2025-2027 PUBLIC INTERNAL CONTROL STANDARDS COMPLIANCE ACTION PLAN
1- CONTROL ENVIRONMENT STANDARDS

N ‘Respomible Unit Cooperation
et Fustc PR—— Acton Coe e i OrWork | Tobedone | Outputitet Deseipton
KOst Ethical T g 3
Our university"s top management has been informed about the Intcrnal Control Compliance Action Plan, Within 2022, the Interal . N The intemal control compliance action plan and internal control
os 1.1 [T mematcoo st s apraon must be o and suporcd by " . 5 .3 | e St plan o el contolcoplance snd the el ool procescs il e i ol it by e[Sty Development| | Web page, Srobo0ps | e amouncd 0l nis by ol comspadence, The
‘managers and staff. o KOSLL1 | it an official cormespondence. In addition, it wil be shared with the public through our university's website. Deparment Dictrste nits Correspondence Strategic Plan Monitoring and Evaluation Report is sharcd with the
"’ - public through our faculty’s website.
Mecting
Intemal Cotrol Compisnce e I [Suraegy Developmen] Minutes, Our faculty bas held G-month monioring and evalustion
Kos12 Managers the the syseem Kos121 period, reports will be prepared. Department Dircctorate All Units 10to, Six-Month Periods ‘meetings, and the reports will be announced on our website.
Participant st
' Upon commencing thie dss,cmployeesar ntfied of he Higher
P S ——— e Ul O Code o i1 A o i, o o Pl i, s tsston e i o o et [, e Tsining, n s s e, o s il of e 1
fcal rules must be known and thes rules must be ollowed i al actvitis. keptintheie persomalrcords . Trining o the Prinipls o Eical Conduct for Public Offcals i provided o uiversiy basic. prepaatory and i-sevice g program o ctical behavior princples, it will be added o th annual tmining
KOS 13 | Ethical ruk tbe ki d these rul tbe followed in all activi " N “m ol Dl T e o o " Y KOs 131 preparsion e proer e g Presidency All Units Meeting 31122025 ‘Within the scope of In-Service Training, all employees have been
b v '8 Gateway. progra e o Minutes ensbled to partiipate in the trainings organized.
The actiy repor,thereport on nancial saus and xpecaions, h ivesment moioring and ealaton repr, thereport o [Srategy Development 1062025
elizations of the perormance proga, the accouning Tpor, th sirtgic plan monioring and valuaton rpot (Stegy | - e i Repor, Web Page Our fculy's Actvity Reparts e published an our website
. ] repared within the od and 0 the publc.
The by prepared within the to the publ KOS 1AL 1 ctopment Directorate) ae published on the websit, as wellas the interal institutional evaluation report (Quality Coordination Quality AlLURItS 6t 31.06.2026 within January of cach year.
Office) on its webpage and are announced to the public and units. Coordination Office 31.06.2027
By the Goneral Secetara, a feedback meshanism has becn estabishd fo bothencrgy fiiency and zexo-vast systemss
ncining of the proces ave becn denied.
Wit his scop, ey, tral s, fuel ol and cos consumption il b nalyzd unde Energy Effiecy; consumpion
et to Encrgy Effieny il be clclated a5 TEP, and within Marc it will b submited by the Energy Mansge 1 the
Minisiryof Encay and ot Resources
Weskly checks will be canied o (o verify whether waste dta have been cterd ino our University's Zero Waste oo Wb 12000
tomation System, and the data will be reported montl i Zero Waste Project will be implemented cffectively, and the ieneral Secretariat eport, Web Page . Wi
Our university’s “Energy Consumption Data.” *Zero Waste Data,” and “Water Consumption Data™ are regularly published | KOS 1.42 | Aut System, and the data will be reported monthly. The Zero Waste Project will be impl o efectively, and the | Genera Secreariat All Units Output 31.12.2026 Data are processed into the zero-waste system.
) . 8 ero ‘per year. (December)
every month on the General Secretariat's website within the scope of transparency and accountability. T y ty will be reported, 31.12.2027
formof daa ey al o
Water Effcieney stuics will b carried out fuly, manitorcd,and he data will b submitid as  feprt o the Miisry
of Agriculure and Foretry once everythree months (March,Jue, Scptember,December).
n Intcrbuiding Efiieny Competion will be held fo cnergy consumpion zero wastc, and water
consumpion, (nuary)
KOS 1.4 | Honesty, transparency, and accountability must be ensured in activities.
Our nits” materal requests Wil b recived through the ALYS *Mateial RequestScreen” module,and al needs will st
be supplied ia ALYS.
Gencrl planing will be caried ou for the cffctive, efficint and on-site use of esources. (Priner, toner, SSD,
information technology inventory, etc.).
ALYS systen will b ativey usd by s s
Trnsfonmation ot cent, on- heptupto dat
; o cnsure that our unit” mateil requess for consumpton can be et i a timely, on-ite, and contrlled e, detailed Report weh
tesouces by canying out it “ e, eport, b page
KOS 143 [workwill " be deteined. AllUnits 31122025 | Mateiss necded in our fculy arc firs requested trough the
I onde o prevent wsteflnes and o support the decisions o the top management in the procurement processs of it Output or link
requests, - o Logisti . y ft p» ! tput 31.12.2026 ALYS system.
With the system, substanial by enabling ” for durable movable property items covered through ALY will be calculated. 21122027
s website With ALYS, ‘be ensured;
and reduce unnesesay expendinrs. By digiing logiics procsse, manual peruions ill be minimized, the specd of
procssc will b incessd, e cficint use of labor will be crsred, and sustainbily il be aehieved i the cffcive
mansgement of esoures,
e B e Financal and
Strstegy Development Department. Budget preparation and budget allocation meetings will be held with the partcipation of Strategy Development Report, Web Page 31062025 Our investment budget proposal for the 2026-2028 period has
“Current and Investment Pr sals” will and rationally by taking s unt. - opmen All Unit eport, Web Pay " g - o e
‘Current and Investment Proposals” will be  rationally by taking the p aceol KOs 145 | Sy Development b o e with e Units Output 31.06.2026 been submittd to the Department of Srategy Development.
31.06.2027
The “general requircment that the adminisration mut tres sdministrtive staff and those provided with services iy and This general condition will continue o be. monitored.trough surveys 1o be conducted for cadenic and i
KOS 15 [ Staf of the instituion and those served mustbe reaed frly and cqualy P " b kos s | raton ! ah ey Coomtmmenip | AU | Sy Resuts 31122025 |The 2025 survey results have not been published yet.
cqully S iministative i and sudents. oordinatorshi
KOS 16 it | bl Ao ALYS, KBS, BKAYES, E-BUDGET, TKYS, HITAP, YOKSIS, Since reasonable assurance is provided, noacton is envisaged.
EKAP, LABS,MECRA Sy, the Dict PrcurnntFllowap Sy, re e




