1- CONTROL ENVIRONMENT

Standard i
ey | nternal Control Standard and General Requirements Current Situation "“"’l:‘f""‘ Planned Actions or Actions Implemented Action Completion Date
j— Efhical Values and Infegrify: Personnel should be made aware of fhe rules that
Z zovern personnel conduct.
Our faculty has established an internal control system and it has started to be implemented in al For the declopment of the Inernal Control System, at the unit el a east two meetings will be held cach yar (Jane and
KOS 11 | Theinternat d it operation should Information meetings are held under the coordination of the internal control monitoring and KOS 1.1.1 | December). and th Internal Control Asessment Repart prepared at th mecting will be submited o th top exccutiv. The | A meeting was held on 22.06.2020, and the decisions wil be communicated to the dean’s offce. | 15.12.2021
evaluation commission for the action plan aimed at compliance with the Public Internal Control Standards. prepared v partes and in the process.
1 the implementation of the internal control system by unit managers, first of all, they will provide
uidance i ut actiy dons i with Law ulations, whil The action plan has been published on our faculty’s website, and it has been determined
Our faculty managers carry out control activitics in accordance with the law and the applicable guidance in earrying out actvities and transactions in accordance with laws and regulations, while also o " P Y |
K0S 12 " " h ) nee KOS 12.1 subordinates maintain exemplary attitudes and behavior. Within this scope, unit managers | that no meeting regarding the matter was held at our faculty. It i recommended that a 15122021
legislation and direct their personnel according to the current situation. " ! ' ! : ! !
will hold metings at least twice a year to cnsure that all personnel adopt,learn, and implement the internal | meting be held n the first week of September and the irst week of December.
controlstandards in their respective units.
Upon starting the position, the Higher Education Institutions' ethical conduct
KOS 13 | Ethical rules must be known and complied with in all activities KOS 13.1 e . s Continuously
dutyin the unit, utea ’ principles were notified to the employee against signature. b
With regard to our faculty’s financial activitics, since 2019 the principles of honesty, transparency, and Honesty, transparency, and accountabilit es have been ensured and will be monitored annually. report has been published on the website. Data for the six-month performance
KOS 14 |In activities, honesty, transparency, and accountability must be ensured. are applied. Within this scope, the activity report, strategic plan, and performance [KOS 14.1 | Annual activity reports will be prepared; in line with performance indicators, the Faculty’s performance | evaluation has been requested from the units of our faculty. With the new notifications to |15.01.2021
programs arc published on the faculty’s website. will be evaluated annually and announced on the Faculty website. be received by the end of the year, the final evaluation wil be made by January 15, 2021.
Thoughts of staff and those receiving services will be measured by using methods such as a petition—
" ! A Suggestion boxes have been placed in appropriate locations in our faculty, but no fecdback has
KOS 151 |complaint box. In addition, solutions will be produced for the problems of al service users through the Every 3 months
; been received. In addition, meetings were held with the staff to evaluate requests and suggestions,
——— “Contact Us” form created on our Faculty website.
KOS 1.5 |Personnel of the admi i and those served must be treated airly and equally. [+ "' -
Information and results obtained through methods such as a peition—complaint box " ’ ; )
KOS 152 h It has been determined that no requests have come in through the suggestion and request box. | Every 3 months
evaluated, and necessary measures will be taken.
e oo e el S The Internal Control Assurance Statement annexed fo the Unit Activity Report, which pledges that the [The attched 2019 Uni Activiy Reps by
KOS 1.6 jete,and retiabte. | ™ I'"""'"""’“" d“""""'" are produced through the ""_:;:'; "n""““""" fanagement System, KOS 1.6  |administration’s activities are carried out effectively and efficiently, will be signed by the Head of |the Spending Officer and published on our website. The attached Internal Control Assurance Statement [ 15.01.2021
controls are performed via provided by the system Expenditure/Financial Services U ager and announced to the public. ot the 2020 Uni Activiy Report will b igned by i n
Mission, organizational structure, and duties: The administrations’ missons and. the duty
KOS2 ipt « incd in wri i )
4
Our Faculty’s mission has been identificd at the institutional level; it has been included in the
The administration’s mission must be determined in writing, communicated, and ntation training of academ; strative staff. Itis stated in the strategic plan of the staff . 5 ' .
KOS 2.1 4 that it 1s donted by th A n guide and in the activity report, and has been announced through our website. KOS2.L1 |The same approach will be followed in the update studies as w An email was sent in May and June. 15.12.2020
ensured that it is adopted by the personnel. ion, at least once a year, a mission and vision information email s sent to our Faculty
staff’s institutional email addresses.
In order to ensure the realization of the mission, the duties to be carried out by the | The duties have been defined in writing and nofificd to all staff. In addition, the process has been - ) _— N . ) i . ) . . N
KOS 22 rer to ensure t duties | t on " * K0S22.1 |Our Faculty will notify newly recruited personnel in writing of the duties of their units and subunits. | After the oricntation trainings for newly assigned staff, job descriptions are notified. | 15.122020
administration’s units and sub-units must be defined in writing and communicated. | completed in an objective manner by addressing duty definitions on our Faculty’s website.
By reviewing the current job descriptions, preparing the duty assignment chart for newly arrived personnel,
" Definitions of authority and responsibility regarding staff duties have been established, and Y s ! preparing - | N P position, a was made, and
KOs 23 be prepared the personnel. task assignments have b icated to the relevant L KOS23.1 | personacl with Job changes, or personncl whise managers have changed, and havieg i signed by the personnel and |, | o, 1y s through a meeting. Nesessary updates were made on the websit Continously
prev personnel sk assigments have been communicated o the relevant personnel. he unit manager, it will be added o the prsonnel i, In additon, the necessary updtes will be made ia the website. . . e .
The organization chart of the administration and its units must be in place, and | Organizational charts have been created at the institutional and department level in our Faculty. Our faculty’s current organization charts will be reviewed and revised when necessary. Ifa new department -
K0S 24 : _— - . tribui. . ied i i KOS 241 |is established. the necessary organization charts wil be created. In addition, workload analyses of the units | No changes were made to the organization chart of our faculty. 15122021
accordingly, a functional distribution of duties must be determined. “The distribution of duties for staff has been determined in an cqual and fair manner. ) ;
will be conducted and the duty assignment charts will be updated.
The organizational structure of our faculty and ifs units will be reviewed every year in terms of the
The organization structure o the administration and it unis, and R )
Kos2s | i, amt et . o, wnd diveet KOS 251 |distribution of basic authority and responsibilites, ensuring accountability. Duty assignments will be | No changes were made in the distribution of dutics. 15122021

