
Stakeholders  not  playing  an  active  role  in  

decision-making  processes

Implementation  of  a  policy  to  employ  academic  staff  who  are  experts  in  their  fields  within  the  faculty.

not

Low

Sending  an  educational  video  via  email  to  administrative  and  academic  staff  on  preventing  musculoskeletal  disorders.

Area  of  specialization

Conducting  workload  analyses  for  academic  and  administrative  staff.

Unit  Managers

Administrative  Unit

Administrative  Unit

H2.3

To  train  graduates  who  are  professionally  competent  and  open  to  development.

R10

Strengthening  its  infrastructure

0.2

The  necessary  monitoring  

is  carried  out.

Taking  control  of  the  process

2023

being  found

not  done  regularly

2

6  months  old

1.6

necessary  monitoring

necessary  monitoring  

in  order  to  obtain

Taking  control  of  the  process

Errors  in  internal  correspondence  

and  disruptions  to  processes

A  LOT

2

Increase

Internal  Risk  (Security  Risk)

Number  of  academic  and  administrative  staff

necessary  monitoring  

in  order  to  obtain

Taking  stakeholders'  views  into  account  at  Advisory  Board  meetings.

Impact  and  Probability

LOW

Conducting  a  workload  analysis  for  academic  staff.

1

in  order  to  obtain

Those  responsible

R3

1.6

6 1.01.2025

The  number  of  industrial  design  applications  is  sufficient.

3

R11

Ensuring  the  continuity  of  budget  investments  and  procurements  for  improving  the  technological  infrastructure  in  the  faculty's  laboratories.

discussion  of  increasing

Mechanisms  should  be  established  to  reduce  workloads  to  a  reasonable  level  and  ensure  balanced  distribution.

The  number

Lack  of  a  preparedness  plan  for  fires,  disasters,  and  emergencies

Providing  training  to  academic  staff  on  international  staff  mobility  issues  through  the  Faculty  Erasmus  Committee.

R25

Sufficient

The  increase  in  the  number  of  students  and  

the  limited  budget.

Partially  Sufficient

2

Accreditation

Taking  control  of  the  process

Employment  of  

specialized  human  resources.

Impact  and  Probability

to  be  heard

Identifying  Risks

31.12.2025

6

weekly  lectures  of  teaching  staff

R9

Quality-oriented,  student-centered.

The  Faculty  building  has  two  exits  in  different  directions  for  evacuation  in  case  of  emergencies.

Our  University's  Physical  and  Academic  Resources  for  Educational  Activities

Use

Implementation  of  the  policy  of  employing  academic  staff  who  are  experts  in  their  fields.

Choose

It  is  done.

H5.2

1

Academic  incentives  are  provided  to  faculty  members  to  support  their  participation  in  domestic/international  conferences  in  accordance  with  their  incentive  points.

Work  sent  to  collaborating  organizations

Providing  technological  devices  such  as  printers,  projectors,  and  speakers  in  shared  areas.

disease

6  months  old

31.12.2025

Our  University's  Physical  and  Academic  Resources  for  Educational  Activities

LOW

Ensuring  the  

employment  of  teaching  staff.

1,2

insufficient  interaction  between  them

The  necessary  monitoring  

is  carried  out.

2

Taking  control  of  the  process

A.1

necessary  checks  to  be  carried  out

Risk  analysis  is  carried  out  by  occupational  health  and  safety  specialists  at  the  faculty.

Potential  extraordinary  global  crises  (exchange  rate,  

pandemic,  etc.)

Contributing  to  its  production

Impact  and  Probability

Quality-oriented,  student-centered.

teaching  staff

Reducing  the  risk

Conducting  workload  analyses  for  academic  staff.

Threatening

Quality-oriented,  student-centered.

Continuing  the  implementation  of  the  policy  of  employing  personnel  who  are  experts  in  their  fields.

A2

Unit  Managers

The  necessary  monitoring  

is  carried  out.

Threatening

Managers

number  of  personnel  in  their  branches

1.01.2025

R24

The  cabinets  in  their  offices  should  be  secured  to  the  wall  to  prevent  them  from  causing  injuries.

1

Scientific  Activities  Developed  Through  National  and  International  Collaborations

Self  and  peer  assessment  in  programs

0.2

At  least  one  fire  drill  per  year,  with  additional  drills  if  deemed  necessary.

0.3

Unit  Managers

LOW

Partially  Sufficient

To  produce

2024

It  is  done.

Choose

being  below

The  administration  announces  to  academic  staff,  via  the  UBYS  system,  the  trainings  organized  by  university  units  to  improve  the  research  skills  of  academic  

staff.

1.01.2025

0.2

Appetite

Academic  and  administrative  workload  assessments  and  improvements  for  all  academic  staff  should  be  carried  out  regularly  each  semester.

Providing  individual  guidance  to  increase  patent  and  utility  model  applications.

0.2

2

Raising  Individuals

H2.5

to  be  experienced

Competence

being

The  Staff  Orientation  Guide  should  include  information  on  correspondence  rules.

Measures  should  be  taken  to  ensure  easy  communication  with  teams  in  emergency  situations.

Partially  Sufficient

The  healthcare  sector  in  the  region  is  not  sufficiently  developed,  and  investments  are  inadequate.

Threatening

The  inadequacy  of  necessary  precautions  to  prevent  slipping  in  the  cleaned  area,  the  lack  of  proper  cable  

installation  in  classrooms  and  offices,  and  the  placement  of  cables  in  their  routing  paths  were  among  the  issues.

continuation  of  employment  policy

Reducing  the  risk

in  order  to  obtain

Registration  of  students  in  the  Alumni  Information  System

Management

execution

1

Administrative  Unit

All

Unit  Managers

necessary  monitoring

Internal  Risk  (Project  Risk)

Low

R1

provided

Union  proposals  are  being  answered

It  can  compete  in  terms  of  its  educational  approach.

To  develop

necessary  monitoring  

in  order  to  obtain

To  increase  the  number  of  academic  and  administrative  staff  members.

It  can  compete  in  terms  of  its  educational  approach.

Threatening

A4

Choose

Regular  training  sessions  on  formal  correspondence  rules  should  be  conducted  and  communicated  to  staff.

H4.4

R17

Managers

To  produce

2

0.2

A1

No

Trainings  are  announced  to  academic  staff  via  UBYS.

Taking  control  of  the  process

All  

Administrative  Units

Possibility

The  management  must  announce  via  UBYS  that  personnel  have  completed  their  occupational  health  and  safety  training.

Middle

Current

Is  it  a  possibility?

Increase

Score

Current

VERY  LOW

Reducing  the  risk

H1.1

Sufficient

A2

Strategy

Raising  Individuals

Low

6  months  old

Reducing  the  risk

Strategic

2024

Unwanted  falls

LOW

The  dangers  include  the  risk  of  the  wooden  board  mounted  around  the  fluorescent  bulb  falling,  

electrical  panels  being  left  open,  and  electrical  leaks  in  the  devices.

the  number  ratio  is  above  the  target  ratio  or

necessary  monitoring

Providing  training  on  correspondence  rules  during  staff  orientation  trainings.

Problems  that  may  arise  among  teaching  staff

Impact  and  Probability

enough  time

Administrative  Unit

Use  of  wet/slippery  surface  warning  signs  by  staff

All  Academic  and

A.5

Administrative  Unit

Low

0.1

A5

Taking  control  of  the  process

6  months  old

Occupational  health  and  safety  experts  at  the  faculty  identified  cabinets  and  equipment  that  could  cause  injury  in  all  areas  of  the  building.

Choose

Warning  signs  indicating  danger  should  be  present  on  electrical  panels.

Current

1.01.2025

Impact  and  Probability

6  months  old

Taking  control  of  the  process

VERY  LOW

activities

3

Encouraging  participation  in  in-service  training  and  scientific  events  by  communicating  them  to  academic  and  administrative  staff  through  official  correspondence  channels.

Management

31.12.2025

Archive  system  and

31.12.2025

All

Inability  to  reach  an  exit  in  emergency  situations.

Managers

Administrative  Unit

All  Academic  and

Fall

regular  conduct  of  

evaluations

Choose

Current

Sufficient

Raising  Individuals

Completion

inadequacy,  lack  of  expertise  in  the  field

LOW

two

Reasons

Continuing  activities  aimed  at  ensuring  the  effective  participation  of  stakeholders  in  decision-making  processes.

Reducing  the  risk

Identifying  scattered  cables  and  sending  an  official  letter  to  the  support/structure  unit.

Impact  and  Probability

Sufficient

8

A2

ensuring  their  separation

Date

Through  his  work  on  society

Unit  Managers

Choose

Designation  of  personnel  to  handle  emergencies  such  as  fires.

Risk)

Unit  Managers

Physical  spaces  and  equipment  related  to  education

H3.2

Managers

1.01.2025

MIDDLE

6  months  old

New  Natural

Reducing  the  risk

Choose

To  produce

Data  loss

2

2

31.12.2025

in  order  to  obtain

Partially  Sufficient

It  is  done.

4  LOW

to  be  shown

VERY  LOW

increasing  the  quantity

Managers

VERY  LOW

2024

Strengthening  its  infrastructure

Threatening

LOW

Monitoring  of  individuals  affected  by  emergency  situations  by  the  administration.

Conducting  self-assessment  and  peer  assessment  in  nursing  programs.

The  physical  and  mental  health  of  

academic  and  administrative  staff.

Choose

0.1

Internal  Risk  (Security  Risk):  Inability  to  reach  an  exit  in  emergencies  and  death.

To  increase  the  number  of  academic  and  administrative  staff  members.

2023

Implementation  of  employment  policy  for  academic  human  resources  who  are  experts  in  their  fields.

Collecting  scattered  cables  in  the  rooms  by  requesting  assistance  from  the  support/building  unit.

6  months  old

Low

Target  No.

Taking  control  of  the  process

It  is  done.

A1

1.01.2025

immaturity

6  months  old

Ensuring  the  use  and  control  of  wet  road  warning  signs.

2024

H2.5

2

1.01.2025

Partially  Sufficient

(Conclusion)

Ensuring  rotational  and  equal  work  sharing  among  department  employees  according  to  working  conditions.

LOW

H1.1

2024

Sustainable  Development  Goals

The  academic  staff  workload  analysis  report  is  being  sent  to  faculty  members  via  UBYS.

fall  prevention

necessary  monitoring  

in  order  to  obtain

Sufficient

1.01.2025

0.1

Managers

H4.2

0.1

Taking  control  of  the  process

Activity

in  order  to  obtain

2024

Entrepreneurship  through  Collaborative  Practices

Internal  Risk  (Compliance  Risk)

Insufficient  participation  in  scientific  congresses,  

conferences,  presentations,  etc.

31.12.2025

Reducing  the  risk

Current

VERY  LOW

Threatening

External  Risk  (Operational)

LOW

31.12.2025

Current  Risk  Management

By  supporting  regional  development

Impact  and  Probability

Choose

MIDDLE

The  management  shared  an  educational  video  on  preventing  musculoskeletal  disorders  via  email.

All  Academic  and

0.4

To  prevent  unauthorized  and  untrained  individuals  from  tampering  with  electrical  panels,  their  keys  should  be  kept  by  the  building  manager  and  stored  

under  lock  and  key.

Internal  Risk  (Strategic  Risk)

2

2024

Quality-oriented,  student-centered.

Contributing  to  the  Production  of  High-Quality  

Knowledge  and  Technology  by  Disseminating  it

Beginning

It  can  compete  in  terms  of  its  educational  approach.

It  is  done.