[ Kosz [Misio e duy i
Our Universtys mission and vision are included i its 20242028 Strategic Plan, performance program, activity i o faculy, informations brcfings et adapas
At least once a year, our Uiversity will provide witen information t is unis, and  mission and vision . Corespondeace, 311220008 i our ey, informatons bricfings e provided i he adaptaton
T administraions mission st b determind in i, announced,and ensured 10 +eport, and the Insttutionl Intemal Evaluation Report. Our University’s mission and vision ae published on i et 3
osa1 i be det ting, « epor, and the Instinsonal Iteral Evaluation Report. Our Universiy d published on its KOs 2.1 ; G . 31122026 |aining fornewly sppointed . I addion, an informatioal -
be adoped by the staff. website. Presidency Noti Record
otice on Recort 31122027 | it sematast once a year o cadenic nd admiistrative sl
<0822 Jnorder e e | At our University, the job desciption of Acadensic and Administratve Units are arranged in accordance with the In okt derpton, e O of e e St wil i 0 i, O i b derpiors, | . Uy anas | - -
e et KOS 221 [ahone vt ok flows, the public trovgh cariat i | i 31122026 equate assurance has been providey
inthe name of th pricipe offinancil transparecy. 31122007
A ask disibution e covering the 1T’ duis in the adminsratve s and the b ; + {rensomnet Deparment JobDesrpions 3112205
KOS 2.3 |sutboriies and responsbitics related to these dutis must be prepared and - KOs 231 For least once e All Units Web Output, 31122026 Adequate assurance has been provided.
 and has ntifed included on the units’ websites. yer Comespondence 31122027
Web page,
Our University's organization chat xists i its stsegic plan and performance program and n s activty repor, and rategic Plan an y
The adminisaton and it unts must have an organization char, and accordingly the oo T i S atteast Strategic Plan and 31122025
KOS 24 1 cional task distibution must be determined. its units KOs 241, |, i General Scerctariat | All Units | The revant stonor e 31122026 ‘Adequate assurance has been provided.
own websics Activity Report, 31122027
Comespondence
e adminisation’ and s unit” rganizationl iueture s show the disibuton of basic | The organizational structure of our wiversity and s it s well s the allocation of primary powers and .
K025 e No action is envisaged, as adequate assurance i provided.
o cnsure hat the foms o snsitive dutcs remain up o dte, he General Secstariat il s a reninder It 0 units at st
. . 1o theirunits and notify the personnel of pracess onceayear. A General Secretariat 31122005
T adminsction's managers must defne procedus regarding sensiive dutis in carying ortespondence Trsning has boen orgaized to cnsure that senstve duty foms are
K0S26 e s st defne aarding semitive duies n carying KOS 2.6.1. | proceses and cnabling the fficien v ofresourses, providd thatthe measures 1 be taken gainst sk that could affect our [Srategy Development| Al Units | Comespendence, 31122026 o e 0 st st duy
out ativiis and commuricat them 0 the saff. analyss i onder o il “Training Plan Keptupto dae
[E— 31122007
e it pment D
At our univesity, requests relaed to consruction works are handied by the reevant units through a breakdown registation 31122025
Managersatevery level must establish mechanisms to monitor the resultsofthe assigncd As @ resul of the evalaton eetngs, rports will b prepred i th outcomes obtained will be shared ith the 1 ur fculy, maininance and repai requetssus are rconded
Kos27 sysem; a hrough s work request form, General work follow- W
duties > o KOS 21| i, wil b erated i way thatcanbe accessd casily from ut iversiy’s websic. AllUnits | Final Web Output SLAZ2OZ6 g e via the UYBS, and thecompltion st s mritored.
Presidency 31122027
KOs3 i
Human resources management should s 1o ensure the eslization of the adminisraton's | When the ey indicators o silar univrsites were examined, it was determined that ur mbers o academic and Persomnel Department|
Kos 3.1 “The Personnel Department Directoate willprepare the “Bartn University Adminisirative Human Resources Diretve”. ircctive 7
objctives and targes, KOS311 epa prep v o i AllUnits Dircat 3112202
e st S e e ot U . R—— s i Proceduresand principls orthe “Bartn University Manager Alignneot Trning Programs for the Development of Manager , . i he s of e T s e T oo
c sdminsiration's managers and siaff shoud have the knowlodge, xpericnce,and abil  administtion’s management and personncl have the information, cxpericnce, and kil to cary ou ther dutcs fo— eparmen Dicctorae’s In-Service Divison Offic of our Universiy,
Kos32 ‘4 e oo yio sement and p 4 il KOS 3.2 | Competencies” have becn prepared and, upon approval by a Sense decisio, have been put ino cffc, In this scope, in- |PEFS0MIE! DEPAMMENt ) i » 3112205 ” "
camy out heir dute ffetvely and iy andin e e o amon Presidency ence mages
sl e - paricpation wasprovided.
Academic saffrecritment i caied out by tking profesionl competence i consderaton For adinsrtve st effors are persomel Depariment Jro—
KOs33 made to give importance to professionsl competence, and sl who apply bused on KPSS resuls ae selected according to the | KOS 3.3.1 » will be placed on KPSS hiring. e eparte|  AllUnits | Placemeat 31.12.2025
jons requid i the ekt of rining residency Guidelines
Acadeic personne are i insccordanc with the Acadenic Onganizaion Byl admiistative pesomnel e hired
When recrutngpersomel, th prinipe of meritshould be followed i ther sdvancement 31122005
KOS 34 s b el cd on KPSS resals. The advancement snd promotons of the aforcmentioned personel are camicd ot Wik the KOS3.4.1 | Preparations will be made to hold an exam for promorion and ttle change on a periodic basis. rersome Deparmen| i Unics | Comespondence fpvprid
cope ofthecxsting bylaws ey
I our faculy, requestsfo in-ervice raining have been sbmited o|
On an b, it will b ensured tha Personnel Department| Correspond
. AllUnits 3112202
Ouruniversty's Personnel Department \ KOS351 | e Presidency Training plans 4
KOS35 he stfTof aur culy for participation,
caried ou. via the Presidency Remote Education Gateviay In our faculty as well, in-erviee trinings are provided os
KOS 352 | According to the annual in-scrvice training plans, it will be ensured that the trainings are completed. Personnel Department| )y | Completed Training| 1 15 p005 ) e
¢ Eplans. = o Presidency List needed
Personnel's competnce and performance should be evalaied by thei relevant manager at | The assessment of personnel adequacy and performance will be carried out within the scope of the Bartn Universi '
K0S36 r " > - e e " "| K0s36.1 |Bartin University’s Administrative Human Resources Performance Exaluation Directive will be prepared. Prsomnel Deparnett z) Unis Dircctive 31122027
» dra 4 csidency
Based on peformance evluations, messues shold b tken 1 improve he perormance of
A egultion wil be made  ensure that the contracted prsonnel and permanent laborrs working ot our university | Personnel Departmen Our university has an Awarding Dircetive in this context, and
KOS 8.7 | personnel whose performance i foun to be e, and revard mchaniss shoud be | Barin University Administrative Personnel Award Diretive eist, Kkosa71 |4 ks " . * Personnel Department| ) ;0 Dircetive 31122027 v “
3 current s Directive.™ Presidency reasonsble asurance has been provided.
developed fr peronnel who demonstrt igh erformance,
. ot sesiemmen. | Ol e, rsfn, appiniments 0 ighe posons, and perons rights s carid out witi the famevork of the
Jevat g - e ar Procedores and
peinment o higher posions tining, perfoance xaluton, and persomel entlments, ince reasonable assurance s provided, no action s envissged.
S her 1o v e . e . Transer Appoinment of Administstiv Prsonnl, Arrngements rlisd to the e are shard with our niversty's personnel S bl provided, 1o acti wed
hrough th UBYS Informaton sy,
KOst i i
N LS, KBS, BRMYBS, E-BUDGET, TKYS, HITAP, YOKSIS, EKA,
te. e used and the sigmripproval auboriies sr defined. The xpendiure auborzton, the offiials esponsibe for carying out
KOS 4.1 e e—— - T Since reasonable assurance is provided, no action i envisaged.
The delgaton o authoriy must be determined in wrtin in 3 wey hat ndicates the scope
KOS 4.2 imis of the uthoiy delegted, wilhin th princpls st by the top exceutive, and it | Since reasonable assuranceis provided, no action is envisaged. Since reasonable assurance s provided, noacton is envisaged.
inust be otified o th concernedparts.
KOs 43 gaed, | be rated via EBYS. No action i planned since reasonable assurance s provided
tothe esponsibe positon.
The personne! to whom authoriy s dlegated must hav the information, exprience,
Kos 4.4 | ™ P thorty i degated must have i, exp “The Bartin University Electronic Document Management System and Signature Authority Diretive i i place No acton s planned since reasonable asurance is provided.
and capability requied by th poston.
hrough Barin Uriversty Flectronic Document
K0S 45 " e — Noaction s planned since reasonable assurance s provided.