updated every year and announced on the website.




'What sensitive duties are will be determined by the unit managers of our faculty, and an

KOS 26.1 “ are N " The planned action has been completed and has been announced on the website. 15122021
appropriate rotation policy wil be established for these duties.
Kos26 | The administration’s managers must define and communicate (o staff the In the units, sensitiv duties have not yet been identified, and related procedures have not been issued.
" procedures relating to sensitive roles in carrying out acti Sensitive duties will be determined at the Faculty level after evaluation within the scope of internal control.
Procedures regarding sensitive duties will be idenified and announced to the personnel. A
KOS 26.1 regarding ) P The planned action has been completed and has been announced on the website. 15122021
Faculty Sensitive Duty Inventory will be created.
Managers at all levels must establish mechanisms to monitor the results of ince document and information flow in our University and Faculty is carried out through the UBYS, Managers need to have the tracking program integrated in order to be able o monitor whether § §
KO0S27 ‘ . KOS 2.7.1 “ e The planned action has been completed and has been announced on the website. 15122021
assigned tasks. oftheir h the system and hierarchical controls. the tasks assigned via UBYS are carried out.
. |stafr competency and performance: Administrations must ensure alignment between
KOS3 | aff competency and their dutics and take measures to assess and improve performance.
. . It is aimed that human resources management will be carried out o improve the administration’s fn our unit, personnel nceds will be determined, and the newly appointed personnel will be given Compliance training s provided. A needs analysis has been carred out for in-scrvice teaiing for
Human resources management should be aimed at ensuring the achievement of the -  wh ing ffort i - K cquall, o raining about the unit they will work in, including its operation, duties, and responsibilities.
KOSy ministration’s objectives and goals. objectives and targets; when managing human resources, an effort is made to distribute work equally |KOS3.1.1 | Every year, staff needs analysis will be conducted and in-service trainings will be held to improve For
and fairly in light of laws and regulations. . N N enti a Universiy
the personnel’s adequacy, aimed at achieving our faculty’s purposes and targets.
In our faculty, they effcctively and cficiently convey the knowledge and experience they use to carry out
N . our faculty, they effectively and efficiently convey the knowiedge and experience they usc to carry ou 1t will be requested that training be planned from other units for the missing parts, so that our faculty staff
K032 ration's managers and staff should have the knowledge, experience, and | management and saf dutes. Generaly, when assgning dutie, the tafs experience, Knowledge, and | N o P . . i e Ongor
S can be encouraged to have the necessary information, experience, and skill to carry out their duties in the | n-
0 carry out their duties effectively and efficiently. accumulated know-how, as well as personal characteristics, are taken into account., Issues in which staff - % i P Y ngoing
are insufficient or Iack competence are idenified by unit managers, and training is planned accordingly. sty
Minimum qualification criteria will be established for the duties in our faculty units, and suitable
A general requirement in our faculty is that the staff assigned to their units have the - y N o § N § §
KOS 33 s - s KOS33.1 |personnel will he assigned in line with these criteria. The current staff workload will aso be taken into | Appropriate duties are assigned to the staff of our faculty according to their units. | Continuous
professional competence necessary for the job, and that training related to this is provided. A
account when assigning personnl.
The staff's performance will be evaluated according to objective criteria determined in accordance with the
When hiring personnel and cnabling them to advance and be promoted in the posiions, the | At our faculty, the recruitment of staff and their promotion in service are carried out by our faculty's gets. The staff’s working and py will be closely monitored. The principle of | §
KOS 3.4 o N iy - O ko341 . e . ; y | The intended action has been completed. Continuous
principle of merit should be followed, and individual performance should be taken into account. | University’s Directorate of Personnel, in accordance with the relevant provisions of the legislation. merit will be considered in recruitments and promotions in duty: if necessary, appointments il be carried
out through promotion exams.
eining ncds requied for cach duty should b determincds raning actvies t addrcss thes| At our facult, n-service training activites are not conducted for each positon. As a result of Th training needs of our faculy saff ill e planned annually by the reevant unics i Hin with | A needs analyss has been carried ut for i-seric trainng for administrative siaff and has
KO8 35 [ o coriet st s semns et thes sl e it o mecsssu. | e aases Eacservice rainins stiviios e cooried out o (e mevetonms tootes KOS35.1 [surveys, analyses, and observations o be conducted. Based on the evaluations to be carried out as a | been submitted to the Personnel Department. For academic staf, needs have been identi
b ¥ years and they P ? ses ® ¥ topics: result of the implementation, training will be continued with the aim of keeping knowledge up to date. general assembly, and trainings are provided by our Faculty and our University.
report has been published on the website. Data for the 6-month performance
K036 a be assessed by their The compe and he current staffn our faculty are evaluated and discussed by || {16 will be ensured that the measuremen of staff competence and performance s caricd out according | 4 24 : . :' e o, With ': cstom s |15012001
s evaluation has been requested from the units of our faculty. With the new noifications to
the results of be discussed pa the manager to whom they are bagh, within the framework of the relevant legislation. 0 objective criteria, in line with the performance indicators specified in the faculty's strategic plan. o »
be reccived at year-end, the final evaluation wil be completed by January 15, 2021.
Based on performance evaluations, measures should be taken to improve the performance
P ! . ¢ iprove the p an . . - Based on the performance evaluation, it is planned to improve staff considered insufficient through | On January 15, 2021, acader will »
KOS3.7 [of personnel whose performance is found to be insufficient, and incentive/recognition | There is a Bartin University Awards Directive. KOS 371 . aluadon 1t 15.122020
" Ny training, or to make a change in their assignment. win his il take place.
1d be developed for p demonstrate high
Major matters related to human resources management, such as staffing, reassignment, . ; N . "
o! N o o e b & i Important matters related to human resources management, such as staffing, transfers, appointments to higher Changes and regulations made in the personnel legislation will be announced to units and . . N
KOS 3.5 |appointments to higher positions, training, performance evaluation, and personnel rights, KOS 38.1 . ) N " The intended action is being carried out. 15012021
o post : itions, rains a A vigh it of i personnel via the website and a written nofice.
should be determined in writing and communicated to the personnel.
KOS4
R N . R . . No action is planned as reasona-
KOS 4.1 processes must b determined and No action is envisaged since reasonable assurance is provided. KOS4.1.1 |Since adequate assurance is provided, no action is envisaged. Reasonable assurance has been provided. .
ble assurance has been provided.
Delgaions of authorty st be determincin eifin i+ way Hhat shows the capofthe deleated suthriy, o . N N R S § No action is planned as reasona-
KOS 42 No action is envisaged, since reasonable assurance is provided. KOS42.1 Since adequate assurance is provided, no action is envisaged. Reasonable assurance has been provided. .
ble assurance has been provided.
o . o | | No action is planned as reasona-
KOS43 | The delegation of authority must be consistent with the importance of the delegated authority. | No action s envisaged, since reasonable assurance is provided. KOS43.1 |Since adequate assurance s pro Reasonable assurance has been provided. .
ble assurance has been provided.
— - — - - N No action Is planned as reasona-
KOS 44 No action d, since reasonable assurance is provided. KOS 44.1 nce adequate assurance is pro Reasonable assurance has been provided. .
ble assurance has been provided.
The personnel to whom authority is delgated must provide the delegating authority with inormation at | . N N R o § No action is planned as reasona-
KOS 45 " ** | No action is envisaged, since reasonable assurance is provided. KOS45.1  [Since adequate assurance is provided, no action is envisaged. Reasonable assurance has been provided.

the authority, and

ble assurance has been provided.