Current

R12

31.12.2025

The  research  qualifications  

of  faculty  members  and

ORGAN

Unit  Managers

R6

Improving  the  Research  Performance  of  Our  University's  Academic  Staff

The  Institution  with  a  Participatory  Management  Approach

Contributing  to  its  production

Reducing  the  risk

Middle

It  was  realized

Strengthening  its  infrastructure

R4

the  increase  in  their  numbers,  

activities  organized  for  research

Planning  an  awareness  training  program  on  the  subject  in  collaboration  with  the  Social  Responsibility  Project  Coordination  Office.

The  fact  that  the  number  of  approved  places  for  our  faculty  departments  is  higher  than  the  number  requested,

0.2

0.8

Strategic  Objective  Definition

6

entrepreneurship  and  social

In  case  of

Low

to  be  found

In  this  regard,  faculty  members  are  provided  with  training  on  topics  such  as  'Qualitative  Research  Methods'  and  'MAXODA  Training'  to  facilitate  scientific  research  activities.

It  can  compete  in  terms  of  its  educational  approach.

Lack  of  sufficient  knowledge  of  evaluation  processes,  insufficient  academic  human  resources. increasing  research  in  
this  area

6  months  old

disruption  of  research  and  development  activities

creation  of  a  

contingency  plan

Activity

Unit  Managers

6

H4.1

A1

Each  year,  the  management  provides  the  missing  materials  for  the  existing  laboratories.
Managers

Internal  Risk  (Strategic  Risk)

The  necessary  monitoring  

is  carried  out.

3

Activity

Report

Storing  the  data  within  the  university  system  and  sharing  it  with  academic  and  administrative  staff  via  official  email.

3

(including  the  effect)

Students  and  teaching

Increasing  the  number

Internal  Risk  (Project  Risk)

deficiency

H1.2

Reducing  the  risk

R19

BARTIN  UNIVERSITY  FACULTY  OF  HEALTH  SCIENCES  RISK  REGISTRATION  AND  ADDITIONAL  RISK  MANAGEMENT  ACTIVITY  MONITORING  FORM  (2025)

Taking  control  of  the  process

0.2

LOW

A  LOT

Topicality

2

Current

2

The  Nursing  Department's  2024  Strategic  Plan  includes  national  (TR  Dizin)  and  international  (Web  of  Science  (SCI,  SCI-Expanded,  SSCI,  AHCI))  publications.

Education  and  training  based  on  technological  infrastructure,

0.1

Administrative  Unit

Taking  control  of  the  process

H2.5

Choose

Quality-oriented,  student-centered.

H5.5

2

Based  on  New/ Additional

2024

Threatening

Organizing  and  publicizing  in-service  training  courses  on  official  correspondence.

Quality-oriented,  student-centered.

2

Patents,  utility  models,  and  industrial  designs  included  in  the  Internal  Control  Monitoring  and  Evaluation  Reports  are  discussed  at  the  Academic  General  Assembly  meetings.

Patents,  utility  models,  and  industrial  designs  included  in  the  Internal  Control  Monitoring  and  Evaluation  Reports  are  discussed  at  the  Academic  General  Assembly  meetings.

6  months  old

Current

necessary  monitoring

Continuing  the  work  of  the  Alumni  Relations  Commission.

1

Impact  and  Probability

Administrative  Unit

R8

MIDDLE

activities  such  as  trainings  and  scientific  events

Current  Risk

Unit  Managers

If  applicable

H5.2

Sufficient

Risk  Score  Now

in  order  to  obtain

in  order  to  obtain

It  is  done.

long  duration

Low

Choose

6  months  old

It  is  done.

Research  in  the  field  of  specialization

Taking  control  of  the  process

A2

Level

It  can  compete  in  terms  of  its  educational  approach.

Sufficient

1

Our  University's  Physical  and  Academic  Resources  for  Educational  Activities

2

LOW

Management

It  can  compete  in  terms  of  its  educational  approach.

The  Institution  with  a  Participatory  Management  Approach

H3.2

Administrative  Unit

Implementation  of  the  policy  of  employing  academic  staff  who  are  experts  in  their  fields.

Updating  the  program  and  course  plans.

31.12.2025

Reducing  the  risk

To  their  levels

Their  activities

Increase

R15

.

Contacting  the  relevant  departments  and  requesting  that  the  exit  doors  be  oriented  differently.

2

22024

0.4

A2

In  emergency  situations,  there  should  be  two  exit  doors  facing  opposite  each  other,  and  emergency  exit  signs  and  exit  boards  should  be  easily  visible.

Risk

Its  effect?

increasing  the  quantity

The  use  of  the  university's  shared  archive  system  and  sharing  this  platform  with  all  human  resources.

6  months  old

Unit  Managers

Risk

Despite  the  increasing  registration  fees  for  scientific  events,  supporting  the  participation  of  faculty  members  in  scientific  activities.

Managers

Number  of  academic  staff

Specification

4  LOW

Raising  R&D  and  Project  Culture  at  the  Grassroots  Level

A5

It  can  compete  in  terms  of  its  educational  approach.

A1

Technological  infrastructure

In  the  event  of  an  emergency,  personnel  should  be  informed  about  their  duties  and  their  contact  information  should  be  collected.

VERY  LOW

Prolonged  standing  or  prolonged  desk  work  can  cause  musculoskeletal  disorders.

Choose

2

MIDDLE

Middle

Have  their  activities  changed?

R22  Updated

Current

1

Unit  Managers  International  cooperation

Raising  Individuals

Providing  exit  signs  for  emergencies.

Managers

Managers

Current  Risk  Management  Activities

VERY  LOW

Through  his  work  on  society

0.6

Threatening

Budget  constraints,  main  science

determining  workload  on  a  per-site  basis

0.4

It  can  compete  in  terms  of  its  educational  approach.

Increasing  budgets  allocated  to  international  projects.

All

Low

Unit

Taking  control  of  the  process

Low

1.01.2025

1.01.2025

6  months  old

provided

Threatening

Internal  Risk  (Compliance  Risks)

Taking  control  of  the  process

2

The  necessary  monitoring  

is  carried  out.

Emergency  and  Evacuation  Plans  should  be  requested  from  the  Rectorate  and  

posted  in  easily  visible  locations.

Impact  and  Probability

Insufficient  number  of  teaching  staff,  increasing  student  numbers

The  document  prepared  by  the  staff  is  approved  by  the  relevant  staff  member  and/or  manager  in  a  hierarchical  manner  at  this  stage.

Unexpected  extraordinary  events  occur

Motivational  guidance  and  psychological  counseling  are  provided  to  academic  and  administrative  staff  by  the  Unit  Guidance  and  Psychological  Counseling  Commission.

Sufficient

The  Nursing  Department's  2024  Strategic  Plan  aims  to  reach  the  expected  number  of  faculty  members  participating  in  scientific  events.

Quality-oriented,  student-centered.

3

Managers

Threatening

2024

H1.1

Natural

Taking  control  of  the  process

Low

Internal  Risk  (Compliance  Risk)

Managers

VERY  LOW

Minimum  in  our  faculty

2

MIDDLE

Insufficient  teaching  staff

1.01.2025

Impact  and  Probability

Managers

Communication  will  be  established  through  the  Faculty's  social  media  accounts,  in  addition  to  institutional  communication  channels.

4

A  LOT

insufficient  infrastructure

Threatening

the  small  number

Lack  of  information,  lack  of  a  budget  allocated  to  social  responsibility  projects,  lack  of  sponsors

Reducing  the  risk

The  number

The  situation

Administrative  Unit

Unit

Threatening

Impact  and  Probability

Being  a  newly  established  faculty,  it  has  not  yet  met  all  the  requirements  for  accreditation. Partially  Sufficient

Threatening

discussion  of  increasing

Research  in  the  field  of  specialization

0.4

overcoming  their  shortcomings

A4

Ensuring  rotational  and  equal  work  sharing  among  employees  according  to  workload  distribution.

and  death

Threatening

Inadequate  technological  infrastructure.

Administrative  Unit

VERY  LOW

Reducing  the  risk

Additional  Risk  Management  Activity Revised

R2  Current:  To  train  graduates  with  professional  competence  and  a  willingness  to  develop.

Current

0.1

2

Taking  control  of  the  process

Impact  and  Probability

Risk  Now

Ensuring  the  

employment  of  teaching  staff.

All  Academic  and

1.01.2025

All

Risk)

Raising  R&D  and  Project  Culture  at  the  Grassroots  Level

Number  and  Quality  of  Scientific  Articles  Published  with  a  University  Address

Possible

to  happen

Number  and  Quality  of  Scientific  Articles  Published  with  a  University  Address

Stakeholders'  inability  to  play  an  active  role  in  decision-

making  processes

Reducing  the  risk

Attention  deficit

provided

It  is  done.

1.01.2025

0.8

The  trainings  conducted  by  the  General  Coordination  Office  of  the  Project  and  Technology  Office  are  announced  to  all  personnel  by  the  management  via  UBYS.

Taking  control  of  the  process

Work  continues  on  establishing  a  simulation  laboratory.

Current

An  official  announcement  should  be  made  to  discourage  the  use  of  high  electricity-consuming  devices  in  offices.

MIDDLE

Current

in  its  elements

2

The  graduates'  sense  of  institutional  belonging  is  underdeveloped.

Choose

A2

R18

A  LOT

0.1

Raising  Individuals

6  months  old

The  assignment  of  tasks  to  the  commission  based  on  workload  will  be  updated  in  December  2024.

Disseminating  Quality  Information  and  Technology

0.1

Providing  support  for  congress  participation  in  ongoing  projects.

ensuring  safety  and  

health  conditions

Preparing  the  results  of  the  academic  staff  workload  analysis.

For  teaching  staff's  scientific  research

It  is  done.

H2.5

Trauma,  injury

Low

Organizing  training  sessions  (anger  management,  effective  communication  techniques,  time  management,  etc.)

If  an  error  is  found  in  the  document,  the  relevant  personnel  will  be  informed  so  that  the  error  can  be  corrected,  and  the  document  will  be  returned.

Taking  control  of  the  process

Our  University's  Physical  and  Academic  Resources  for  Educational  Activities

Unit  Managers

0.6

10

Low

Threatening

Reducing  the  risk

Extraordinary  circumstances,  increased  workload,  increased  staff  turnover  rate.

not  having  enough  time
6  months  old

Impact  and  Probability

Unit  Managers

Risk

LOW

It  is  done.

0.1

Middle

It  is  done.

2

in  order  to  obtain

4  LOW

H2.5

Increasing  activities  and  recognition  efforts  within  the  scope  of  internationalization.

Extraordinary  circumstances,  increased  

workload,  increased  staff  turnover  rate.

Choose

Impact  and  Probability

The  number  of  scientific  activities  related  to  our  university's  area  of  specialization.

Has  it  changed?

in  order  to  obtain

Raising  Individuals

All  

Administrative  Units

2024

Sufficient

Education  and  training

Minimum  in  our  faculty

Risk

Due  to  rising  exchange  rates,  registration  fees,  etc.,  the  University's  "Guidelines  for  Supporting  Participation  in  Scientific  Activities"  are  being  updated.

Impact  and  Probability

Workload  analyses  are  conducted  for  teaching  staff.

Faculty  members'  patents,  

utility  models,

Taking  control  of  the  process

Managers

Partially  Sufficient

VERY  LOW

Level

2

Partially  Sufficient

Number  and  Quality  of  Scientific  Articles  Published  with  a  University  Address

Increase

Identifying  an  emergency  assembly  area  involves  selecting  a  location  least  affected  by  environmental  conditions  and  marking  the  designated  area  with  signs.

2024

There  are  few  international  collaborations  

within  the  scope  of  exchange  programs.