S"“‘l',\"'g €odel e Internal Contral Standard and General Requirements Current Status ““",:UC“‘“ Planned Action or Actions Responsible Unit or Working Group members | Unit to Cooperate With Output/Result c“;";‘:’" Description
RDS5 | Planning and Programming: Administrations should prepare and announce their plans and programs, which include their activities, objectives, targets and indicators, as well as the resources they need to carry them out, and ensure that their activities comply with the plans and programs.
Administrations must prepare a strategic plan using|Our university’s strategic plan covering 2024-2028 has
participatory methods in order to create their mission and|been prepared and shared on our website. The plan Noacti aged. s essonable assurance has b ded
RDSS.1 | ision, set strategic objectives and targets, and | (https: bartin.edu. plan html) 0 action 1s envisaged, as reasonable assurance has been provided.
measure, monitor, and evaluate their performance. Can be accessed from the address.
Within the periods specificd in the regulation, our university’s performance program and an
Administrations must prepare  performance program that includes activity report at the institution and unit level will be prepared; in addition, monitoring and 31062025  |Our faculy has held six-month monitoring
RDS5.2 [the programs, activities, and projects they will carry out, the RDS5.2.1 |evaluation reports covering the new strategic plan's six-month period will be prepared for Strategy Development Department All Units Reports 31.06.2026 and evaluation meetings, and the reports will
resource neds for them, and the performance targets and indicators the period covering 2024-2028, and studics regarding risks to the administration's strategic 31062027 |be published on our websitc.
objectives and targets will be carried out.
Our university's budget will be determined through a meeting to be held by the University 31062095 | The budect for our faculy for he 2025 2027
RDs 53,1 | dministraton after the Presidental Strateay and Budget Directorate's budget call and the Strateay Devel Denarment Al Units Offcia et 0. ° ;‘lge‘b‘“ our facu ;yv or ed o
i : : z ni cial letter i
3. of the budget auide, in with the stategic plan and rategy Development Departmen 31.06.2026 period s bn prpared i acordnce it
- strategic plans and performance programs.
performance programs. 31.06:2027 eep P prog
Our university’s budget is prepared and submitted in Our university's budget will be evaluated in accordance with the “Budget Preparation 31.12.2025
ide” " . ‘Work Outputs, Reports, .
. . . ) accordance with the strategic plan and performance RDS5.3.2 |Guide,” together with analyses of the strategic plan and performance programs, to Directorate of Strategy Development All Units 31.12.2026 Reasonable assurance has been provided.
Administrations must prepare their budgets in accorda- . . Cover letter
RDS 5.3 ' ) programs, based on the explanations stated in the budget ensure that a more rational proposal is submitted. 31.12.2027
nce with their strategic plans and performance programs. pan
call and budget preparation guide of the Presidency of
Strategy and Budget.
By our Directorate, the Income-Expense Budget Estimates for the 2025-2027 period of Revolving Fund Activity 31.12.2025
RDS5.3.3 e - : Revolving Fund Operations Dircctorate N Budget Proposal 31.12.2026
the Revolving Fund Operating Directorate and the Activity Units will be prepared. Units
31.12.2027
The Income-Expense Budget Estimates prepared by our Directorate will be approved by the University Management Board 31122026
RDS5.3.4 Revolving Fund Operations Directorate (Executive Board of the Revol- Decision 31.12.2026
University Board of Administration (Revolving Fund Operating Directorate Executive Board).
ving Fund Business Dircctorate) 31.12.2027
To monitor and evaluate the conformity of the activitics
demonstrated by our university in the arcas of Quality
Managers must ensure that activities are carried out in | Assurance, Education-Teaching, Research and Development, 31062025  [The six-month monitoring and cvaluation
! In order to ensure that activities are in line with the objectives and targets determined by the performance Quality Coordination Office . Internal Audit Report, Instiution
RDS5.4 |accordance with the relevant legislation and the purposes and | Social Contribution, and Management System with the | RDS5.4.1 3 All Units . 31.06.2026 report for our faculty for 2025 will be
N . program, annual reports will be prepared and announced to the senior management, units, and the public. Internal Audit Unit Internal Evaluation Reports
targets set out in the strategic plan and performance program. | objectives and goals determined by the strategic plan and 31062027 |published on our website.
performance program, a measurement and evaluation unit
has been established under the Quality Coordination Office.
Managers must determine specific objectives that align with Our university’s managers are informed about specific At the Academic Board, Board of Directors, and administrative meetings, it will be ensured 31.12.2025
RDS55  |the administration’s goals within the scope of their duties|  objectives that are aligned with the objectives and goals | RDS 55,1 |that the objectives and targets included in the strategic plan are included as agenda items, and Directorate of Strategy Development All Units Information meetings 31122026  |Reasonable assurance has been provided.
and must communicate them to their personnel. determined by the strategic plan and performance program. the Strategy Development Department Head Office will draft a reminder letter once a year. 31.12.2027
The administration's and ifs units' objectives must be N - N .
RDS 5.6 ) The goalsare specific, measurabl, achievable,relevant, and time-bound. No action has been envisaged, since reasonable assurance has been provided.
specific, measurable, achievable, relevant, and time-bound.
RDS6 and assessing risk i should conduct analyses to identify and assess internal and external risks that may hinder the achievement of their objectives and targets, and determine the measures to be taken.
Risks related to the strategic objectives and targets of all units of our university will be
identificd and assessed to prevent and minimize the occurrence of those risks. Risk analyses
will be carried out at the times specified in the Risk Stracgy Document and will be [0 el . 31102075
RDs6y |Administations should systematically idenify risks |There is a Directive on Corporate Risk at inthe Rk Register and Addiional Risk Management Acivity Follow-up Form. | 2241 & pment, .  Unit R‘:n ni Risk Resistrand Addiondl Risk 10 )
"L | related to their objectives and goals every year. Bartin University. All Units have prepared their risk forms. [ R0 811 | By continuously monitoring and assessing unit risks and ensuring that they remain up to date, 3 it Unit, Rick Coodi (AllUnits) | Moni “F' ent Activi 31102026 | Published on our website.
the Strategy Development Department will send a reminder letter to the units at least once a | /*dministration Risk Coordinator orm 31.10.2027
year, and training and awareness programs will be organized by ensuring the active
participation of the units.
Within the scope of Bartin University's Corporate Risk Management Directive, under the
. . . . ; . P . . o . . . Directorate of Strategy Development, Internal Risk Register and Additional Risk 31.12.2025
RDS62 |The likelibood of risks occurting and  their possible| There is a Directive on Corporate Risk DS 621 of the Risk Coordinator, risk analyses will be carred out at the | 7 E Ststgy Developmen Deparment | — 31122078
““ |impacts should be analyzed at least once a year. at Bartin University. -2 times specified in the Risk Straiegy Document together with the Unit Risk Coordinators and will | Risk Coord Directorate “”“’“""“‘F cuvity Follow-up e
be consolidated in the Risk Register and Additional Risk Management Activity Follow-up Form, | Administration Risk Coordinator orm 31.12.2027
here is a Directive on Corporate Risk Management at art Within the scope of Bartm University's Corporate Risk Management Directive,
administrative and unit risk coordination units have been establisheds; the action plans of |Strategy Development Department, Internal Audit Unit, Unit Risk Risk Register and Addional Risk 3112.2025
Action plans should be preparcd by determining in University. Measures o be taken within the scope of the " units ) )
RDS 6.3 be tak sk Directive will be determined. Our university is cartying out RDS 6.3.1 all units will be prepared, and by monitoring and evaluating the consolidated risks, Internal  Control Monitoring and  Guidance Board, Coordinators (All Units) Management Activity Follow-up 31.12.2026 Published on our website.
irective wil ined. isc
measures to be taken against risks. YIS canying attempts will be made to minimize their realization, and they will be monitored, | Administration Risk Coordinator Form 31.12.2027