2- RISK ASSESSMENT

Standard " PR i . 5 Completi
Internal Control Standard and General Requirements Current Situation Action'Code Planned Action or Actions Realized Action e
Code No No Date
Planning and Programming: Administrations must create and announce their plans and|
RDS5 programs, which include their objectives, targets, and indicators, as well as the resources they|
need to achieve them, and ensure that their activities comply with the plans and programs.
Administrations must prepare strategic plans using participatory methods in - . i > i A
.  propa £ P '8 partictpatory met Within the scope of our Faculty’s Strategic Plan, the work - . . . . | The Nursing Department’s strategic plan has been prepared.
RDSS.1  |order to establish their mission and vision, determine strategic objectives and N N L RDSS5.1.1 | The prepared strategic plan will be updated at the times stipulated by the legislation. | Within June, the commission will evaluate the 6-month realiza- 15.01.2021
. . carried out has been conducted with broad participation. N N o
measurable targets, and measure, monitor, and evaluate their performance. tion status of the strategic plan performance indicators.
It is to prepare a performance program that includes performance ;
Administrations must prepare a performance program that includes the program, activities, and . . - A performance program will be prepared that shows the performance targets and programs related
RDS 5.2 targets, indicators, and the resource requirements for them, in line |RDS5.2.1. ) The 2021-2023 investment budget proposals have been submitted to the Office of the Rector. |15.01.2021
projects they will carry out, the resource needs for them, and their performance targets and indicators. to the activities and projects carried out in our faculty, as well as the resource needs for them.
with the purposes and objectives stated in our Faculty’s Strategic Plan.
- . . . . . . Our Faculty Performance Program will be implemented in line with this
Administrations must prepare their budgets in accordance with their Al budget work is prepared by taking the ] y Perto 8! P . " o .
RDS 5.3 N N . RDS53.1  |principle, and it will be ensured that the purposes and targets in the Strategic | The planned action is being carried out. 15.01.2021
strategic plans and performance programs. Strategic Plan into account. . . . . .
Plan are aligned with the projects and procurements carried out in the Faculty.
Our faculty carries out its activities in line the duties and responsil
igned to it by the relevant legislati d within the fi e 'k of the . . " . ” "
RDS 5.4 |Mamaeers must ensure tha th actitie are carried out in accordance Wit the obectves fssigne ;’l' PV " e “"'; estsla ‘""d"l“ witin “: d'“'“‘“"' of the RDS 541 Every year, the Faculty’s Activity Reports will be prepared, sent to the Strategy | The 2019 Unit Activity Report has been published on our website. 15012021
y ) ic Plan, Performance Program, and Institutional Budget. 4. . . e . . . .01.202
and targets determined by the relevant legislation, strategic plan, and performance program. on, our faculty has a Measurement and Development Department, and announced on the website. The 2020 Unit Activity Report will be published in January 2021.
Evaluation Commi
Managers should set specific targets in line with the administration’s objectives Key indicators have been set in the unit’s strategic plan. . o o . Based on the 6-month strategic plan implementation report, a decision
RDS 5.5 anag poctfic fare " . y v incie ) . gepan. RDS5.5.1 | Work will continue in line with the goals and objectives in the strategic plan. : ‘ #ic plan Implementation repo! 31.12.2020
within the scope of their duties and communicate them to their personnel. The unit’s strategic plan has been published on the website. will be made regarding the status of the action being carried out.
When preparing the performance program, the objectives were Unit managers will assess their unit performance targets within the scope of the N ) -
o B ; N 3 o . . | Based on the 6-month strategic plan implementation report, a decision
RDS5.6 | Theobi 65 units must be specife, measurable, achievable,relevant, and time-bound. | determined in accordance with the strategic plan in such a way that |RDS5.6.1  |strategic plan and unit performance, and will inform them by announcing their | ) I ) 31.12.2020
N N N . will be made regarding the status of the action being carried out.
they are specific, relevant, and time-bound. own unit performance targets on the website.
and of risks: should, in a sy manner,|
RDS6 conduct analyses, identify internal and external risks that could prevent the achievement]
of their purposes and objectives, assess them, and determine the measures to be taken.
'When determining the purpose and objectives in our faculty,
RDS 6.1 Each year, administrations should systematically identify risks relating to their purposes and objectives. [the participation of the managers and all staff is ensured, RDS 6.1.1 |Necessary measures will be taken in accordance with the risk directive that the University will prepare. | There is no risk directive prepared by the university. 31.12.2020
and studies are carried out for potential risks that may arise.
‘When determining the purpose and objectives in our faculty, In line with the risk directive that the University will prepare, the risks that would prevent
RDS 6.2 The likelihood of risks occurring and their potential impacts must be analyzed at least once a year. |the participation of the managers and all staff is ensured, RDS6.2.1 the realization of the objectives and targets in our Faculty’s performance programs, along There is no risk directive prepared by the university. 31.12.2020
and studies are carried out for potential risks that may arise. with their likelihood and potential impacts, will be analyzed at least once per year.
The likelihood and potential impacts of risks related to our Faculty’s objectives and
RDS 6.3 Action plans should be prepared by determining the measures to be taken against risks. | Measures to be taken within the scope of the risk directive will be determined. |RDS 6.3.1 targets will be reported according to their level of importance, recommendations and There is no risk directive prepared by the university. 31.12.2020
measures to address the risks will be communicated, and an Action Plan will be prepared.




3- CONTROL ACTIVITIES

Since reasonable assurance has been provided, no action is planned.