Disruption  of  self  and  peer  evaluations

6

A1

The  Faculty's  Erasmus  and  Mevlana  Commission  provides  training  to  academic  and  administrative  staff  on  international  staff  mobility  issues.

Administrative  Unit

In  our  faculty,  the  ratio  per  teaching  staff  member

Date

Determining  Decisions  to  be  Taken  Regarding  Risks

Taking  into  consideration  the  "Regulation  on  Academic  Incentive  Allowance"  and  the  "Directive  on  Supporting  Participation  in  Scientific  Activities".

All  Academic  and

employment,  increase  in  student  numbers

All  

Administrative  Units

Internal  Risk  (Security  Risk)

1.01.2025

Threatening

Continuing  activities  to  address  technological  infrastructure  deficiencies  and  ensuring  the  continuity  of  budget  investments  and  procurements.

Unable  to  reach  graduates

Internal  Risk  (Technological  Risk)

Date

necessary  

monitoring  in  order  to  obtain

Disseminating  Quality  Information  and  Technology

Stakeholders  have  insufficient  knowledge  about  the  importance  of  stakeholder  engagement  and  quality  

culture.

It  is  done.

Reducing  the  risk

0.6

Sufficient

Has  its  level  

changed?

Managers

It  can  compete  in  terms  of  its  educational  approach.

Implementation  of  a  policy  to  employ  academic  staff  who  are  experts  in  their  fields  within  the  faculty.

2.4

Minimum  in  our  faculty

31.12.2025

Increase

The  faculty  prioritizes  the  employment  of  expert  academic  staff  and  the  publication  of  new  teaching  position  announcements.

Internal  Risk  (Financial  Risk)

All

R13

necessary  

monitoring  in  order  to  obtain

A3

All  

Administrative  Units

Internal  Risk  (Managerial/Administrative)

Increased  administrative  workload,  increased  student  numbers,  and  research-related  activities

1.01.2025

Strengthening  its  infrastructure

It  can  compete  in  terms  of  its  educational  approach.

Threatening

Execution  of  projects  and  activities  with  collaborating  institutions.

increasing  their  numbers

The  physical  infrastructure  of  our  faculty

H1.1

Raising  R&D  and  Project  Culture  at  the  Grassroots  Level

Contributing  to  its  production

Discussing  the  possibility  of  increasing  collaborations  with  institutions  included  in  internal  control  monitoring  and  evaluation  reports  at  Academic  General  Assembly  meetings.

Middle

Explanation /

Increased  administrative  workload  for  students

Partially  Sufficient

Sharing  the  experiences  of  staff  participating  in  exchange  programs  with  other  staff.

LOW

Announcements  regarding  staff  mobility,  in-service  training,  and  scientific  events  will  continue.

Quality-oriented,  student-centered.

Continuing  activities  aimed  at  improving  mental  health  through  training,  seminars,  etc.,  organized  by  relevant  committees  to  increase  employee  

motivation.

0.2

The  lack  of  sufficient  signage  indicating  fire,  disaster,  and  emergency  exits,

Low

industrial  design  application

Work  continues  on  improving  the  physical  spaces  and  equipment  infrastructure  related  to  education  and  training.

conducting  activities

Threatening

Definition  of  Strategic  Objective

2023

Raising  Individuals

0.6

Reducing  the  risk

Natural

2024

31.12.2025

Insufficient  effective  communication  with  

graduates.

Unexpected  and  extraordinary.

0.4

Raising  R&D  and  Project  Culture  at  the  Grassroots  Level

inability  to  be  widespread

R21

Completion  of  occupational  health  and  safety  personnel  training.

The  work  environment  should  be  arranged  in  an  ergonomic  way  that  does  not  disrupt  the  workflow.

Impact  and  Probability

Academic  and  administrative  staff  have  low  awareness  and  knowledge  levels  regarding  national  and  

international  staff  mobility,  in-service  training,  or  scientific  events.

Disseminating  Quality  Information  and  Technology

Internal  Risk  (Financial  Risk)

The  increase  in  the  number  of  students  and  the  limited  budget.

being

improvement  of  related  

hardware  infrastructure

Level

Unit  Managers

Low

Unit  Managers

1

Managers

Effective  with  graduates

ORGAN

Evaluation  by  accreditation  bodies

0.1

Revised

VERY  LOW

VERY  LOW

Informing  external  stakeholders  to  secure  sponsor/donor  support.

Through  his  work  on  society
6  months  old

Sufficient

A  LOT

2

The  limited  number  of  areas  of  expertise  within  the  specialization  field,  application  and

6  months  old

Unexpected  extraordinary  events  occur

Fairy  fire

6  months  old

Designation  of  emergency  teams  for  emergency  situations

Teaching  staff  have  heavy  teaching  loads  and  administrative  responsibilities.

VERY  LOW

necessary  monitoring

Target  of  the  Organization

entrepreneurship  and  social  responsibility  activities

Monitoring  Additional  Risk  Management  Activities

Impact  and  Probability

Specialized  human  resources

Activity

VERY  LOW

2

Unit  Managers

0.4

Risk  Universe

insufficient

Administrative  Unit

Current

Our  University's  Physical  and  Academic  Resources  for  Educational  Activities
Emergency  response  to  potential  disasters

Taking  an  Active  Role

implementation

Risk-oriented

Threatening

6  months  old

Raising  Individuals

insufficient  level

decrease  in  activities

It  is  done.

Implementation  of  the  policy  of  employing  academic  staff  who  are  experts  in  their  fields.

The  General  Coordination  Office  of  our  university's  Project  and  Technology  Office  regularly  organizes  trainings  every  year  regarding  patent  and  utility  model  application  processes.

Current

2

Taking  control  of  the  process

3

1.01.2025

Taking  an  Active  Role

Leading  Risk  Indicator  (BRI)

coming

Continuing  efforts  to  obtain  accreditation  in  order  to  ensure  quality  standards  in  education.

In  social  responsibility  projects

1.01.2025

Current

Current

Choose

insufficient

Date

Preparing  social  events  through  the  Social  Activities  Commission  to  increase  employee  motivation.

Low

For  teaching  staff's  scientific  

research

Increased  teaching  loads  and  administrative  duties  of  

faculty  members

ensuring  safety  and  

health  conditions

31.12.2025

Sufficient

1.01.2025

Responsible

R14

1.01.2025

Unit  Managers

2

Trauma  and  injury  occur

Internal  Risk  (Strategic  Risk)

To  ensure  effective  stakeholder  participation  in  decision-making  processes.

The  number

Taking  control  of  the  process

Quality-oriented,  student-centered.

Current  Risk

Opportunities

A  LOT

0.1

6

H1.1

Strengthening  its  infrastructure

insufficient  participation

Choose

2

No.

necessary  

monitoring  in  order  to  obtain

1.01.2025

Quality-oriented,  student-centered.

increasing  responsibility  
activities

31.12.2025

LOW

2024

Changing  Risk

Our  faculty  has  signed  an  agreement  with  Bartÿn  University  and  Bartÿn  Provincial  Health  Directorate  regarding  the  vocational  training  of  students  studying  in  the  health  field.

Reducing  the  risk

A3

1.6

All  Academic  and

Ensuring  that  peer  review  is  conducted  in  other  programs  within  the  unit.

Internal  Risk  (Financial  Risk)

Budget  constraints,  insufficient  number  of  staff  in  the  main  departments.

0.6

Risk  Definition  (Root  cause  and

It  can  compete  in  terms  of  its  educational  approach.

Current

Our  University's  Physical  and  Academic  Resources  for  Educational  Activities

A.1

Contacting  the  relevant  departments  to  identify  exit  doors  and  requesting  changes  to  door  directions.

All  

Administrative  Units

Managers

2

2

Taking  control  of  the  process

Their  activities

The  General  Coordination  Office  of  our  university's  Project  and  Technology  Office  regularly  organizes  trainings  every  year  regarding  patent  and  utility  model  application  processes.

Threatening

Implementation  of  a  policy  to  employ  personnel  with  expertise  in  their  field.

Threatening

Its  culture  and  sense  of  belonging.

Now

Managers

2024

0.4

Strengthening  its  infrastructure

Taking  control  of  the  process

preventive  measures  in  

case  the  events  occur

Threatening

A  LOT

The  university  should  have  a  "Guidelines  for  Promotion  and  Appointment  to  Faculty  Positions"  and  publish  them  on  its  website.

To  develop

Minimum  in  our  faculty

1

Impact  and  Probability

Level

2

31.12.2025

Reducing  the  risk

Choose

2

Proficiency  Coefficient

Fire  extinguishers  must  be  readily  available  on  each  floor,  in  accordance  with  relevant  regulations.

3

Announcements  should  be  made  via  the  UBYS  system  to  ensure  all  personnel  complete  their  occupational  health  and  safety  training.

Internal  Risk  (Technological  Risk)

0.4

Quality-oriented,  student-centered.

Sharing  training  materials  on  formal  correspondence  rules  on  social  media  accounts.

Holding  alumni  reunions

Sufficient

R7

to  be  done

Promoting  a  Culture  of  Quality

It  is  stated  that  the  number  has  been  reached

2

1.01.2025

Activity

Increase

Providing  training  to  stakeholders  on  quality  culture  and  effective  decision-making  processes.

R23  Updated

research  quality  and

2024

R16

31.12.2025

31.12.2025

Providing  training  on  correspondence  rules  during  staff  orientation  trainings.

The  management  should  officially  announce  in  writing  that  high-powered  appliances  should  not  be  used  in  offices.

Number  and  Quality  of  Scientific  Articles  Published  with  a  University  Address

Administrative  Unit

Ensuring  stakeholder  participation  in  Faculty  Board  meetings.

Announcements  should  be  made  via  the  UBYS  system  to  ensure  all  personnel  complete  their  occupational  health  and  safety  training.
1.01.2025

ORG  Deviation

ensuring  safety  and  

health  conditions

All

Organizing  training  programs  for  faculty  members  such  as  "Human  Psychology  and  Communication  Training"  and  "Anger  Management  and  Stress  Coping  

Techniques".

2024

Deterioration  of  physical  and  mental  health,  occupation

Contributing  to  the  Production  of  High-Quality  

Knowledge  and  Technology  by  Disseminating  it

Taking  control  of  the  process

It  is  done.

Informing  employees  about  current  opportunities.

To  increase  the  

motivation  of  teaching  staff.

this  is  due  to  the  failure  to  take  necessary  precautions  during  the  transportation  of  the  load  within  the  unit.

Reducing  the  risk

A  LOT

It  is  done.

1.6

Sustainable  Development  Goals

Not  securing  cabinets  to  the  wall,  placing  items  on  unsecured  cabinets,  and  items  kept  on  cabinet  

shelves  falling  during  any  shaking  are  all  risk  factors.

2023

0.1

maintaining  communication

Internal  Risk  (Project  Risk)

Equal  workload  sharing  among  department  employees  according  to  working  conditions.

Internal  Risk  (Financial  Risk)

Threatening

1.01.2025

Administrative  Unit

31.12.2025

Managers

All  Academic  and

Choose

0.1

31.12.2025

Administrative  Unit

Sufficient

necessary  monitoring  

in  order  to  obtain

R5

Reducing  the  risk

will  be  active

Studies  should  be  conducted  to  determine  the  workload  of  the  personnel.

Risk)

ensuring  safety  and  

health  conditions

0.1

2

A1

Sustainable  Development  Goals

increase

All

In  order  for  students  to  use  the  laboratories  and  training  areas  efficiently  in  the  faculty,  courses  are  divided  into  sections  and  rotations  are  implemented.

attempts  to  increase

2024

Faculty  members'  patents,  utility  models,

Risk  Monitoring

It  can  compete  in  terms  of  its  educational  approach.