corporate risk assessment studies for 2025-2027.

evaluated, and reported.




3 CONTROL ACTIVITY

Standard

Responsible Unit or

Cooperation Completion
Public Internal Control Standard and General Re Current Situation Planned Action or Actions Working grou Output/Result
Code No A ACTDEETRD Memgbsxs P | Responsible Unit e Date
KFS7 | Control strategies and i should determine and implement control strategies and methods that are suitable for addressing risks and achieving their objectives.
Appropriate control strategies and methods for each activity and its |In our university’s 2024-2028 Strategic Plan, the objectives, targets, and performance
risks (regular review, control through sampling, comparison, approval, | indicators have been identified along with the associated risks and strategies. Deficiencies Control studies for our university’s activities are carried out through Strategic Plan Evaluation Reports, the Performance Program, the 31122025
KFS 7.1 |reporting, coordinaion. verifiation, anaysis. authorizaton, supervi- | related 10 activtes are determined and remedicd as  result of unit audis conducted by the | - KF$7.1.1 | Internal Evaluation Reportof the nsttuton, Uit Interal Ealuation Reports, and internal audit eports: for improvement effots, acton | =~y All Stakeholders Survey Results 31122026
) irectorate Y
Sion, inspection, monitoring, et.) must be determined and implemen- | internal audit unit. Improvement efforts for our university’s activities ar ongoing under the plans are preparcd. 31122027
ted. Quality Coordination Office.
Straegy Development
- ; ’ S ' X Directorate 31122025
Controls, where necessary, should also include pre-transaction | By cvaluating the purchases made through the Direct Procurement Follow-up System, By evaluating the purchases entered into the Direct Procurement Tracking System, purchases of a similar nature will be consolidated. In Dircet Procurement Documents
KFS72 ’ KFS 721 : b P (Direct Procurement All Units 3112.2026 | Noprocurement of a simiar e s b cared o
controls, process controls, and post-transaction conrols. purchases of similar nature will be consolidated. addition, direct procurcments will be announced on the Public Procurement Authority's website. aystemy /Al Correspondence, 122007
Units (Recruitments )
Al assets in our university have been recorded, and periodic counts and checks are For the sty and contol of N e of the records held . e wil be checked s Devel a2 | " .
or the safety and control of assets, the compliance of the records held in our units with accounting records will be checked on a at t ) ! onsumption outflows are carricy
carried out in accordance with its legislation. Our university is monitored with its IP KFS7.3.1 safety et the compli eld inour-units w unting will be checkes rategy Development All Units | Consumption Exit Reports | 31.12.2026 umption ou *
quarterly basis. Department Dircctorate out periodically.
camera system. 31122027
ALYS non-current assets data will be updated by the Strategy Development Department by downloading the summary reports from the
‘Treasury and Finance Ministry’s TKYS system on a weekly basis.
With weekly updates, continuous monitoring and analysis of material movements will be ensured, enabling faster identification of
idle materials.
Control activities should cover the periodic review of For the use of the ALYS system, a satisfaction survey will be conducted with users every year. By regularly collecting user feedback Work Outputs, Reports,
KFS73 | ets and the assurance of their security. and making the necessary improvements 10 the system, the system’s effectiveness will be increased. News Link, Header Texts,
’ The ALYS software tracks and analyzes material movements in the warchouses of Regular reporting of the savings and the system’s effectiveness will support managers’ decision-making processes and ensure more Survey Results,
‘various university units, KFS7.3.2 e nt use of public resources. General Secretariat All Units Update Email, Information Technology 31.12.2025 | Transfer transactions are recorded in ALYS.
_ A ‘The ALYS Savings Report will be downloaded from the system and will be published monthly on the General Secretariat’s Devices Technical Report | 31.12.2026
Unused or idle materials arc identified and made available for reuse.
website. Form, Material Request 31122027
Savings are shared transparently on the General Secretariat’s website on a monthly basis. Processes for improving, replacing, or decommissioning movable assets for information technology (Computer, IP Telephone, Printer, Justification Form
Projection Device, etc.) will be carried out with the Information Technology Equipment Technical Report Form prepared by the
Information Processing Department, which shows the current status of the movable assets,
Within the scope of Savings Measures, the materials requested by the units with the "Material Request Justification Form” and University
It will be covered after being approved by the Expenditure Assessment Commission within the Savings Measures scope.
“The cost of the designated control method must not exceed W )
KFS7.4 g ‘The cost of the specified control methods does not exceed the expected benefit No action is envisaged, since reasonable assurance is provided.
the expected benfi.
KFS8. of and inis should prepare, update, and make available to relevant staff the written procedures required for their activities and for financial decisi d as well as the relating to these areas.
Administrations must establish written procedures regarding | Written procedures for activities and for financial decisions and transactions have o
KFS81 | e No action is envisaged, since reasonable assurance is provided.
their activities and the financial decisions and been established. and updates are being made
Proced: d related documents. should the stages of ) ) - N
rocedures and related. documents should cover {he Sages OF - \ ;i itie and financial decisions and transactions are carried out in accordance with Law Process process cards have been created to cover the activity and financial decisions as well as the stages of real Quality