Standard
e | Internal Control Standard and General Requirements Current Situation ‘“"";nc‘"" Planned Actions or Actions Actual Action Completion Date
gy | COMTOTSTateRies and methods: Adming “hould determine and implement cor T
ST | and methods that are intended to achieve their are suitable for addressing risks.
Appropriate control strategies and methods for cach activity and risks (regular review, control through . ! et ok " .
PProp! st ch activity and risks (regula  cont el 1t will carry out the work of the Risk Identification and Assessment Team for monitoring, comparing, analyzing, and reporting the e the isk directive is prepared by the universic,a Risk
KFS 7.1 [sampling, comparison, approval, reporting, coordination, verification, analysis, authorization, supervi- | Appropriate control strategies and methods have not been defined for each activity and its risks. | KFS 7.1.1 ! " N ! 15122021
processes and risks. The team will prepare these studies into reports and submit them to the Dean's Office. d Assessment Team will 3
sion, examination, monitoring, etc. should be determined and implemented.
Pracesses contrls are carried out based o he Publc Financll Management and Control Liw aumbersd SOIS, the Public
Controls, where necessary, should also include pre-transaction controls, process Procurement Lavw oumbered 4734, the Higher Educadon Lew isbersd 2547, the Fersensel Law ambered 1314, s the 1t will be checked whether our faculty's activities are carried out in accordance with the workflow charts. Necessary measures will be taken
KFS 7.2 ; KFS72.1 sonci. " The planned action is being carried out. 31122021
controls, and post-transaction controls. regarding processes where deficiencies are identified.
reorts.
. . R R Contral activities securlty of assets ithin the framevork Within the periods determined according to need and legislation, and by taking into account records and documents (such as accounting | Counting procedures have been completed and the required AC regolar inter-
KFS 7.3 | Control activdes should inlude the periodic monitoring of asscts and ensuring (her scurity. [ of the exstingleislation. The compatibily of the asscs guaranteed by the urrent lgisiaion with | KFS 7.3.1
o omiersis LYS symem s s oo, records and fixed asset records), asset-safeguarding determinations and counts will continue to be carried out to ensure the security of assets. | Iabeling has been done. The safety of assets has been ensured. vals / Ongoing
With the control methods established in our unit, achieving objectives and targets at the R .
KFS 7.4 | The cost of the specified control method should not excced the expected benefit. No action is envisaged since reasonable assurance s provided. Reasonable assurance has been provided.
most appropriate cost is ensured.
Establishing and documenting procedures:
Krsg | Adminisrations should prepare the writen procedures and reguations rlatd (o these arcas tha
are necessary for their activities and for financial decisions and transactions
i e i A T e R
Activities and financial decisions and transactions are carried out in accordance with Control activities will be carried out in accordance with the process flowcharts to be prepared by our University in order to define the .
KFS 8.1 heir KESS.L1 ‘The planned action is being ca 15.12.2021
the Law numbered S018 and the budget laws. processes that our Faculty implements and needs.
Procedures and related documents should cover the stages of initiating, implementing, Activities and financial decisions and transactions are carried out in accordance with . . .
KFS 8.2 ! ¢ Ha cover ! KFS82.1 | Procedures will be carried out in accordance with the process manual that our University will prepare. Reasonable assurance was not provided during the 6-month period. | 15122021
and coneluding the activity or the financial decision and transaction. Law No. 5018 and the budget laws.
Procedures and related documents should be current, comprehensive, compliant with
KFS 83 |legislation, and understandable by the relevant personnel Information, documents, and records are kept up to date and are available on our universit KFS$3.1 | Procedures will be published on our faculty's website to make them easier to access, and their currency will be ensured. The planned action is being carried out. 15122021
And should be accessible.
Segrogation of duties: To reduce the risks o error, deficiencies, mistakes, iregularites, and corruption, the
o e — i s ana ™ "
“The procedure will be carried out, implemented, and controlied i such a way hat sel-auditing fs ensured fn accordance with workflow charts and
or financial decision and transaction, the duties of approval, implementati- Approval, implementation, recording, and control duties for each acti < pro N iplements N '8 Is ens ] N .
KFS 9.1 N N b “ N el ¢ KFS9.1.1 | legislation. Mutual checking and balancing will be ensured. Based on the principle that our faculty will prepare D-m Axngnmml Charts by having | Reasonable assurance could not be provided due to staff shortages. | Ongoing