It  is  done.

Employment  of  academic  staff  who  are  experts  in  their  fields.

and  progress

Missing  data  or  overlooked  data  in  the  collection  from  the  departments

in  order  to  obtain

motivation  and  workforce  losses

Student  participation  in  committees

In  case  of  errors  in  official  correspondence,  staff  should  be  informed  and  asked  to  correct  the  document.

Risk

Managers

H2.5

Project/Patent/Utility  Model/Industrial  Design  in  the  Field  of  Specialization

6  months  old

Identification  Required

Low

Raising  Individuals

Budget  inadequacy

1.01.2025

Continuing  activities  to  ensure  the  use  of  wet/slippery  surface  warning  signs  in  required  areas.

Peer  and  peer

Ensuring  that  personnel  receive  occupational  health  and  safety  training.

31.12.2025

Quality-oriented,  student-centered.

6  months  old

It  is  done.

Monitoring  of  investigations  conducted  by  management  through  Internal  Control  Monitoring  and  Evaluation  Reports.

VERY  LOW

Ri

Annual  patent,  utility  model  and

sk

Low

0.2

Our  University's  Physical  and  Academic  Resources  for  Educational  Activities

Academic  Staff

Internal  Risk  (Financial  Risk)

Choose

Raising  Individuals

effective  participation  in  

decision-making  processes

Quality-oriented,  student-centered.

Continuing  support  efforts  in  our  Faculty/University  after  extraordinary  circumstances.

There  are  Cooperation  Protocols  for  their  Applications  and  Foreign  Language  and  Health  Tourism  Training  Protocols.

To  increase  collaboration  with  different  disciplines,  workshops  should  be  requested  from  the  General  Coordination  Office  of  the  Project  and  Technology  Office.

Internal  Risk  (Strategic  Risk)

strengthening  the  structure

Sufficient

5

By  supporting  regional  development

The  decision  to  be  made

Unit  Managers

Increasing  activities  for  graduates  by  the  commission.

Impact  and  Probability

Middle

In  order  to  conduct  an  academic  staff  workload  analysis,  information  must  be  provided  through  UBYS  (University  Management  System).

Errors  in  internal  correspondence

Electrical  panels  should  be  locked  and  warning  signs  should  be  placed  on  them.

necessary  monitoring  

in  order  to  obtain

Possible  in  our  faculty

There  is  no  faculty  member  experiencing  an  extraordinary  situation  in  the  faculty.

31.12.2025

31.12.2025

4

deterioration  or  development  of  an  

occupational  disease

VERY  LOW

0.4

ness

A  request  for  support  from  the  support/structure  unit  is  made  to  secure  cabinets,  lighting  fixtures,  etc.,  that  pose  a  risk  of  injury  to  the  wall.

Managers

31.12.2025

Internal  Risk  (Safety/Health)

VERY  LOW

MIDDLE

Managers

It  is  done.

Increasing  the  number  of  internal  application  areas  within  the  institution.

New

Continuing  efforts  towards  accreditation.

Sufficient

Use

Enabling  corporate  

OneDrive  usage.

Change

teaching  staff

Internal  Risk  (Operational  Risk)

Managers

Calculating  the  workload  of  academic  staff.

Continuous  learning  is  implemented  by  taking  into  account  the  assessments  and  feedback  obtained  from  self-assessment  and  peer-assessment  courses.

low  completion  rate

1

Request  for  proper  placement  of  fire  extinguishers.

A3

industrial  design

the  average  load  is  very  high

not  to

necessary  monitoring

Impact  and  Probability

It  can  compete  in  terms  of  its  educational  approach.

Scientific  Activities  Developed  Through  National  and  International  Collaborations

A  LOT

necessary  monitoring

4  LOW

Risk  Level  Now

Aim

in  order  to  obtain

0.1

Impact  and  Probability

2

continuation  of  meetings

Taking  control  of  the  process

Unit

Strengthening  its  infrastructure

Ensuring  that  technological  devices  are  in  working  order.

Current

Strengthening  its  infrastructure

31.12.2025

31.12.2025

necessary  monitoring

Faculty  members  have  sufficient  knowledge  of  patent,  utility  model,  and  industrial  design  processes.

Data  loss  during  the  collection  of  quality  data.
0.1

Strategic  Aims  and  Objectives

Electrical  panels  should  be  kept  locked  to  prevent  unauthorized  and  untrained  individuals  from  tampering  with  them,  and  the  keys  should  be  held  by  the  building  manager.

All  

Administrative  Units

Natural  Risk
Activity

support  of  the  

policy

3

In  students  and  faculty  members

Administrative  Unit

Impact  and  Probability

Entrepreneurship  through  Collaborative  Practices

VERY  LOW

0.4

National  and  academic  and  administrative  staff

H1.1

Managers

A  LOT

Choose

H4.4

A1

Risk  Assessment

H3.1

placement

Reducing  the  risk

lack  of  sufficient  knowledge,  inability  to  collaborate  with  different  disciplines

To  increase  collaboration  with  different  disciplines,  workshops  should  be  requested  from  the  General  Coordination  Office  of  the  Project  and  Technology  Office.

Its  culture  and  sense  of  belonging.

2

need  for  academic  staff

Current

necessary  

monitoring  in  order  to  obtain

VERY  LOW

While  the  quantity  of  publications  in  national/international  

fields  is  increasing,  their  quality  is  decreasing.

Organizing  motivational  events  through  the  Social  Activity  Commission

Threatening

The  faculty  prioritizes  the  employment  of  expert  academic  staff  and  the  publication  of  new  teaching  position  announcements.

Unit  Managers

Raising  Individuals

Studies  should  be  conducted  on  the  ergonomic  arrangement  of  the  work  environment.

6  months  old

2

student

Reducing  the  risk

LOW

insufficient

insufficient  number  of  academic  staff

2024

Current

Implementation  of  the  University's  Guidelines  for  Promotion  and  Appointment  to  Faculty  Positions  in  our  Faculty.

Choose

A1

MIDDLE

A  LOT

All

in  order  to  obtain

All

VERY  LOW

Impact  and  Probability

Increase

Choose

1

2024

The  Social  Activities  Commission  organizes  social  events  (on  special  occasions,  for  titles,  appointments,  etc.).

The  Social  Activities  Committee  will  conduct  motivational  activities  for  faculty  members.

VERY  LOW

The  management  must  announce  via  UBYS  that  personnel  have  completed  their  occupational  health  and  safety  training.

Low

1

inability  to  meet  all  criteria

Choose

Managers

Choose

Managers

All

international  exchange  programs,  in-service

A2

Internal  and  External  Stakeholders

Current

6  months  old

The  situation

Scientific  Activities  Developed  Through  National  and  International  Collaborations

insufficient

MIDDLE

Activities  Risk

Threatening

The  physical  spaces  and  equipment  infrastructure  related  to  education  and  training  are  checked  at  the  beginning  of  each  academic  year.

The  faculty  should  engage  with  alumni  through  the  Alumni  Relations  Committee.

Internal  Risk  (Strategic  Risk)

Our  University's  Physical  and  Academic  Resources  for  Educational  Activities

6  months  old

Administrative  Unit

disruptions  in  workflow  due  to  inadequacy

Raising  Individuals

Reducing  the  risk

Including  Entrepreneurship,  Initiative,  and  Social  Responsibility  courses  in  the  unit  curricula,  and  projects/activities  based  on  contributing  to  society.

Administrative  Unit

Raising  R&D  and  Project  Culture  at  the  Grassroots  Level

Underlying  Root  Causes

Use

Academic  staff  recruitment  should  be  based  on  their  areas  of  expertise.

Current  Risk

R20  Updated

Organizing  activities  to  improve  research  activities  within  the  unit.

H1.2

Faculty  members  and  collaborating  institutions

Creating  evacuation  plans  and  ensuring  that  actions  are  taken  in  accordance  with  these  plans.

being

increasing  employment

Self-assessment  and  peer  assessment  are  conducted  within  a  single  program.

Middle

VERY  LOW

H1.1

Use  of  wet/slippery  surface  warning  signs  by  staff

Insufficient  number  of  academic  and  administrative  staff.

necessary  

monitoring  in  order  to  obtain

Trainings  are  announced  to  academic  staff  via  UBYS.

Reducing  the  risk

Managers

2024

Introducing  the  Social  Responsibility  Project  Coordination  Office  at  academic  advisory  meetings.

All  Academic  and

The  necessary  monitoring  

is  carried  out.

Effect

6  months  old

Impact  and  Probability

Unit  Managers

Reducing  the  risk

2

To  ensure  the  effective  participation  of  internal  and  external  stakeholders  in  decision-making  processes.

Accreditation  meetings

in  order  to  obtain

31.12.2025

All

Choose

in  order  to  obtain

Ensuring  that  activities  determined  by  the  Senate  are  carried  out  in  extraordinary  circumstances.

Every  staff  member  should  have  a  computer.

situations  such  as  noise,  burnout,  workload,  stress,  etc.

1.01.2025

activities

2

Raising  Individuals

in  order  to  obtain

It  is  done.

H1.1

Requesting  support  from  the  support  unit  for  identifying  cabinets  and  electrical  cables,  and  all  work  in  the  Faculty.

VERY  LOW

Managers

Unit  Managers

Increase

4



1

31.12.2025

4

To  improve

Generating  Benefit

Their  programs

the  fact  that  the  application  areas  

have  inadequate  infrastructure  facilities

2

At  the  beginning  of  each  academic  term,  students  should  receive  training  on  Occupational  Accidents,  Prevention  of  Occupational  Accidents,  and  Reporting.

H1.3

Our  University's  Education  and  Training  in  accordance  with  International  Standards

Student  numbers  are  kept  to  a  minimum  by  rotating  students  in  the  application  areas.

31.12.2025

Strengthening  its  infrastructure

6  months  old

Threatening

Insufficient  infrastructure  facilities  

in  the  application  areas.

Our  faculty  provides  training  on  Occupational  Accident  Prevention  and  Reporting  at  the  beginning  of  the  Spring  Semester.

Administrative  Unit

Current

Choose

increasing

2

The  presence  of  wall-mounted  cabinets  in  the  work  environment;  sharp  edges  in  the  work  environment  and  corridors

Our  faculty  provides  training  on  Occupational  Accident  Prevention  and  Reporting  at  the  beginning  of  the  Spring  Semester.

H1.2

insufficient  resources

All  Academic  and

Strengthen

1.6

Taking  control  of  the  process

Using  improper  gloves,  or  exposure  to  chemicals  or  other  materials  that  may  cause  allergies.

0.4

1.01.2025

Reducing  the  risk

2

Strengthen

students'  lack  of  knowledge

A  LOT

Their  programs

0.1

LOW

meetings  of  disabled  

students

Raising  R&D  and  Project  Culture  at  the  Grassroots  Level

including  activities

R45

Near-miss  incident  related  to  the  disorganization  of  the  work  environment,  including  faulty  equipment  such  as  cabinets  and  other  items  that  could  tip  over  and  injure  a  worker.

0.4

H1.2

having  trips,  festivals  for  students,

Knowledge  of  activities  that  will  enhance  students'  personal  and  social  development.

Raising  Individuals

R26

VERY  LOW

Discussion  of  feedback  regarding  the  review  of  academic  advising  satisfaction  surveys.

A  LOT
Impact  and  Probability

Their  programs

Quality-oriented,  student-centered.

Sufficient

It  can  compete  in  terms  of  its  educational  approach.

Managers

H1.3

(Surface  disinfectant  etc.)  use,  improper  use  of  chemicals  used  for  cleaning

2024

H3.4

encouraging  student  

participation

Managers

Threatening

A.2

Managers

Preparation  of  student  rotations  along  with  branching  specific  to  laboratory  courses.

