupational health and safety
training.

Additional training is provided to ensure.
occupational health and saety.

take precautions.
Physical adjustments that can be made should be
addressed in cooperation with the

relevant units, and those that cannot be made
Should be reported along with the reasons

Employee

Faculty were carried ouf
Risk Determination anf

and its Chairman,

‘The coordination is baskd on the fact that risk assessments in our

by the Construstion Works and Unit
[Analysis Technical Department Commission
The relevant units have been contacted
and requests have been made for the

necessary arrangements.

Official Document - Evidence 6.4 continues as is. Announcement R
of Health - Evidence 6.5
Unit Risk Commission Meeting Decisions Evidence 6.6

garding the Protection
is doing.

e umbar o eminder nnouncments regarting
occupaons hesth and sfcy il e increased

Official correspondence will be conducted
again with the relevant units regarding the

necessary arrangements.

Jevant
3 Deanery ot risk were Jans will be mad ) Determination and Analys
statt who are not Whose expertisa s closely related t the relevan fi Plans will be made accordingly.
o are no In staffing planning, priority is given onitoring the moticy for emol Department Heads/ y " B v 022 Academic Staff Recruitment Announcement and Teaching e o 3 resut I , 30122022 N
perts in the field to departments that lack teaching 9 the poliey ploving Academic Staff Apolicy s followed Text - Evidence 4.7 0 e P ommissiof
providing support to the practical applications. academic staff in their area of expertise. academic staff in their area of inarisk level of 9. recruitment will continue.
e st or have insuffiient numbers P
fack of quality ofteaching staf.
Advising and guidance are provided by
s the instructor responsible for the course.
Actviies that could not
be implemented for improvement will
be re-evaluated.
Since the occupational health and safety
Acadenic sttt receive mandatory waining provided by the insitution
occupational health and salety training in thefleld of praciice is not provided
Students receive occupational health by the instituton due to the students
and safety training in the field from the Current actvities are continuing not having insurance, students will be able
Academic staff and students ot .
sl and s Adding statements to students' application Statements have been added to the nursing Following the actvties o take ths training a5 an T
are exposed to accidents Resevant Secton it Ris
Students carry out their practical activities. forms indicating that they will be conducting management course application form Academic staff certificate for occupational health and safety carried out, the probability elective course with the guidance of their January 27, 2022 Det ati \d Anal
and injuries in laboratory “ B Presidency/Academic Deanery. a U etermination and Analysi
under the supervision of the academic their practical raining under the Pl indicating that the practical work willbe | training - Evidence 4.3 of tisk was calculated as 2, [academic advisors. L
and application areas. mployee ommission
epl staff member responsible for the practical supervision of academic staff and field supervisors. carried out under the supervision of academic and the Risk Level was determindd'he 8aculty will contact relevant units to
waining or the professionals involved in the trairing. staf and feld supervisors ensure that newly hired and untrained
Efforts are underway o reduce the student-to- personnel receive occupational health
faculy rato. and satety waining. Statements
indicating that students will conduct their
practical training under the supervision of
academic staff and field supervisors
will be widely included n their
(waining forms.
Current actviies are continuing,
Atthe beginning of each academic year,
newly enrolled students receive
L s suet s those Festivals, tournaments, etc. or studens . et 2022:2023 Academic Year Student Orientation Guide -
i i anning activities such as those for new orientation training and are ntroduced to
Providing students with access 9‘ - studerfs starting at the faculty. ientatio il Evidence 5.1
1y and educationallsocial Topics related to adaptation training are the library, gymnasiu, cafeteries, sacial
v and educational/sociel included and addressed in the annual activity calendar. Relevant Section o Academic advisory meeting report - Evidence 5.2 Following the activty, the. URIERISk
s outside of the gymnasium, A ® he activites carred out are mostly planned i Dean's Office, General | areas, and student clubs. umber of students using the ibrary and Jolning clubs e lovel Support will be sought from the Faculty ey 21202 | and Anclyst
e actvities carried out are mostly planne vesidencylAcademic i tisk lovel remains minai
for students during counseling estdencylAcader Secretarial 9 ¥ and joining Sports Commission to incresse spors 30122022
meetings. Employee - Evidence 5.3 Social unchanged at 12. Commission
insufficient participation Students are informed about Academic advisors introduce activities.
relevant topics thrduugh collaboration with internal and external activity events for students - Evidence 5.4
stakeholders. opportunities that willcontribute to
Obtaining support for events.
the socio-cultural development of the
students they advise, in addition to their
academic progress
Contacting the relevant departments to dentity The change in thedirection of the exit
No offcial response has i sk
Th " trol the exit doors and request changes to doors, the identificatipn of the exit doors and the provision of Regarding the making of arrangements, .. o, oy nit Rist
Inability to reach an exit in ere are no current control Deans OfheeiReserant Admenisiraive Ofice. been received from the relevant departments regarding the emergerjcy exit and directional signs. D \d Anal
5 12 the door directions. exit signs for adminisfative and Financial Affars are handied by Oficial correspondence with relevantunits o [* o [oetermination and Analysi
emergency situations. measures in place. Employee Written Evidence 6.1. The risk level remains resumed on 30.1:
the Senior ofical will be carted out Commission
unchanged at 12.
Procurement of ext signs been conducted by contacting the relevant urig
Current actviies are continuing,
Continue implementing the current measures.
In terms of occupationl health and Senior management makes routine. e faculy will contact the relevant
satety. isks inthe building and working announcements to enfployees as reminders to protect their departments to ensure that newly hired
Routine reminders should be sent to Occupational Health and Safety Training Cover Letter - Evidence
Conditions are identified, e N occupational heath ard safety and to take precautions. e e e Rt o BB oncen and untrained personnel receive
employees by senior management to remin ersonnel Who Received Occupational Health and Safety Traiing - Evidence Activities
coordination is ensured with the refevant plovees b " Y occupational health and safety training. Unit Risk
Workplace accidents in the faculty N them to protect their occupational health and Dasers OffcsResevant Admenisivative Ofca Performed 6.3. Risk level 4 after work January 27, 2022