o, recording, and control should be assigne to different people. decision and transaction are assigned to different individuals.
different personnel perform the control duti i cording of transactions. they will do s
o administrations where the princile of scparation of duties camnat be fully spplied due 10 TIL T ot poshi o v dierentpersomnl o e Joesof AppronIng. mplemsetiog, reerding. md somiro N an ety o sl o —
KFS 922 ur university* princip KFS9.2.1 | and transaction, the unit managers will take the necessary measures to reduce the risks that would be encountered. If there is an insufficient number | The planned action is being ca Continuous
insufficient staffing, managers must be aware of risks and take the necessary precautions. S persomnel verstmae il be sonreted,
Krsto | Merarehical controls: Managers should systemaicaly check that usiness and (ransacions comply with
procedures.
Administrators carry out checks to determine whether procedures are implemented y . ) § . ) o y
KFS 10.1 y KFS 10.1.1 | Whether work and transactions are carricd out in accordance with workflow charts and procedures will e continuously monitored by managers. | The planned action is being carried out. Continuous
effectively and continuously.
Managers should monitor and approve the staf’s work and transactions, and issue the | Administrators provide the relevant staff with the necessary instructions to remedy errors Managers will monitor the staff’s work and procedures at periodic intervals and report the deficiencies they identify to the relevant staff
KFS 102 . h ) * provide X " KFS 102.1 X N * At periodic Int N ! No negative situations have been identified by the managers. | Continuous
necessary instructions to remedy errors and irregularitics. and irregularities identified by staffin their work and transactions. member, and will ensure that information meefings and in-serviee trainings are provided to eliminate the deficiencies.
rory | COMIY OF Actiities: Adminsratons Should fake (he necesary measures (o ensure the
continuity of activies.
Against causes that affect the continuity of activities, such as insufficient staff, temporary or N " " N R . It has been determined that information and training activities
e b M (emporary In cases such as a transition to new information systems, the existence of changes in methods, and amendments to legislation, information N e
KFS 1.1 | permanent reassignment from duty, transition to new information systems, changes in methods or KBS 1L atios il e ot oot Were carried out to manage classes and protect staff from the | Continuous
Tegistation, and the necessary hould be taken. * - illness due to COVID-19,
— N Due (o isufficient s{affing in our faculty, assignments arc made appropriately by way of proxy —— N
KFS 11.2 [ In necessary eases, substitute staff should be assigned in accordance with proper procedure. KFS 1121 The planned action is being carricd out. Continuous in case of pawer of attorney
authority in line with the proxy
o b e " - Managers will cosure that the personnel who are leaving the post submit fo the unit manager the work and procedures they have carried out, as well a5
KFS 11,3 | ol be ensu e s pre * No action was taken since there was no staff member who left their position. KFS 11.3.1 |the work they have not completed or plan to carry out, to ensure the flow of information/documents between the outgoing personnel and the other| The planned action is not being carried out. Continuous in case of changes In assignment
" " personnel who will take over. in question, the unit manager will provide it to the personnel to be assigned.
ro1a | OO SySIems Contral: AdmInrAons MUSE Gevelop T neceSary control mechanis 0
KESIZ_ | nsure the continuity and reliabilty of information systems.
Data catry and information ntry are carried out in coordination with our Unit and the University's
Controls that will ensure the confinuity and rel: of information systems must be ety on entry ‘ ton Y tand o N
KFS 12,1 " ¥ Information Technolozy D i i information entry KFS 12.1.1 | Checks will be carried out in cooperation with the Information Technology Department. Reasonable assurance has been provided. Continuous
identified in writing and implemented.
anda system interfering with .
Authorizatons should b estabiished regarding dats and information input ino th fnformation systm, and access In cooperation with the Information Technology Department, authorizations will be made regarding data and information entry info the | Necessary authorizations have been made, and no inerrup-
KFS 122 No action is required, as reasonable assurance i provided. KFS 1222 N o : ” . I Continuous
0 thems Information System and access to them, and it will be ensured that errors and irregularities are prevented, detected, and corrected. tions have been dentified.
No action is envisaged as adequate
KFS 12.3 | Administrations should develop mechanisms to ensure information technology governance. No action is required, as reasonable assurance is provided. KFS 1223 | Because sufficient assurance is provided, no action is envisaged.