Managers

Generating  Benefit

The  presence  of  movable  materials  such  as  shelves,  medical  equipment,  cabinets,  waiting  chairs,  etc.,  in  

staff  work  areas  such  as  corridors  and  evacuation  areas;  work

using  worn-out  cables

Managers

A1

insufficient  participation  in  their  clubs

1.6

1.6

It  can  compete  in  terms  of  its  educational  approach. 4  LOW

Internal  Risk  (Strategic  Risk)

Their  programs

Keeping  the  usage  areas  tidy  and  clean  by  the  students

It  is  done.

VERY  LOW

Raising  Individuals

2
The  necessary  monitoring  

is  carried  out.

Administrative  Unit

2

Strengthening  its  infrastructure

Their  programs

When  students  encounter  situations  they  cannot  handle  in  practical  training  areas,  they  should  seek  help  from  the  supervising  instructor  or

4  LOW

Our  University's  Education  and  Training  in  accordance  with  International  Standards

Administrative  Unit

Ensuring  that  students  take  the  Occupational  Health  and  Safety  course  through  their  academic  advisors.

Reducing  the  risk

areas  where  glass  materials  on  the  wall  or  materials  that  could  cause  harm  if  fallen  are  present

Our  University's  Education  and  Training  in  accordance  with  International  Standards

Hospital  orientation  is  conducted  by  the  main  departments.

Considering  that  students  with  disabilities  may  face  problems,  studies  have  been  conducted  in  the  fields  of  Accessibility  in  Education  and  Accessibility  in  Socio-Cultural  Activities.

R46

0.4

2

H1.1

It  is  done.

Administrative  Unit

Partially  Sufficient

H3.4

Interdisciplinary/Multidisciplinary  Education  and  Training  Required  by  the  Modern  Age

R30

by  the  academic  

advisors  of  his  time

to  their  units

31.12.2025

6  months  old

Unit  Managers  Immunization  Tracking

VERY  LOW

2

inadequacy  or  absence;  non-compliance  with  standards  in  areas  used  as  storage;

Impact  and  Probability

All  

Administrative  Units

LOW

2

Quality-oriented,  student-centered.

Ensuring  students'  participation  in  the  Marmarakaf  event  focused  on  entrepreneurship  and  professional  careers.

Choose

Interdisciplinary/Multidisciplinary  Education  and  Training  Required  by  the  Modern  Age

the  need  for  psychological  support

A  LOT

Taking  control  of  the  process

2

Taking  control  of  the  process

necessary  monitoring

2

1.01.2025

The  training  provided  should  include  informing  students  about  wearing  appropriate  protective  equipment.

Unit

Threatening

in  order  to  obtain

Students  adequately  benefit  from  the  services

Interdisciplinary/Multidisciplinary  Education  and  Training  Required  by  the  Modern  Age

not

direction

Students  should  be  informed  about  how  to  behave  in  accordance  with  the  rules  and  procedures  of  the  institutions  where  they  are  doing  their  internships.

Raising  awareness  among  students  about  secondary  trauma  and  coping  mechanisms.

0.1
Unit

necessary  monitoring

Information  regarding  student  

privacy  violations.
necessary  monitoring  

in  order  to  obtain

information  on  the  subject

2

4  LOW

giving

Threatening

Discussions  will  be  held  with  the  nurses  in  charge  of  the  practice  areas  to  request  suitable  spaces  where  students  can  change  into  their  uniforms.

During  the  orientation  program  for  newly  enrolled  students,  students  are  given  information  about  Bartÿn  province,  scientific  and  social  activities,  zero  waste  management,  and  

the  efficient  use  of  resources.

6  months  old

Unit

LOW

LOW

Providing  information  about  the  Medico-Social  Center.

The  activities  were  carried  out  by  individuals  with  disabilities. in  order  to  obtain

Unit

Current

Psychological  Counseling  and  Guidance

Impact  and  Probability

Ensuring  that  faculty  members  responsible  for  the  program  conduct  institutional  visits  to  monitor  students.

to  be  done

0.2

VERY  LOW

Infection

Administrative  Unit

Activities  organized  to  improve  the  teaching  

competence  of  academic  staff

Reducing  the  risk

Our  University's  Education  and  Training  in  accordance  with  International  Standards

Quality-oriented,  student-centered.

A1

Retrieving  materials  from  a  height;  faulty,  broken,  or  non-ergonomic  chairs  used  in  areas  with  heavy  

workloads;  damage  during  cleaning  or  for  other  reasons

0.4

A1

VERY  LOW

Managers

provided

Before  attending  practical  classes,  students  receive  occupational  health  and  safety  training  from  academic  advisors  and  instructors.

All  

Administrative  Units

Taking  control  of  the  process

Managers

It  can  compete  in  terms  of  its  educational  approach.

1.01.2025

Students'  awareness  of  academic  

counseling  services Unit  Managers

assigning  responsibilities  

accordingly

Impact  and  ProbabilityCurrent

Partially  Sufficient

Our  University's  Education  and  Training  in  accordance  with  International  Standards

2024

Managers

1.01.2025

academic  staff

The  crowded  nature  of  the  training  

area  and  the  inexperience  of  the  students

2

Administrative  Unit

0.1

Unit

Low

Raising  Individuals

to  be  informed

by  increasing  awareness  

in  this  area

Classes  are  scheduled  for  next  

week,  for  club  activities.

At  the  beginning  of  each  academic  term,  students  should  receive  training  on  Occupational  Accidents,  Prevention  of  Occupational  Accidents,  and  Reporting.

Unit

injury,  disability

2024

All

To  improve

Having  communication  problems  with  

patients  and  their  relatives.

Current

In  the  application  areas,  traumatic  events  such  as  disasters,  accidents,  and  losses  encountered  by  the  applicants.

Choose

Low

Our  faculty  provides  training  on  Occupational  Accident  Prevention  and  Reporting  at  the  beginning  of  the  Spring  Semester.

31.12.2025

Current

contracting  respiratory  illnesses  transmitted  through  inhalation,  improper  use  of  sharps  waste  containers/

waste  bags,  exposure  to  chemical/medical  waste  accidents.

H1.2

1.01.2025

Students'  professional  skills  are  at  a  sufficient  level.

2

Students'  infrastructure

Strengthening  its  infrastructure

6  months  old

2024

Reducing  the  risk

A1

being

Students'  personal  and

sufficient  application

Collaboration  with  stakeholders  to  obtain  support  for  activities:  Gynecological  Cancers  in  collaboration  with  the  Vocational  School  of  Health  Services

1

Infrastructure  of  application  areas

Activities  to  inform  students  about  presenting  information  about  clients  using  masking/pseudonyms  during  case  discussions  with  the  supervising  

faculty  member  will  continue.

A1

2024

The  facilities  provided  for  disabled  

students  in  our  Faculty

failure  to  report

Managers

Taking  control  of  the  process

insufficient  awareness  on  the  subject

students'  lack  of  knowledge

Our  faculty  provides  training  on  Occupational  Accident  Prevention  and  Reporting  at  the  beginning  of  the  Spring  Semester.

It  can  compete  in  terms  of  its  educational  approach.

knowledgeable  about  

activities  that  will  increase

Administrative  Unit

0.2

Our  University's  Education  and  Training  in  accordance  with  International  Standards

All  

Administrative  Units

Threatening

H1.3

0.1

Internal  Risk  (Compliance  Risk)

to  be  balanced

Raising  Individuals

R29

Risk  of  collisions  and  entrapment  due  to  the  irregular  arrangement  of  objects  in  the  environment,  as  

well  as  collisions,  slips,  trips,  falls,  and  entrapment  due  to  wet/slippery  surfaces.

0.4

6  months  old

2024

Low

Initiation  of  minor  program  studies.

A  LOT

Their  programs

Managers

6  months  old

Taking  control  of  the  process

Taking  control  of  the  process

VERY  LOW

All  Academic  and

holding  meetings

4  LOW

2

Internal  Risk  (Operational  Risk)

In  case  discussions  with  the  supervising  faculty  member,  information  regarding  clients  should  be  presented  using  masking/pseudonyms.

To  develop

All  Academic  and

in  simulation  and  skills  

laboratories

2

Students  are  directed  by  their  academic  advisors  to  take  Occupational  Health  and  Safety  certificate/courses.

Excessive  workload

Taking  control  of  the  process

Continuing  the  reminders

At  the  beginning  of  each  academic  term,  students  should  receive  training  on  Occupational  Accidents,  Prevention  of  Occupational  Accidents,  and  Reporting.

It  is  done.

Interdisciplinary/Multidisciplinary  Education  and  Training  Required  by  the  Modern  Age

Taking  control  of  the  process

1 31.12.2025

Continuing  the  information  sessions  regarding  double  major/minor  programs.

1

inability  to  win

A  LOT

Incentive,  Guidance  and  Counseling  Services  for  Students

Impact  and  Probability

students'  lack  of  knowledge

It  can  compete  in  terms  of  its  educational  approach.

Internal  Risk  (Environmental  Risk)

VERY  LOW

Students'  academic  counseling  services

Partially  Sufficient

Interdisciplinary/Multidisciplinary  Education  and  Training  Required  by  the  Modern  Age

Students  lack  sufficient  awareness  about  receiving  psychological  support.

Physical  environmental  transmission  occurs  when  students  spread  through  various  respiratory  or  contact  routes.

Choose

2

placement  in  units

necessary  monitoring

6  months  old

Improper  use  of  cutting  and  piercing  tools  and  their  cases,  hasty  actions,  workload,  crowded  

work  areas,  and  students'  inexperience  are  among  the  causes.

placement  in  units  

suitable  to  their  capabilities

1

Managers

1.01.2025

R28

All

Reducing  the  risk

Monitoring  communication  

problems.

R43

They  should  be  informed  about  the  importance  of  seeking  assistance  from  the  instructor  responsible  for  the  application.

in  order  to  obtain

R49

and  insufficient  attendance  at  meetings

A  LOT

Strengthen

H1.2

being

At  the  beginning  of  each  academic  term,  students  should  receive  training  on  Occupational  Accidents,  Prevention  of  Occupational  Accidents,  and  Reporting.

0.8

0.8

Quality-oriented,  student-centered.

LOW

Academic  staff  who  are  experts  in  their  field.

Choose

Students'  privacy  and

necessary  monitoring

H1.2

necessary  monitoring  

in  order  to  obtain

31.12.2025

Internal  Risk  (Environmental  Risk)

made  towards

1.01.2025

R31

All

LOW

Our  University's  Education  and  Training  in  accordance  with  International  Standards

0.4

0.4

The  students  did  not  receive  pre-

administration  vaccinations,

A  LOT

lack  of  immunity

Managers

4  LOW

It  can  compete  in  terms  of  its  educational  approach.

2

Activities  aimed  at  increasing  student  use  of  libraries  and  social  facilities  should  continue.

Threatening

VERY  LOW

contracting  infectious  diseases

Threatening

1

It  is  done.

Inclusion  of  Psychology  and  Communication  in  Nursing  courses  in  the  Nursing  Department  Curriculum

Managers

Choose

2024

Unit  Managers

2024

Teaching  psychology  courses

Information  regarding  applicant  groups

Choose

Internal  Risk  (Compliance  Risk)

Strengthen

Internal  Risk  (Security  Risk)

Strengthen

Strengthen

continuation  of  activities

Our  University's  Physical  and  Academic  Resources  for  Educational  Activities

Current

Our  faculty  provides  training  on  Occupational  Accident  Prevention  and  Reporting  at  the  beginning  of  the  Spring  Semester,  enabling  students  to  cope  with  situations  they  cannot  handle  on  their  own.