30.12.2022

Determination and Analysi

Commission




SBFIT

document and

Errors in internal

carried outin accordance with he legisiation.

Staff orientation training includes
instruction on correspondence
rules.

Documents prepared by staff are reviewed

hierarchically by the relevant personnel and/gr after receiving approval from the manager

regarding training on rules,

is being done.
When an error is found in the document, the

relevant personnel are informed so that the.

ollowing P! training, necessary

checks are repeated at regular intervals regagding the documents.

document can be corrected, and it is then returned to fhe employee.

Deans Ofc  Adminsrative ant

Academic Staff

Personnel Department

Presidency

Current activities are continuing.

‘The Personnel Orientation Guide and Bartyr| University Process Management Book

- Evidence 7.1, Orientation Training (Adminigirative Stalf) - Evidence 7.2, and Document Management Sub-
Process Management Book - Evidence 7.3, |Process Section of the Bartyn University

Orientation Training (Academic Staff) - Evidgnce 7.4 contain process cards for internal

correspondence.

Following the
implemented measures,
the risk level remains
unchanged at .

In-service training sessions organized
by the Human Resources Department
regarding correspondence rules

will be announced

to personnel. Activities

that could not be implemented for
improvement will be re-evaluated

January 27,2022
3012.2022

Unit Risk
Determination and Analysi

Commission

SBF/8

Regularly conducting
evaluation and

quality

improvement activities.

Data loss during
the collection of
quality data.

Once the data is collected, it is
systematized by the relevant
commission

When requesting data rom departments, the request

"

should e systematically submitted to

and proper archiving.

and Administrative Staff

Official etters are being sent 1o
departments regarding the

systematic and rule-compliant delivery
of data

An electronic system has been
introduced for archival work.

Systematized Document Sample Requested to Prevent
Data Loss - Evidence 8.1

Example of Using an Electronic System for Archival
Research - Evidence 8.2

Following the

activities carried out,

the probability of risk

was calculated as 1, and the ri

The use of electronic systems
(cloud, OneDrive, etc.) for archival
K oslar bekaie pased

January 27,2022
3012.2022

Unit Risk
Determination and Analysi

Commission