KFS8.2 |initiating, implementing, and concluding an activity or a financial KFs8.2.1 " N . All Units. Process Handbook 31.12.2025  |Reasonable assurance has been provided.
No. 5018 and the budget laws transactions, and the process manual will be updated continuously when needed Coordinator Office
decision and transaction
Procedures and related documents should be current, comprehe- | Procedures and documents will be updated so that they arc compliant with current
B > s P The prepared process manual will be published on the website. A notice will be sent to the units to ensure the currency of the § .
KFS83 [nsive, compliant with legislation, and understandable and |legislation, understandable, and accessible. Access o all documents is provided on our KFS83.1 Quality All Units Website Output 31122025 | Reasonable assurance has been provided.
" specified procedures and the related documents, .
accessible by the relevant staff university’s websites. Coordinator Office
KFS9 on of duties:To reduce the risks of error, omission, irrogularity, and corruption, the duties for approving, executing, recording, and controlling activities and financial decisions and ions should be distributed among personnel.
WKFS 9.1 | T duties of pproving, mplementing,rcordin, and contrlling esch actiiy | Within he framework of general provisions,the dties of approving, mplemeting rcording, Since adequate assurance is provided, no action s planned.
ot financial decision and transaction must be assigned to different individuals. | and controlling financial decisions and transactions are carricd out by different people.
In administrations where th T of separation of duties cannot : ) )
n administrations where the principle of separation of duties €annot | j, o s of administrations with insufficient staff are aware of risks and take the y . .
KFS9.2 |be fully applied due to insufficient staff numbers, the managers should Since adequate assurance is provided, no action is planned.
necessary measures,
be aware of the risks and take the necessary precautions.
KFS10 | Hierarchi should ically check that business processes and comply with procedures.
Managers should carry out the necessary controls to ensure that | When carrying out activities, the work and transactions are performed by the managers, .
KFS 10.1 Since adequate assurance is provided, no action is planned.
procedures are implemenied effectively and continuously. taking into account hicrarchical controls and the arrangements in the logislation.
In the units, meetings will be held for the assessment o the previous period and the planning of the subscauent period, in six-month intervas, for | OCneral Secretariat, I onder 10 manage procewes and i
KFS10.2.1 d & P pe planning cquent period, g Personnel Department All Units Meeting Minutes All Periods e p
the purpose of monitoring the staf’s work and procedures, managing processes, and remedying errors; a reminder leter will be written to the units. Dircctorate inate errors, departmental meetings are
held.
Itis stated in Article 10 of Law No. 657 on Civil Servants that the superiors are responsible for performing and having their assigned duties Personnel Department
arried out in a timely and complete manner as determined by laws, bylaws, and regulations. On the other hand, with respect to financial | Directorate- Strat Report and Web Pa 31122025
Managers monitor and approve personnel’s work and transactions, and ssue the necessary | KFS 10.2,2 | 4T 0ut in @ timely and complete manner as determined by laws, bylaws, and regulations. On the other hand, with fespect to financil irectorate- Strategy All Units eport and Web Page 30122026 | Reasonable assuance has been provided.
Managers must monitor and approve the staff’s work and liability, training for implementing officers, expenditure authorities, personnel involved in expenditure processes, and surety-bearing civil Development Department Output
N instructions to climinate errors and irregularitics. The work-flow charts regarding the jobs A 3 31.12.2027
KFS 102 transactions, and provide the necessary instructions to address . servants will be provided under in-service training by the Strategy Development Department Presidency. Directorate
" in personnel job descriptions, as well as the sensitive duties and procedures, will be made
errors and irregularities.
available for access. 3122025
Under the TS 13811 Hygiene and Sanitation Management System certificate, the Turkish Standards Institution (TSE) and the institution’s . : ) e
KFS10.2.3 Y . ¥ (TSE) General Secretariat All Units | Correspondence, Minutes 31.12.2026 | Reasonable assurance has been provided.
management will carry out the necessary audits, and after the audit, the necessary measures will be taken. poppp
Our university cafeteria, life center, cafeterias, and other social faciliics serving academic and administrative staff at the Agdact and
Kutlubey campuses will be audited by the "Inspection Commission’” (students who are students council chairpersons and who have filed Social Areas and 31122025
; Health, Culture, and Report and Web Page
KF$10.2.4 | complaints within the period will also be included in the commission). Based on the results of the inspections, the necessary measures will be Cafeteria 3112.2026
: . ; ; . S Dprmen Diciore Output
taken by the institution’s management. The Inspection Commission will include one member from each Directorate. The chairmanship of the Audit Board 31.12.2027
Inspection Commission will be carried out by the Secretary General o the Vice Rector.
KFS11 | Confinuity of operati i must take the y 10 ensure the continuity of operations.
Necessary precautions should be taken against reasons that affect the
iy Information and training meetings regarding the transition to new information systems and
continuity of activities such as staff shortages, temporary o permanent ! B
KFS11.1 changes in legislation are held. In addition, job descriptions have been put in writing and No action is envisaged, as adequate assurance is provided.