0.4

A  LOT

prepared  in  some  way,  all

Choose

Continuation  of  psychological  counseling  and  guidance  services.

2024

To  improve

H1.3

H1.1

Raising  Individuals

Quality-oriented,  student-centered.

Collaboration  with  students  to  increase  the  participation  of  students  with  disabilities.

completed  program

To  improve

R34

Low

necessary  monitoring

to  be  done

Managers

Low

Strengthening  its  infrastructure

Our  University's  Physical  and  Academic  Resources  for  Educational  Activities

0.8

It  is  done.

4  LOW

It  can  compete  in  terms  of  its  educational  approach.

2024

All  Academic  and

Our  University's  Physical  and  Academic  Resources  for  Educational  Activities

H2.5

low  number  of  major  programs

0.4

R37

H1.3

VERY  LOW

Violation  of  the  principle  of  privacy

Our  University's  Physical  and  Academic  Resources  for  Educational  Activities

The  Faculty  Sports  Commission  will  organize  a  table  tennis  tournament.

Threatening

Current

0.4

R42

1.01.2025

Their  programs

2

Strengthening  its  infrastructure

Expert  in  the  field

necessary  monitoring  

in  order  to  obtain

Strengthen

Interdisciplinary/Multidisciplinary  Education  and  Training  Required  by  the  Modern  Age

1

insufficient  number  of  academic  staff  specializing  in  their  field.

A  LOT

H1.1

Current

Students'  involvement  in  student  clubs  and

Internal  Risk  (Environmental  Risk)

Strengthening  its  infrastructure

Allergy  development

1

in  order  to  obtain

Our  University's  Education  and  Training  in  accordance  with  International  Standards

31.12.2025

Unit

The  insufficient  number  of  academic  staff  

specializing  in  the  field,  the  implementation

obstructions;  lack  of  insulating  mats  in  front  of  electrical  panels  and  wiring;  charging  devices  in  the  

hallway;  inadequate  electrical  connections;  old,  attached  and

Physical  violence

Reducing  the  risk

2

provided

in  order  to  obtain

Our  University's  Physical  and  Academic  Resources  for  Educational  Activities

Quality-oriented,  student-centered.

It  is  done.

2

Raising  Individuals

Strengthening  its  infrastructure

Incentive,  Guidance  and  Counseling  Services  for  Students

Planning  free  time  schedules  for  students

2

1.01.2025

Excessive  workload

Administrative  Unit

lack  of  knowledge  about  activities  that  

will  enhance  their  development  and

Free  time  practice  for  laboratory  exercises  in  anatomy  class.

Cooperation  in  areas  related  to  adverse  events  and  preparations  for  invasive  procedures  in  these  areas,  within  the  scope  of  the  Cooperation  Protocol.

notification  of  requests

Low

Insufficient  lighting  in  some  work  areas  where  natural  lighting  is  not  available;

Taking  control  of  the  process

to  increase

Contributing  to  its  production

Managers

being

Impact  and  Probability

to  the  problems  they  experienced

Strengthen

A1

Impact  and  Probability

or  exposure  to  impact

It  can  compete  in  terms  of  its  educational  approach.

H1.3

Low

Quality-oriented,  student-centered.

ensuring  that  

meetings  are  held

6  months  old

2

Our  University's  Education  and  Training  in  accordance  with  International  Standards

Immunization  follow-up

3

It  can  compete  in  terms  of  its  educational  approach.

The  necessary  monitoring  

is  carried  out.

The  limited  availability  of  laboratory  or  training  facilities  belonging  to  the  main  departments  in  the  implementation  of  the  courses.

Continuing  activities  aimed  at  directing  people  to  acquire

Impact  and  Probability

Managers

31.12.2025

academic  counseling

Our  University's  Physical  and  Academic  Resources  for  Educational  Activities

Unit  Managers

It  can  compete  in  terms  of  its  educational  approach.

H1.3

To  develop

Strengthen

Internal  Risk  (Strategic  Risk)

Continuing  periodic  meetings  with  external  stakeholders.

Quality-oriented,  student-centered.

Choose

The  course  schedule  includes  free  time  planning  and  academic  counseling  meetings  where  students  are  informed  about  University/Faculty  activities.

insufficient  participation

H1.2

Raising  Individuals

Establishment  of  a  Nursing  Simulation  Laboratory  in  our  Faculty

Sustainable  Development  Goals

Students  receive  psychological  support.

H1.3

The  annual  event  calendar  includes  the  following  activities:  Early  Childhood  Family  Communication,  School  Outdoors  Day,  Dreams  Come  True,  and  IT  Week  Event.

Impact  and  Probability

Reducing  the  risk

incomplete

No  radiation  exposure

VERY  LOW

All  Academic  and

All

VERY  LOW

It  is  done.

Rotations  of  laboratory  applications  for  the  courses  Anatomy  and  Basic  Principles  and  Practices  in  Nursing  and  Emergency  Care  and  First  Aid  Nursing.

Managers

0.4

the  awareness  of  the  deficiency

creation

Choose

Quality-oriented,  student-centered.

Ensuring  they  take  Occupational  Health  and  Safety  courses.

0.1

It  is  done.

H1.2

Failure  to  ensure  the  confidentiality  and  security  of  information,  documents,  and  reports  belonging  to  

applicants,  their  relatives,  or  the  institution.

Students'  lack  of  knowledge

Low

A1

Taking  control  of  the  process

To  improve

Our  faculty  provides  training  on  Occupational  Accident  Prevention  and  Reporting  at  the  beginning  of  the  Spring  Semester.

At  the  beginning  of  each  academic  term,  students  should  receive  training  on  Occupational  Accidents,  Prevention  of  Occupational  Accidents,  and  Reporting.

Quality-oriented,  student-centered.

necessary  monitoring

2

The  curriculum  includes  the  explanation  of  body  mechanics  in  the  Basic  Principles  and  Practices  in  Nursing  course.

being

Low

A  trip  for  students,

Current

It  can  compete  in  terms  of  its  educational  approach.

No  students  experienced  falls  during  the  applications.

Requests  should  be  made  to  the  relevant  departments  to  increase  the  number  of  double  major  programs.

Fall

Low

Physical  abuse,  assault,  or  battery  by  patients  and  their  relatives

Strengthening  its  infrastructure

VERY  LOW

Students'  double  major/minor  programs

Internal  Risk  (Security  Risk)

A  LOT

Low

Ensuring  they  take  Occupational  Health  and  Safety  courses.

In  existing  healthcare  facilities  where  the  implementation  is  taking  place,  departments  specific  to  different  

specialties  (psychiatry  ward,  pediatric  intensive  care  unit,  2nd  and  3rd  level  neonatal  intensive  care  units,  etc.)

The  curriculum  includes  courses  on  Ethical  Principles  and  Values  in  Social  Work,  Interview  Principles  and  Techniques,  Communication  Skills  in  Healthcare,  and  Psychology.

Our  University's  Physical  and  Academic  Resources  for  Educational  Activities

Activities  should  continue  to  inform  students  about  how  to  seek  help  from  the  supervising  instructor  or  the  supervising  social  worker  when  they  

encounter  situations  they  cannot  cope  with  in  their  practical  training  areas.

their  participation  in  university/faculty  activities

31.12.2025

Interdisciplinary/Multidisciplinary  Education  and  Training  Required  by  the  Modern  Age

A.1

Administrative  Unit

R32

Student  violence

Prevents  items  that  are  not  secured  to  the  wall  or  floor  from  falling  or  tipping  over,  and  requires  proper  fastening.

active  sections  to  be  included

Choose

Academic  advising

4  LOW

Threatening

2

necessary  monitoring  

in  order  to  obtain

Activities  that  will  contribute  to  the  personal  and  social  development  of  students.

Their  programs

R38

eye  contact,  injuries  from  sharp  or  pointed  instruments,  environmental  transmission,  from  patients

Unit

Managers

Continuing  the  policy  of  employing  academic  staff  who  are  experts  in  their  fields.

Employment  of  

specialized  human  resources.

Quality-oriented,  student-centered.

Their  programs

Rotation  plans  in  application  

areas

The  curriculum  includes  courses  in  Medical  and  Psychiatric  Social  Work,  Psychology,  and  Communication  Skills  in  Healthcare.

Threatening

Our  University's  Education  and  Training  in  accordance  with  International  Standards

Low

follow-up

Fluoroscopy  use,  being  in  radioactive  areas.

Students  falling,

31.12.2025

In  our  faculty,  the  minor  program

We  will  continue  our  efforts  to  increase  the  number  of  internal  application  areas  within  the  organization.

2024

It  is  done.

To  improve

announcement

All

The  lack  of  student  clubs  and  awareness,  the  insufficient  number  of  student  clubs,  and  the  financial  

constraints  preventing  students  from  organizing  trips,  festivals,  tournaments,  etc.

2024

Infection

prepared  in  this  way

in  order  to  obtain

Impact  and  Probability

1.01.2025

6  months  old

2

Choose

Threatening

Impact  and  Probability

6  months  old

Their  programs

Quality-oriented,  student-centered.

6  months  old

Unit  Managers in  order  to  obtain

to  its  activities

It  is  done.

Current

Interdisciplinary/Multidisciplinary  Education  and  Training  Required  by  the  Modern  Age

Managers

Partially  Sufficient

Partially  Sufficient

Through  academic  advisors

Taking  control  of  the  process

It  can  compete  in  terms  of  its  educational  approach.

R48

Impact  and  Probability

Unit  Managers

to  be  followed

Low

Interdisciplinary/Multidisciplinary  Education  and  Training  Required  by  the  Modern  Age

insufficient  number

Strengthening  its  infrastructure

In  application  areas

Managers

Students'  lack  of  knowledge;  inadequate  physical  environment,  insufficient  changing  rooms.

insult,  defamation,  being  threatened,  being  subjected  to  verbal  or  physical  abuse

To  improve

Offering  elective  courses  on  stress  and  time  management  in  our  faculty.

No  students  experienced  trauma  during  the  applications.

Strengthen

Violence

All

Through  his  work  on  society

R47

Raising  Individuals

Impact  and  Probability

H1.2

Reminding  students  of  the  application  deadlines  for  double  major/minor  programs  via  the  Web  Commission.

Threatening

in  order  to  obtain

Ensuring  that  students  take  the  Occupational  Health  and  Safety  course  through  their  academic  advisors.

Through  academic  advisors

Strengthening  its  infrastructure

Students  are  informed  about  sports  activities  and  participation  in  events  such  as  the  Marmara  Career  Fair  and  the  Western  Black  Sea  Career  Fair.

unplanned

Internal  Risk  (Security  Risk)

in  order  to  obtain

Impact  and  Probability

1.6

Radiation  exposure

It  is  done.

suitable  for  its  possibilities

Academic  advisors  provide  information  to  disabled  students  regarding  the  Faculty's  Services  for  Disabled  Students.

2024

Strengthen

Reducing  the  risk

Our  University's  Education  and  Training  in  accordance  with  International  Standards

0.4

Strengthening  its  infrastructure

Taking  control  of  the  process

Internal  Risk  (Security  Risk)

31.12.2025

Raising  Individuals

the  student's  lack  of  free  time,  the  student's  lack  of  interest  in  clubs  and  University/Faculty  activities

Threatening

Students'  infrastructure

festivals,  tournaments,  etc.