assurance is provided.




4- INFORMATION AND COMMUNICATION

Standard .
s [T ECeE Current Situation iction. Planned Action or Actions The Action That Took Place Completion Date
Inormaton and. communicaton: Adminstraions must have an approprate nformaton and
BISI3/ | commmnmim Sy e e e mamc e i i ety s e
carried out vi the UBYS system. Inorder 1o achive effectiveness
- . i et ene |ais y recruited sta ining email group i inuous in Active is maintained hrough various channels such a5 academic boards, advisory boards, Facuty |||
: ot v pocs [0 ko tdte | Adminstraton and Facly oard, o s el chamnel, The ebss has e found s up-to-dte
Correspondence from our faculty iscarried out through the UBYS system,so that the correspondence can b accessed
Managers and staff must be able to access,in a timely manner, the necessary and pondence > ! > P Bis T cstablish a tracking system via the UBYS system, contact the Information Technology
BIS 132 | o vearad e 25 0 25 posibl. Financial nformation and documents can be accessed through information systems such a5 the et e “The planned action s being carricd out. 31122020
suffcnt informatlon required o carry out ther dutles. KIS, MIYS, and e-budget established by the Ministry of Finance. 1321 |Department Directorate.
The informaion prepared and published in our faculty is cnsured to be understandable in accordance
BIS 133 | The information must be accurate, reliable, complete, usable, and understandable. prep P Y BIS have been provided. 31122020
with the legislation and also to b correct and reliable as o the time itis prepared. 1331
s implemented through the Law No. SOI8, the Budget Law, the General Communiqué on Those Authorized for
. Expenditure, the principles regarding the use of certain appropriatons and expenditures, the allcation of budget " iy manner, other
BIS 13.4 penditure, the principles regarding the perop xpenditures, et |BIS Reasonable assurances have been provided. 31122020
institutions o unis, princp wmduse | 1341 resonrees.
ot . the -budget, and the KBS system.
“The management Taformation system st be Gewgned fo b abIe (o produce e necesary | Our University Management Information System has been in use since 2076 and T able fo store and enable the | BIS [[The Caiversity Tnormation Namagement system ed for stadens and our amiverio's pors K eport vegarding vacant Spots T STecive caurses owiide The depariment wax vequested from Tomie Katip CelehT -
BIS 135 [ o ormation ini " for amaysis, | reporting and analysis ofinformation related 11 i i in Calebi Usivrsity spon e University, and a positve response was received. 15012021
Managers must communicate their expectations, within the scope of thir dutics and Managers inform staff about the administration’s mission, vision, and objectives, as wel as their Newy recrultet personne il be Iforme i wrking aad lecronicaly abou thelr xpectation
BIS 136 e v P ® ) BIS " ” ® " pectations. Reasonable assurances have been provided. 31.12.2020
responsibilis, o the taff n lin withthe administraton’s mision, ison, and objectves. dutis and responsibiltes. 1361 i inour U
T S ——— e i
137 | e et e comes thel evauations sgsetions s probiomn, e o tevomm o UBYS stiact . and face-to-face meetings will be conducted, and electronic resources will be uilized for such provided. 1
matters.
Reporting: The administraion’s objecives, targets, ndicators, and activites, as well 2 the
BISI4 | esues, must b reported
Evers sear, adminsrations st pubicl dicioe thei objectiven, targen, ratet- - - - - prs | T SRR plan and actiy repors owling (h i, bjecive, Sratcgis, st and -
B8 1 | e vt oo Unit Actiity Reportsprepared i ine withthesrategc plan are shared with the pubic on the website. | 1% | responibilis of our aculy will contnue fo be made public through acess to the facuty's | Reasonable assurances have been provided. 1501201
X 3 12 | website,
Adminisrations must publicly dislose the resuts of the first six months of their budgets” No action was forcscen as reasona-
BIS 142 publicly - Since reasonable assurance is provided, no action is envisaged. BIS No action was foreseen as reasonable assurances were provided. Reasonable assurances have been provided.
a year, and thee sctvides. 1422 ble assurances were provided.
Activity resulis and cvaluations must be shown fn the administrafion’s No action was forescen a5 reasona-
BIS 143 Y Since reasonable assurance is provided, no action is envisaged. BIS No action was foreseen as reasonable assurances were provided. Reasonable assurances have been provided.