separation from duty, transitions to new information systems, method
o legislation changes, and exceptional circumstances

announced to the personnel.




In necessary cases, substitute personnel must be

‘Acting assignments are carried out in accordance with the legislation. In addition, the name

KFS 11.2 " No action is anticipated as reasonable assurance has been provided.
assigned in accordance with the procedure. of the substitute staff is included in the job d
Personnel Department 31122025  [The staff member who left our faculty
. KFS11.31 |The departing staff member will be required to complete the "FRM-0312 Academic and Administrative Staff Duty Handover Report Form". All Units Handover Form 31.12.2026  |has left after filling out the Handover
‘The manager must ensure that the staff member who leaves their Directorate Renont F
KFS 113 position prepares a report including the status of their work or Although it is ensured that a report is prepared by filling out the Academic and 31122027 (Report Form.
: transactions and the necessary documents, and provides this report | Administrative Personnel Hand-over Form by managers, there are in practice.
10 the assigned personnel.
WEs 113 | the assigment of the departing staff member, in accordance with the legislation, the "Duty Handover Forms'” will be complted, and Prsomel Deparent | e e Work Outputs, Procedure | 1 10
. implementation principles regarding the other procedures the staff member is required to carry out will be established. Directorate Directorate Principles o
KFS12 fon systems 1 ‘must develop the necessary control o ensure th ‘and reliability of i i tem:
Controls that will ensure the continuity and reliability of Controls are carried out to ensure the continuity and reliability of information systems B .
No action is anticipated as reasonable assurance has been provided.
KFS12.1 1, formation systems must be defined in writing and implemented. <br/>Our university has an 1SO 27001 Information Security Certificate. P P
. UBYS, MYS, ALYS, TKYS, E-Budget, KBS, Academic Data System, Direct Procurem-
Authorizations must be established regarding data and information N
ent Tracking System, Mecra Data System, etc. software are used in our university
entry into the information system and access 1o them, and
KFS 12.2 Data and information entry to the information system and access, and authorizations are reasonable assurance has been provided.
‘mechanisms must be created to prevent, detect, and correct errors . N
carried out by the relevant units in relation to authorization processes. Our university has an
and irregularities. X
EBYS signature directive.
WS 123 | Administations should develop mechanisms 1o cnsure AU our university, different automation programs arc used o ensure

information technology governance.

technology governance for business and procedures.

No action is anticipated as reasonable assurance has been provided.