H1.1

R41

being

Unit  Managers

Interdisciplinary/Multidisciplinary  Education  and  Training  Required  by  the  Modern  Age

Current

Strengthening  its  infrastructure

During  the  invasive  procedures  and  the  care  provided,  blood  and  body  fluids  come  into  contact  with  the  skin  and

Choose

1.01.2025

Low

2024

Sufficient

failure  to  report

Our  University's  Physical  and  Academic  Resources  for  Educational  Activities

H1.2

Strengthen

Partially  Sufficient

Taking  control  of  the  process
Students  should  behave  in  accordance  with  the  rules  and  procedures  of  the  institutions  where  they  are  doing  their  internships.

1.6

1.01.2025

Student  participation  in  counseling  meetings

Their  programs

Students'  personal  and  social

factors  include  the  high  number  of  students,  and  the  absence  of  a  university  hospital  in  the  region.

2024

Reducing  the  risk

1.01.2025

Quality-oriented,  student-centered.

6  months  old

Students  with  disabilities  are  aware  of  the  activities  organized  for  them  in  our  Faculty.

A1

Activities  that  will  contribute  to  the  personal  and  social  development  of  students.

H1.1

Students  join  clubs  and

R40

Taking  control  of  the  process

Managers

The  reasons  for  the  low  number  of  double  major  programs  in  our  faculty  include  the  inactivity  of  departments  that  can  be  included  in  

the  minor  program,  the  heavy  student  course  schedules,  and  the  limited  number  of  double  major  programs.

Providing  students  with  the  necessary  psychological  support.

necessary  monitoring

It  is  done.

Branching  the  Research  I  and  Professional  Research  II  courses.

6  months  old

H1.1

4

Administrative  Unit

The  "Train  the  Trainers  Program,"  organized  annually  by  our  University's  Quality  Coordination  Office,  will  be  announced  to  academic  staff  via  email  through  the  UBYS  

system,  and  if  printed  posters  are  available,  they  will  be  displayed  on  notice  boards,  to  enhance  teaching  competence.

H1.2

Student  resources

absence,  student  lesson

Failure  to  ensure  privacy

0.2

Unit  Managers

The  necessary  monitoring  

is  carried  out.

2

0.4

Choose

Internal  Risk  (Operational  Risk)

Our  University's  Education  and  Training  in  accordance  with  International  Standards

in  order  to  obtain

VERY  LOW

necessary  monitoring

Partially  Sufficient

H1.3

To  improve

Workload  surveys

VERY  LOW

The  curriculum  includes  the  course  "Ethical  Principles  and  Values  in  Social  Work".

LOW

Providing  information  about  double  major/minor  programs  at  academic  advising  meetings.

To  improve

the  diversity  of  the  number

Our  University's  Physical  and  Academic  Resources  for  Educational  Activities

It  is  done.

necessary  monitoring  

in  order  to  obtain

H1.3

0.4

31.12.2025

Unit  Managers

No  student  reported  the  incident.

University/Faculty

This  is  related  to  communication  problems  experienced  with  patients,  their  relatives,  staff,  and  peers;

Our  University's  Physical  and  Academic  Resources  for  Educational  Activities

During  Academic  General  Assemblies  and  meetings  held  by  the  administration,  advisors  are  informed  about  their  advisory  services.

2024

H1.1

ensuring  employment  and  

application  areas

Internal  Risk  (Security  Risk)

Sustainable  Development  Goals

Raising  Individuals

0.8

Threatening

Communication  problems  with  patients,  

patient  relatives,  staff,  and  peers.

lack  of  awareness  regarding  this,

Minor  and  double  major

0.4

1.01.2025

All  Academic  and

to  their  exposures

Strengthening  its  infrastructure

being  exposed  to  falling  or  rolling  objects/materials,  work

insufficient

The  curriculum  includes  courses  in  Medical  and  Psychiatric  Social  Work,  Psychology,  and  Communication  Skills  in  Healthcare.

Strengthen

H1.5

In  order  for  students  to  use  the  laboratories  and  training  areas  efficiently  in  the  faculty,  the  courses  are  divided  into  sections.

2024

Referral  to  the  Guidance  Application  and  Research  Center  and  our  Unit  Commission.

Limitations  in  application  areas

increase

31.12.2025

2

2

Reducing  the  risk

provided

Students'  use  of  the  library  and  social  facilities  (gym,  

etc.)  and  student

A1

1.01.2025

It  can  compete  in  terms  of  its  educational  approach.

Low

Managers

2

Students'  communication  skills  and

6  months  old

Internal  Risk  (Environmental  Risk)

Reducing  the  risk

Strengthening  its  infrastructure

Students  should  be  informed  that  they  can  seek  help  from  the  supervising  instructor  or  the  supervising  social  worker  when  they  encounter  situations  they  cannot  cope  with  in  

their  practical  training  areas.

Current

All  

Administrative  Units

Continuing  activities  to  inform  the  project  manager  about  the  need  to  seek  help  from  a  social  worker.

due  to  the  branched  course  schedule

6  months  old

H1.2

by  continuing  the  policy  of  

academic  staff

necessary  monitoring

Students  are  provided  with  psychological  support  by  their  academic  advisors  and  by  our  Faculty's  Guidance  and  Psychological  Counseling  Committee.

Threatening

4  LOW

insufficient  applications

placement  in  units  

suitable  to  their  capabilities

31.12.2025

1.01.2025

2024

2

2

witnessing  or  internalizing

Choose

Threatening

Providing  patients  and  their  families  with  adequate  information  about  the  illness,  tests,  and  treatments,  and  establishing  effective  communication.

placed

necessary  monitoring

It  is  done.

Current

It  is  done.

Work  is  being  carried  out  to  establish  a  simulation  laboratory.

The  quality  of  education  and  training  is  at  the  desired  level.

1.01.2025

Threatening

ensuring  willingness

Infrastructure  of  application  areas

their  studies

At  the  beginning  of  each  academic  term,  students  should  receive  training  on  Occupational  Accidents,  Prevention  of  Occupational  Accidents,  and  Reporting.

Procurement  of  powder-free  latex  gloves  for  the  Nursing  Department.

It  is  done.

2

Choose

Inclusion  of  Hospital  Infection  Nursing  and  Infectious  Diseases  Nursing  courses  in  the  Nursing  Department  Curriculum

Administrative  Unit

It  can  compete  in  terms  of  its  educational  approach.

Administrative  Unit

Interdisciplinary/Multidisciplinary  Education  and  Training  Required  by  the  Modern  Age

Current

1

Strengthen

Low

Low

Procurement  of  materials  to  address  deficiencies  in  the  laboratories.

Partially  Sufficient

Managers

2

insufficient  resources

their  awareness
Administrative  Unit

Classes  all  week

Interdisciplinary/Multidisciplinary  Education  and  Training  Required  by  the  Modern  Age

Impact  and  Probability

Through  academic  advisors

2024

2024

To  improve

Low

Strengthening  its  infrastructure

Fall,  injury,  sprain,  disability

Reducing  the  risk

Powder-free  latex  gloves  should  be  provided  for  students  to  use  during  practical  exercises  in  the  Nursing  Skills  Laboratory  and  Simulation  Laboratory.

Partially  Sufficient

A1

1.01.2025

Student  clubs

Their  programs

Our  University's  Education  and  Training  in  accordance  with  International  Standards

Partially  Sufficient

Reducing  the  risk

1.01.2025

2024

6  months  old

placement

Low

0.8

Through  his  work  on  society

Raising  Individuals

Near-miss  incident  related  to  the  disorganization  of  the  work  environment,  including  faulty  equipment  such  as  cabinets  and  other  items  that  could  tip  over  and  injure  a  worker.

Raising  Individuals

Unit  Managers  Communication  Problems

Taking  control  of  the  process

lack

Choose

Impact  and  Probability

H1.1

It  can  compete  in  terms  of  its  educational  approach.

necessary  monitoring  

in  order  to  obtain

VERY  LOW

Failure  to  conduct  regular  inspections;  stacking  goods  at  high  places;  failure  of  storage  areas  to  meet  

health  and  safety  standards;  gaps  in  ceiling  panels.

Our  University's  Physical  and  Academic  Resources  for  Educational  Activities

2

2

electric  shock

VERY  LOW

31.12.2025

informed  about  seeking  help  from  a  social  worker

Students  before  the  application

It  is  done.

H1.3

Taking  control  of  the  process

6  months  old

Choose

necessary  monitoring

0.8

Students  in  practical  fields

It  is  done.

It  can  compete  in  terms  of  its  educational  approach.

not

A1

A1

Our  faculty  was  deemed  worthy  of  the  flag  award.

H1.2

Initiating  efforts  to  establish  department-specific  laboratories.

lack  of  awareness,  insufficient  number  of  

student  clubs

It  can  compete  in  terms  of  its  educational  approach.

to  be  done

1

A.1

The  annual  Training  of  Trainers  Program,  organized  by  our  University's  Quality  Coordination  Office,  is  announced  to  academic  staff  via  UBYS  

(University  Information  System).

Interdisciplinary/Multidisciplinary  Education  and  Training  Required  by  the  Modern  Age

0.4

Threatening

Providing  students  with  the  necessary  psychological  support.

1.01.2025

Quality-oriented,  student-centered.

The  student  is  free  to  

participate  in  club  activities.

To  improve

Disseminating  Quality  Information  and  Technology

Taking  control  of  the  process

Managers

Taking  control  of  the  process

2024

0.8

Raising  Individuals

Providing  students  with  the  necessary  psychological  support.

Quality-oriented,  student-centered.

Sufficient

2

Unit  Managers

Interdisciplinary/Multidisciplinary  Education  and  Training  Required  by  the  Modern  Age

6  months  old

The  presence  of  cracks  in  areas  such  as  stairs,  etc.;  a  cramped  workspace.

Internal  Risk  (Strategic  Risk)

Quality-oriented,  student-centered.

awareness  of  

activities

Raising  Individuals

The  lack  of  prior  immunization  of  students  (HEPATITIS  B)  for  the  procedure  could  lead  to  complications  for  patients.

Reducing  the  risk

Taking  control  of  the  process

increasing  their  numbers

2

R36

lack  of  immunity

Internal  Risk  (Security  Risk)

Increase

Our  University's  Physical  and  Academic  Resources  for  Educational  Activities

Internal  Risk  (Environmental  Risk)

stay

Students'  psychology

Failure  to  perform  regular  periodic  maintenance  on  electrical  systems  and  devices;  electrical  panels  being  

unlocked;  electrical  switches  and  the  cables  connected  to  the  switches...

Impact  and  Probability

1.6

The  curriculum  includes  Ethical  Principles  and  Values  in  Social  Work,  Interview  Principles  and  Techniques,  and  Communication  Skills  in  Healthcare.

Internal  Risk  (Compliance  Risk)

Managers

6  months  old

R39

Trauma

Increasing  Participation  in  Sociocultural  Activities

Current

LOW

Quality-oriented,  student-centered.

Unit

All  

Administrative  Units

The  validity  of  the  Barrier-Free  University  Award  Certificate  continues  because  it  has  a  validity  period  of  three  years.

Failure  to  conduct  checks;  shelves  being  unstable  or  broken;  malfunctioning

All

H1.3

Exposure  to  secondary  trauma

the  cost  of  events  such  as  tournaments  etc.

All  Academic  and

All  

Administrative  Units

6  months  old

Reducing  the  risk

in  order  to  obtain

H1.1

Threatening

Requesting  protective  equipment  from  the  administration  in  lesson  planning.

31.12.2025

lack  of  awareness  of  activities

VERY  LOW

R44

Students  should  be  informed  that  information,  documents,  and  reports  belonging  to  applicants  should  not  be  taken  outside  the  institution  and  should  

not  be  shared  with  third  parties  other  than  the  responsible  professional.