activity report ble assurances were provided.
Dorisonial A will be stablshed in
Our faculty’s unit activty report is prepared every year in accordance with the relevant legslation, of actvitis. All units and personnel will b informed about the reports required regarding thir dutis and
BIS 144 tration should be defined in writing, and the units and personnel should be 4  report s prep: A egh BIS "  unlts and p " bout the reports required regarding thel duties and | p o o curances have been provided. 15.01.2021
e e with the participation of the departments of our faculty. 1441 |acivites, both in writing and through organized mectings. Necessary work will be carried out within the
™ Scape o the data collction guidelines to b prepared by our universiey.
BIsis "
The records and iling sy and outgoing includi miversicy are provided, . Reasanabl assurances are provided,
Reasonable assurances have been provided.
BIS IS | o e in eectronic media, s wellas i ications within . 5. MY, It will be monitored annually. Le 1t will be monitored annually.
The records and fling system should be comprehensive and up-to-date, and | Within the scope of our faculty staf’s authority limits, the record-keeping and filing system is
Bis152 . e monitored r have been provided. 31.12.2020
should be accessible and trackable by managers and personnel. continuously updated and maintained in an accessible manner.
115 155 | The vcordsand e should cnsurethe sty and protction o personal date, |1 (¢ Fecord-keping and filing system, necesary measures have been taken to ensure the secu The security of confidential information and documents belonging (o individuals wil be || v e 1122020
18- S v and P " |individuals® confidentialinformation and documents. monitored and reported in the record-keeping and filing system. provided.
BIS 15.4 | The records and filing sy comply with tandard Registration and filing are carried out in accordance with the provisions of the relevant le “The compliance of the record-kecping and fiing system with legal be monitored. have been provided. 31.12.2020
Personnel working in the document unit wil be provided with information and training on recordin
Incoming and outgoing documents must be recorded on time, clssified in Incoming and outgoing correspondence reccived by our Faculty is processed in  timely manner, and | BIS ® v § ® ®
Bis 155 documents,classfy i ing them i iththe archival have been provided. 31122020
he standaras line with is carried out and preserved in accordance with the standards. doem g
Archives of the Presia outgoing Reasonable assurances are provided, . Reasanabl assurances are provided,
Reasonable assurances have been provided.
BIS 156 is recorded and monitored, and i and physically. It will be monitored annually. " It will be monitored annually.
16. Reporting errors, irrcgulariies, and corruption: Administrations should
BISIG [ establish methods to ensure that errors,irregularities, and corruption are reported
in a predetermined manner.
ces 5. 56, 57, and 58 o Law No. 5018 on Public Financial Management and Contral, Artice 21 of Law No. 657 on Civl Servants,
— —— oo of i, s, a4 gt i e i o i o i | 591555745 aw N S Pt s st s Cnr A1 2w -7 1 G e
BIS 16.1 | Notifaton —— » procedures and principles specified in the legislation, and personnel il be informed about the | 1" N 3071 on the Exercise ofthe Righ to Ption the Regularion on Complaints and Apo ervants, he Brocedures | oatly
o egstation related nd h o and Princples Regarding Internal Control and Preliminary Financial Control, and the Public Internal Control Standards Compliance »
relevant legisation through in-service tr ' ¢ cal
Action Plan
‘Managers must conduct suffcient review of reported errars, irregularities, and Managers wilad rregulari ofthetaw.
Within the procedures specified by the legislation, it is reported to the relevant and responsible units. Noerrors, irregularities, or corruption were detected. ntinually
BISI62 | ruption. L P Y the legi PO P They will evaluate the situation and take the necessary action. ! P Continuslly
No unfair or discriminatory treatment should be applicd fo personnel who, At our Faculty,staff who report crrors, rregularitis, and corruption are not subjected to unfair or Measures to be taken by managers fo prevent unfair and discriminatory treatment of personnel
BIS 163 BIS 1631 o ) (raining, and no errors, iregulariie,or corruption have been detected. | Contlnally
™ y

report errors, irregularities, and corruption.

diseriminatory treatment.

who report errors, i d announced.