INFORMATION AND COMMUNICATION STANDARDS

Standard Responsible Unit or Work | To Collaborate
it i ? e Compleion Date
ey Public Internal Control Standard and General Conditions Current Situation Action Code No Planned Action or Actions e o Output/Result o Description
BISI3 and inistrations must iate information and in order to enable ing of their units and employees, d ive servi and satisfaction.
In administrations, there must be an cffective formation and tem | At ur university. the RIMER automation, which includes requests for information, proposals, and compliats, s used: within the scope of Withi ] smimunication, communication s cat,Culture, and Spots Dictorate
Bis 131 y q prope p P f— thin the scope of stafl and student communication, communication groups wil be established and Healt, Cultur, and Sports Dice P Web Outputs 21062026
that covers horizontal and vertical well s external intermal Horizontally and vrtially, and external communicaton, an open-door policy is adopted. continuous information sharing will be carred out. Presidency
. Our university  staff can reach the necessary and sufficient infe el or through . 3106205
s 132 |Managersand staff mustbe sble t access thenecessary and sffcent information ina timely manncr i Our university's managers and saff can reach the necessary and sufficient information in  timely manner through automations Bis 1321 Financial information and documents will be accessed through the HYS (Expenditure Management Revolving Fund Enterprise || [—— ppoet e e o e e
2 [order to carry out thir dutis. while carrying out their dutis. - System) created by the Ministry of Treasury and Finance, Dircctorate Trial Balance
31.06.2027
Our university preserves and controls access by demonsirating the necessary sensitivity to information, documens, and Controls over information processing (testing whether data entered into the computer are ready for 31.06.2026
BIS 133 | The information must be accurate, reliable, complete, useful, and understandable. v Y e i ¥ BIS 133.1 Informion Prcesing xpartmen Prsideey All Units Analysis Reports 100202
records. use, accounting for transactions numerically, etc.) will be evaluated and analyzed every year. 1. 7
The Budget and Performance Branch Dircctorate of the Department of Strategy Development provi ssary informing and
Managers and relevant personnel must be able o access, in a timely manner, the performance program § P g pment P ~ ®
BIS 134 uidance regarding the budget and performance program. The performance program and its resuls are published on the instituion’s No action is envisaged as reasonable assurance is provided.
nd other information regarding the implementaton of the budget and the use of esources
website, and units can monitor their budgets via the c-budge sereen
The management information system must be designed (o produce the necessary information and | OUr niversity’ information system is esigned to generate the necessary iformation and reportsthat management needs and to enable
BIS 135 No action is envisaged as reasonable assurance is provided.
reports that management needs and to provide the ability to perform analysis. analysis. At our university, systems such as EBYS, KBS, BRMYBS, E-BUTCE, TKYS, HITAP, YOKSIS, EKAP, etc. are used.
Wi . . . 3112205
IS 12,6 | Managers must communicae their expectation t0 the persomnel within the scope of the ithin the framework of the administration’s mission, vision, and objectives, our university administrators convey  their IS 1361 At the Acadensc Board, Board o Dircctors, and itwill be ensured s | i ALt Correspondence, e It was discussed at the Academic
adminisration s mission, vision, and objectives, as part of their duties and responsibilitics expectations to the staff through various meetings and conferences within the scope of their duties and responsibilites luded s agenda items within s mission,vision,and objectives ° Meeing Minutes Pt General Assembly dated 25.06.2025.
At our university, the RIMER application is used so s, suggestons, and problems can ffectvely. In
The administration's horizontal and vertcal communication sysiem must enable personnel
BIS 137 addition, at the university, annual survey sud ducted t cnable suaffand of saff No action is envisaged as reasonable assurance is provided.
1o convey their evaluations, suggestions, and problerms.
probienms
BISI4 | Reporting:The administration s purposes, targets, indicators, actvitics, and results must be reported in line with the principles of transparency and accouniability.
Our university administration will share its objectives, targets, sirategies, assets, liabilties, and N 31062025
BIS 14.1.1 " B he pubii ey Devclopment Diartment rsdrey| AllUnits | Performance Program 31.06.202 Reasonable sssurance has been provided.
Administrations must publicly disclose, each year, their objectives, targets, sirategies, performance programs with the public every year. 31062027
BIS 14.1 Activity reports and investment monitoring and evaluation reports are published online. .
assets, obligations, and performance programs.
Our university's performance program monitoring and evaluation results will be reported and 31122025
BIS 14.12 Sumcgy DevclopmentDepaimen rsdeny All Units Evaluation Report 31122026 Ressonable sssuranc has becn provided
announced to the public v the website.
31122007
A reporton the institutional and financisl ding the firstsix months' results 31.06.2025 The report on the first six months”
Administrations must publicly disclose the first six months” implementation results of their [ The report an corporate finances and expectation, which includes the resuts o the first six months of our budget application, ss Ve
BIS 142 publicly » The report on corporate f d expectations, which includes the resuls of the first ths of our budget application, BIS 1421 of our universit's budget and the expectations for the second six months, as wellas the objectives and activities, will | Strategy Development Department AllUnits | Reportand Website 31062026 financial status and expectations will
budgets, their expectations and targets for the second six months, and their actvities. wellas the expectations and targets for the sccond six months, i published in the web environment. Output
e prepared » itonthe " d the public 31.06.2027 be prepared in July
BIS 143 |Activity resul be shown n and d through ‘sactivity report. | Activity results and evaluations are presented in the administration s activity report and shared with the public No action is envisaged, as reasonable assurance has been obtained.
For the purpose of monitoring actvites, the horizontal and vertial reporting network within the
The necessary care i taken in preparing reports on activites in accordance with the standards, and they are shared with the
BIS 144 [adminstraton must be determined in writing, and the units and personnel must be informed about the | 1 1 m:m‘d preparing rep g No action is envisaged, as reasonable assurance has been obtained.
reports that nced to be prepared regarding thei dutis and activitcs "
BISIS i inistrations must b ‘up-to-date system that records, classifics, and files all kinds of incoming and outgoing correspondence and all work and fransactions.
s ing systen i wigoing c ce,
Bis 15,1 reEton and Fing sy st cover ineoming and outeons comapendence nluding Within our university, document registration and filing procedures are carried out through the EBYS. No action is envisaged, as reasonable assurance has been obtained.
The registration and filing system must be comprehensive and up to date, and must be accessible and | Within our university, the registration and filing system is kept comprehensive and up to dat; it is accessible and traceable b
BIS 152 ® B 5 s » ¥ © & Pt comp! P Y No action is envisaged, as reasonable assurance has been obtained.
raceable by managers and personnel. administrators and personnel.
BIS 153 | The registration and filing system must ensure the sceurity and protection of personal data. ration and filing system has been established to ensure the security and proteetion of personal data. No action is envisaged, as reasonable assurance has been obtained.
BIS 154 |The registration and filing system must comply with esablished standards. The registration and filing system has been established in accordance with legislation and standards. No action is envisaged, as reasonable assurance has been obiained.
Training on the sork and procedu-
Training videos will be prepared by the Department of Information Technology so that EBYS documents can be
. ¢ i 3 comi uigoing documents ime, classified i e with s . recd i lne wi chiv ersonnel Department Information raining videos s 10 be carried out in the Privie-
Bis 15,5 | neoming and outgoing correspondence mast b recorded i atimely manner,cassifed n accordance | Incoming and outgoing documents ar recorded on i, lasifed in accordance with standards,and preservd in line withthe archive BIS 1551 oifes and achived s 1 e i T g, and emiceiings il e povied by | PEFS07El Deparment Iformaio Al Units Training videos, 3112206 1o be carried out in the Privil
with standards, and preserved in accordance with the archival system. system, e Operations Department In-Service Training cd Unit Archives has been compl-
g cied by the General Secretria
Arecords and that complies with spcifi  includes | An archive and documentation system has been established in accordance with the determined standards, covering the recording,
S 15. No action is envisaged, as reasonable assurance is provided.
BIS 156 e recording, clasifcation,prtocton, and acces of s classification, protection, and access o the administrtion s work and procedures. o action is envisaged, as reasonable sssurance i provide
Reporting errors, d blish methods irregularities, and corruption are reported within a
3112205
Noifications received through CIMER, RIMER, and other communication channels wil be classified, assessed, and| 0 RIMER repor tished on th
BIS 161 [The reporting methods for errors, irregularitics, and must be d d and ed. | Notificat ding errors, larities, and corruption are followed up. BIS 16.1.1 Office of the Private Secretary All Units Report 31122026 eports are published on the
reported every year. websie
31122027
BIS 162 | Managers must conduct sufficient review regarding reported errors, irregularities, and corruption. | Our managers are conducting the necessary investigation into reported errors, rregularities, and corruption. No action is envisaged, as reasonable assurance is provided.
No unfair or discriminatory treatmen should be applied to personnel who report erors, . .
BIS 16.3 Y P pe P iminatory treatment is applied to personnel who report errors, irregularities, and corruption. No action is envisaged, as reasonable assurance is provided.