LOW

insufficient  resources

2

0.1

placement  in  units

social  development

Internal  Risk  (Environmental  Risk)

Low

A1

Impact  and  Probability

Current

Interdisciplinary/Multidisciplinary  Education  and  Training  Required  by  the  Modern  Age

Quality-oriented,  student-centered.

R27

student  

participation  in  meetings

1.6

Taking  control  of  the  process

Choose

Regarding  students'  access  

to  psychological  support

Strengthen

Managers

Taking  control  of  the  process

wet/slippery  floors;  presence  of  moving  materials,  equipment,  vehicles,  etc.  in  the  corridor;  insufficient  

access  areas;  presence  of  hazardous  areas;  potential  problems  during  patient  transport

VERY  LOWTheir  programs

Impact  and  Probability

Providing  students  with  information  about  University/Faculty  activities  during  academic  advising  meetings.

Managers

Their  programs

Raising  awareness  among  students  about  secondary  trauma  and  coping  mechanisms.

Impact  and  Probability

Internal  Risk  (Environmental  Risk)

Administrative  Unit

Managers

As  part  of  academic  counseling  services,  individual  counseling  services  are  provided  to  students  when  needed.

0.4

0.4

Threatening

VERY  LOW

Internal  Risk  (Security  Risk)

Access  to  Educational  Facilities  for  Disadvantaged  Students  and

awareness  of  the  lack  of  

information  regarding  ethical  violations

All  

Administrative  Units

H1.1

Administrative  Unit

It  can  compete  in  terms  of  its  educational  approach.

Sufficient

At  the  beginning  of  each  academic  term,  students  should  receive  training  on  Occupational  Accidents,  Prevention  of  Occupational  Accidents,  and  Reporting.

During  the  practical  orientation,  students  are  given  training  on  occupational  accidents,  prevention  of  occupational  accidents,  and  reporting.

According  to  the  results,  the  

workload  of  teaching  staff

The  lack  of  free  time  for  students,  

students'  involvement  in  clubs  and

Partially  Sufficient

31.12.2025

LOW

Reducing  the  risk

2

To  improve

Current

in  order  to  obtain

lack  of  such  personnel,  insufficient  number  of  academic  staff  specializing  in  the  field,  and  support  for  

applications  from  academic  staff  who  are  not  experts  in  the  field.

inability  to  benefit

necessary  monitoring  

in  order  to  obtain

Reducing  the  risk

1.01.2025

Sharps  injury

Managers

H1.2

A1

awareness  of  the  issue

Current

It  is  done.

6  months  old

Current

Managers

6  months  old

Number  and  Quality  of  Scientific  Articles  Published  with  a  University  Address

0.4

Our  faculty  provides  training  on  Occupational  Accident  Prevention  and  Reporting  at  the  beginning  of  the  Spring  Semester.

31.12.2025

Managers

To  improve

Ensuring  they  take  Occupational  Health  and  Safety  courses.

Middle

A1

Threatening

Threatening

VERY  LOW

VERY  LOW

Our  faculty  provides  training  on  Occupational  Accident  Prevention  and  Reporting  at  the  beginning  of  the  Spring  Semester.

1.01.2025

H1.1

H1.1

Administrative  Unit

Impact  and  Probability

A1

suitable  for  its  possibilities

Partially  Sufficient

0.4

Low

Strengthening  its  infrastructure

Reducing  the  risk

2024

Choose

Current

H1.4

A3

Lack  of  proper  behavioral  and  safety  signs;  necessary  signs  in  the  elevators  used

A1

It  can  compete  in  terms  of  its  educational  approach.

2

in  order  to  obtain

informing  students  about  the  subject

Students  to  be  immunized  

before  the  application

Academic  advising

Choose

Taking  control  of  the  process

Students  before  the  application

Raising  Individuals

direction

unplanned

necessary  monitoring  

in  order  to  obtain

Strengthen

Our  University's  Physical  and  Academic  Resources  for  Educational  Activities

2

0.4

Threatening

Sufficient

Continuation  of  providing  information  about  it

1.01.2025

H1.3

1

Before  the  applications

H1.2

Internal  Risk  (Compliance  Risk)

2

H1.3

A1

When  students  encounter  situations  they  cannot  handle  in  practical  training  areas,  they  should  seek  assistance  from  the  supervising  instructor  or  the  supervising  instructor.

Due  to  limitations,  the  course  

schedule  is  divided  into  branches.

Internal  Risk  (Environmental  Risk)

To  improve

academic  counseling

Managers

Raising  Individuals

in  order  to  obtain

Raising  Individuals

Current

implemented  within  the  scope  of  the  lists

H1.3

It  can  compete  in  terms  of  its  educational  approach.

H1.1

Raising  Individuals

increasing

2024

organization  of  activities  and  

organized  activities

Unit

It  is  done.

Each  year,  the  management  provides  the  missing  materials  for  the  existing  laboratories.

etc.  monitoring  of  situations

The  curriculum  includes  the  course  "Ethical  Principles  and  Values  in  Social  Work".

A1

Partially  Sufficient

LOW

Consultancy  activities  should  be  requested  monthly  by  the  Head  of  the  Nursing  Department  via  UBYS  with  a  cover  letter  and  supporting  evidence.

announced  by  hanging

Students  are  given  rest  breaks.

Impact  and  Probability

0.8

31.12.2025

insufficient  areas

Activities  for  students  include  topics  such  as  "The  Place  and  Future  of  Artificial  Intelligence  in  Our  Daily  Lives,"  "Accreditation  and  Quality  Processes,"  and  "Peer  Review."

Quality-oriented,  student-centered.

misuse  of  areas;  hazardous  conditions  in  healthcare  work  areas  and

Current

Our  University's  Education  and  Training  in  accordance  with  International  Standards

Providing  students  with  the  necessary  psychological  support.

Quality-oriented,  student-centered.

All

LOW

A  protocol  has  been  signed  between  Bartÿn  University  and  Bartÿn  Provincial  Health  Directorate  regarding  the  professional  training  practices  of  students  studying  in  the  health  field.

2

0.8

To  ensure  more  efficient  academic  advising  services,  faculty  members  should  be  distributed  among  students  in  a  more  balanced  manner.

Current

Applicants  have  been  subjected  to  insults,  defamation,  threats,  physical  harassment,  and  assault  by  their  relatives  and  employees.

LOW

insufficient  participation

Reducing  the  risk

Unit  Managers

Inclusion  of  Psychology  and  Communication  in  Nursing  courses  in  the  Nursing  Department  Curriculum

H1.1

A  LOT

31.12.2025

Choose

and  the  presence  of  sharp  corners;  the  materials  and  devices  used  not  being  in  the  right  place  

or  not  being  properly  secured;  materials  assembled  with  hinges  and  other  connecting  parts.

Unit

To  support

Partially  Sufficient

VERY  LOW

Impact  and  Probability

31.12.2025

R35

students'  reluctance  to  attend  meetings

lack

Our  University's  Physical  and  Academic  Resources  for  Educational  Activities

VERY  LOW

Managers

Administrative  Unit

All

implementation  of  the  applications

31.12.2025

Interdisciplinary/Multidisciplinary  Education  and  Training  Required  by  the  Modern  Age

Infrastructure  of  application  areas

Raising  Individuals

LOW

Unit

H1.3

No  students  experienced  electric  shock  during  the  applications.

Sufficient

Our  University's  Physical  and  Academic  Resources  for  Educational  Activities

Interdisciplinary/Multidisciplinary  Education  and  Training  Required  by  the  Modern  Age

1

Threatening

necessary  monitoring

1.01.2025

Our  University's  Physical  and  Academic  Resources  for  Educational  Activities

Managers

1.6

to  be  done

In  our  faculty,  they

Reducing  the  risk

Raising  Individuals

Risky  situations  include:  loose  connections  between  patient  beds;  insufficient  workspace;  employees  

stacking  materials  on  top  of  each  other;  and  uneven  surfaces  on  the  floor.
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Before  attending  practical  classes,  students  receive  occupational  health  and  safety  training  from  academic  advisors  and  instructors.

Sufficient

In  academic  counseling  meetings,  our  University's  Psychological  Counseling  and  Guidance  Application  and  Research  Center,  our  Unit  Commission,  and

their  busy  schedules,  couple

Students  are  directed  by  their  academic  advisors  to  take  Occupational  Health  and  Safety  certificate/courses.

Differences  in  ground  elevation,  subsidence,  and  cracked  floor  coverings  in  work  areas;

Providing  students  with  information  about  activities  outside  of  academic  programs  during  academic  counseling  meetings.

Activities  aimed  at  improving  teaching  competence  will  be  communicated  via  email,  and  if  printed  posters  are  available,  they  will  be  displayed  on  notice  boards.

Low

due  to  deficiencies

Managers

To  improve

31.12.2025

Choose

Resources  of  application  areas

Psychological  violence

Their  programs

Reducing  the  risk

Students  should  be  informed  that  information,  documents,  and  reports  belonging  to  applicants  should  not  be  taken  outside  the  institution  and  should  not  be  shared  with  

third  parties  other  than  the  responsible  professional.

monitoring  the  need  for  

support

Lack  of  interest  in  university/faculty  

activities

LOW

During  the  academic  counseling  meeting,  an  individual  interview  is  conducted  by  the  faculty  member  for  students  who  need  psychological  counseling.

6  months  old

Strengthen

Anatomy,  Internal  Medicine  Nursing,  Women's  Health  and  Diseases  Nursing,  Public  Health  Nursing,  and  Psychiatric  Nursing,  Professional  Nursing.

Quality-oriented,  student-centered.

Impact  and  Probability

Choose

Due  to  the  limitations  in  application  areas,  the  course  schedule  has  been  prepared  in  a  

segmented  manner  and  classes  have  been  placed  throughout  the  week,  making  club  activities  easier.

Reducing  the  risk
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Taking  control  of  the  process

to  be  and  to  develop  

awareness

H1.2

Within  the  scope  of  the  Cooperation  Protocol  between  Bartÿn  University  and  Bartÿn  Provincial  Health  Directorate  regarding  the  Professional  Training  Practices  of  Students  Studying  

in  the  Health  Field,  the  replacement  of  cutting  and  piercing  instrument  boxes  when  they  are  3/4  full.

Ensuring  that  faculty  members  responsible  for  the  program  conduct  institutional  visits  to  monitor  students.
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Insufficient  insulation;  loose  or  broken  electrical  outlets;  outlets  near  sinks;  use  of  multi-outlet  power  

strips;  cables  obstructing  operation  and  passage.

During  the  practical  orientation,  students  are  given  training  on  occupational  accidents,  prevention  of  occupational  accidents,  and  reporting.

All  Academic  and

ensuring  that  it  is  done  in  a  suitable  environment

A3
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Current

Students'  infrastructure

increasing

At  the  beginning  of  each  academic  term,  students  should  receive  training  on  Occupational  Accidents,  Prevention  of  Occupational  Accidents,  and  Reporting.

in  order  to  obtain

31.12.2025

Reducing  the  risk

Partially  Sufficient

Organizing  a  symposium  titled  "Current  Approaches  in  Maintenance  and  Management  and  Artificial  Intelligence"  in  collaboration  with  Kocaeli  University.

Reducing  the  risk

Unused  materials,  equipment,  etc.,  should  not  be  present  in  the  work  environment;  storage  space.
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in  order  to  obtain

6  months  old

To  support

insufficient

Partially  Sufficient

Our  University's  Education  and  Training  in  accordance  with  International  Standards

The  necessary  monitoring  

is  carried  out.

It  can  compete  in  terms  of  its  educational  approach.
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Partially  Sufficient

Low

A  LOT
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Raising  Individuals
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VERY  LOW

Students'  infrastructure