5- MONITORIN

Standard a : o i ; .
Code No Public Internal Control Standard and General Requirements Current Situation At et Planned Action(s) Implemented Action Completion Date
Assessment of internal control: Administrations must assess
1817 5
the internal control system at least once a year.
The internal control system must be assessed by performing continuous . - Our Faculty’s Internal Control Monitoring and Evaluation Commission will
Our faculty’s internal control monitoring and evalua- N . N N L. . . R .
1S17.1 monitoring or a specific evaluation, or by using both methods together . N N 1IS17.1.1 conduct twice a year (Ji ), and the prepared report The planned action is being carried out. Continuously 2 times a year
tion committee has been established. . N .
- will be submitted to the Faculty and the senior management.
. N o As a result of monitoring and evaluating internal audit reportin, If staff are leaving their position, they should be required
A process and method must be established for identifying, - . g‘ . 2 . p. S 2 p ’ N .q
. . . .| Our faculty’s internal control monitoring and evalua- procedures and methods will be determined regarding the taking of to prepare a report that includes the status of their work| = .
1S17.2 [reporting, and taking the necessary measures regarding defic-| N N 1S17.2.1 Lo N . N Continuously 2 times a year
o ninc i § . N tion committee has been established. regulatory measures related to deficiencies, errors, irregularities, and or transactions and the necessary documents, and ensure
iencies in internal control and inappropriate control methods. . . . e 1 N . N o N
inappropriate control methods identified in the prepared reports. that this report is provided to the assigned staff member.
.. . N . . Under the coordination of Internal Control Monitoring and Evaluation, partici-
The par of the ation’s units in the Representation of all units of our faculty has been ensured in N B R . N .
IS17.3 . N N 1S17.3.1 pation of units and personnel in management positions will be ensured, and a Reasonable assurance has been provided. 31.12.2021
assessment of internal control must be ensured. ing and evaluation of the internal control . A N N
general evaluation of internal control at the Faculty level will be carried out.
. . In the reports that the Internal Control Monitoring and Evaluation Commission will prepare,
— o Law No. 5018 and Law No. 5436, the Regulation on the Working
In assessing internal control, the opinions of managers, the requests and the opinions of administrators, the requests and ints of i and/or
i inistrati Procedures and Principles of Internal Auditors, Internal Audit Standards, .
IS 17.4 |complaints of persons and/or the administrations, and the reports P IS17.4.1  |and the reports issued as a result of internal and external audits will be taken into account. | Reasonable assurance has been provided. Continuously 2 times a year
prepared as a result of internal and external audits must be taken into the Internal Audit Guide, the Internal Control Action Plan Communiqué, ) 3 ) ) ) .
ccount o - ) For this purpose, suggestion and complaint boxes will be established. At the meetings to be
- and the Preparation Guide are taken as basis in internal control practices. ) ) .
held, in these p and boxes will also be taken into account.
. Law No. 5019 and Law No. 5436, the Regulation on the Workin
As a result of the assessment of internal control, the <8 ® . . . .
. . Procedures and Principles of Internal Auditors, Internal Audit Standards, The measures to be taken will be determined in the internal control evaluation reports to be prepared The internal control evaluation report will be N .
I1S17.5 |measures to be taken must be determined and imple- N ) 1S 17.5.1 . Twice a year, continuously
o 3 the Internal Audit Guide, the Internal Control Action Plan Communiqué, by the Board, and within the framework of these measures, our Faculty’s action plan will be prepared. submitted to the dean’s office.
mented within the framework of an action plan. ) N o .
and the Preparation Guide are taken as basis in internal control practices.
S15 Internal au The inistrations must ensure a functi-
onally independent internal audit activity.
The internal audit activity must be carried out in accordance with ) ) K ) ) . ) . ) . ) R
1S 18.1 . ) ) No actions were envisaged since reasonable assurance is provided. |IS 18.1.1 No action is envisaged, since adequate assurance is provided. Reasonable assurance has been provided. Continuously
the standards determined by the Internal Audit Coordination Board.
As a result of the internal audit, an action plan that includes
’ P o . . . o An action plan will be prepared and implemented for the measures envisaged within .
IS 18.2 the measures deemed necessary to be taken by the admini- Since adequate assurance is provided, no action is anticipated. |IS 18.2.1 Reasonable assurance has been provided. 31.12.2021

stration should be prepared, implemented, and monitored.

the ongoing internal audit ac

, and a monitoring activity will be carried out.