irregularities, and corruption.




5- MONITORING STANDARDS

Responsible Unit

Standard . . _— . N To Be Collaborated Complti .
Public Internal Control Standard and General Requirements Current Situation Action Code No Planned Action(s) Or Working . Output/Result o Explanation
Code No Unit Date
Members of the group
1517 of internal I: Administrations should evaluate their internal control system at least once a year.
) . . ) Monitoring and evaluation of the internal control system
N Within our university, the list of the Internal Control Monitoring and itoring a Tl i s
The internal control system must be assessed by continuous monitoring or ! Y. ltoring an Using the Questionnaire Form in Annex Iz EK-1, which is included in the Public Internal Control|  Strategy Development ) Monitoring and 31.06.2026 The Srategic Plan Monitoring and Evaluation
1S17.1 5 ) 5 Steering Board is continuously updated, and there are no deficiencies 1S17.1.1 . ) All Units Assessment Report for the First Six Months of 2025 will be
through a special evaluation, or by using these two methods together. . L Guide, the Assessment Report iz EK-2 will be completed. In addition, internal control processes will| Department Dircctorate 31.06.2027 "
monitoring and evaluation activitics. oo Report published on our website in July.
also be assessed by the internal audit unit. Internal Audit Unit
. . P . The Laws No. 5018 and 5436, the Regulation on the Working Procedures . . .
Processes and methods must be determined for identifying and reporting ; . e o e it I‘gt“ ) A‘ d'x ; . (“ g‘h [“ . u ) Meetings will be held to evaluate the internal control system, address the c . 31062026
P . . an rinciples of Internal Auditors, Internal Audit tandards, the Internal . . . o e el N .0o..
IS17.2  |weaknesses in internal control and inappropriate control methods, and for new e ! ° 1S172.1  |deficiencies identificd, and take the necessary measures for problems and to Strategy Development All Units orrespondence, Reasonable assurance has been provided.
Audit Guide, the Directive on Preparing the Internal Control Action Plan, Department Directorate Meeting 31.06.2027
taking the necessary measures. determine new methods.
and the Preparation Guide are taken as the basis in internal control practices.
At our university, in 2024, preparation studies for the Internal Control Compliance By completing the sample internal control questionnaire form in Annex Iz EK-1, which is included | Strategy Development . Internal Control System 31.06.2026
IS17.3 [ The participation of the institution s units in the assessment of internal control must be ensured. All Units Reasonable assurance has been provided.
e Action Plan covering the 20252027 period were carried out i a participatory mannr 181731 L he Public Internal Control Guide, all units will participate in the assessment of internal control. | Department Directorate Question Form 31.06.2027 u prov
In the assessment of internal control, the views of managers, requests and | In assessing internal control, the opinions of the administrators, requests
1S17.4 |complaints from individuals and/or the administrations, and reports prepared  [and complaints of individuals and/or entities, and reports prepared as a No action is envisaged, since reasonable assurance is provided.
as a result of internal and external audit should be taken into account, result of internal and external audits are taken into account.
The Laws No. 5018 and 5436, the Regulation on the Working Procedures Inermal Control Monitoring and Correspondence,
and Principles of Internal Auditors, Internal Audit Standards, the Internal S175.1 Based on the results reports received from the units, the action plan framework Steering Board All Units Internal Control Monitoring and 31122007 In line with our faculty's strategic plan realization
Audit Guide, the Directive on Preparing the Internal Control Action Plan, : will be revised if necessary. Strategy Development Assessment e report,the necessary revisions have been made.
and the Preparation Guide are taken as the basis in internal control practices. Department Dircctorate Report
S175 Measures to be taken as a result of the assessment of internal control must
: be ined and i within the of an action plan.
) ) A ) The final version of the "Internal Control Action Plan” should be reviewed by the ! © Correspondence, 31.12.2025
It is the assessment by the administrators of the final Steering Board . Intemal Control Monitoring and Our faculty's six-month monitoring and evalu-
; y . 117,52 managers, and it should be ensured that the control standard and requirements are All Units ; 31.12.2026
version of the 'Internal Control Action Plan'. . - Strategic Development Evaluation ation reports will be announced on our website.
completed by taking the necessary measures. o 31.12.2027
epartment Directorate Report
IS18__|Internal audit:A should ensurc a ‘internal audit activity.
1S 181 | TP mtemal audit activity must be carried out in accordance with the | The internal audit activity s carred out in accordance with the standards S o & orovided. no setion 1 4
) ol ) s ince reasonable assurance is provided, no action is envisaged.
standards by the Internal Audit C Board. determined by the Internal Audit C Board. u prov visag
An action plan containing the measures deemed necessary to be taken by the administration An action plan is prepared and monitored for measures related to the . .
IS 182 Since reasonable assurance is provided, no action is envisaged.

as a result of the internal audit must be prepared, implemented, and monitored.

findings included in internal audit reports.




