1- CONTROL ENVIRONMENT

Standard i
ey | nternal Control Standard and General Requirements Current Situation "“"’l:‘f""‘ Planned Actions or Actions Implemented Action Completion Date
j— Efhical Values and Infegrify: Personnel should be made aware of fhe rules that
Z zovern personnel conduct.
Our faculty has established an internal control system and it has started to be implemented in al For the declopment of the Inernal Control System, at the unit el a east two meetings will be held cach yar (Jane and
KOS 11 | Theinternat d it operation should Information meetings are held under the coordination of the internal control monitoring and KOS 1.1.1 | December). and th Internal Control Asessment Repart prepared at th mecting will be submited o th top exccutiv. The | A meeting was held on 22.06.2020, and the decisions wil be communicated to the dean’s offce. | 15.12.2021
evaluation commission for the action plan aimed at compliance with the Public Internal Control Standards. prepared v partes and in the process.
1 the implementation of the internal control system by unit managers, first of all, they will provide
uidance i ut actiy dons i with Law ulations, whil The action plan has been published on our faculty’s website, and it has been determined
Our faculty managers carry out control activitics in accordance with the law and the applicable guidance in earrying out actvities and transactions in accordance with laws and regulations, while also o " P Y |
K0S 12 " " h ) nee KOS 12.1 subordinates maintain exemplary attitudes and behavior. Within this scope, unit managers | that no meeting regarding the matter was held at our faculty. It i recommended that a 15122021
legislation and direct their personnel according to the current situation. " ! ' ! : ! !
will hold metings at least twice a year to cnsure that all personnel adopt,learn, and implement the internal | meting be held n the first week of September and the irst week of December.
controlstandards in their respective units.
Upon starting the position, the Higher Education Institutions' ethical conduct
KOS 13 | Ethical rules must be known and complied with in all activities KOS 13.1 e . s Continuously
dutyin the unit, utea ’ principles were notified to the employee against signature. b
With regard to our faculty’s financial activitics, since 2019 the principles of honesty, transparency, and Honesty, transparency, and accountabilit es have been ensured and will be monitored annually. report has been published on the website. Data for the six-month performance
KOS 14 |In activities, honesty, transparency, and accountability must be ensured. are applied. Within this scope, the activity report, strategic plan, and performance [KOS 14.1 | Annual activity reports will be prepared; in line with performance indicators, the Faculty’s performance | evaluation has been requested from the units of our faculty. With the new notifications to |15.01.2021
programs arc published on the faculty’s website. will be evaluated annually and announced on the Faculty website. be received by the end of the year, the final evaluation wil be made by January 15, 2021.
Thoughts of staff and those receiving services will be measured by using methods such as a petition—
" ! A Suggestion boxes have been placed in appropriate locations in our faculty, but no fecdback has
KOS 151 |complaint box. In addition, solutions will be produced for the problems of al service users through the Every 3 months
; been received. In addition, meetings were held with the staff to evaluate requests and suggestions,
——— “Contact Us” form created on our Faculty website.
KOS 1.5 |Personnel of the admi i and those served must be treated airly and equally. [+ "' -
Information and results obtained through methods such as a peition—complaint box " ’ ; )
KOS 152 h It has been determined that no requests have come in through the suggestion and request box. | Every 3 months
evaluated, and necessary measures will be taken.
e oo e el S The Internal Control Assurance Statement annexed fo the Unit Activity Report, which pledges that the [The attched 2019 Uni Activiy Reps by
KOS 1.6 jete,and retiabte. | ™ I'"""'"""’“" d“""""'" are produced through the ""_:;:'; "n""““""" fanagement System, KOS 1.6  |administration’s activities are carried out effectively and efficiently, will be signed by the Head of |the Spending Officer and published on our website. The attached Internal Control Assurance Statement [ 15.01.2021
controls are performed via provided by the system Expenditure/Financial Services U ager and announced to the public. ot the 2020 Uni Activiy Report will b igned by i n
Mission, organizational structure, and duties: The administrations’ missons and. the duty
KOS2 ipt « incd in wri i )
4
Our Faculty’s mission has been identificd at the institutional level; it has been included in the
The administration’s mission must be determined in writing, communicated, and ntation training of academ; strative staff. Itis stated in the strategic plan of the staff . 5 ' .
KOS 2.1 4 that it 1s donted by th A n guide and in the activity report, and has been announced through our website. KOS2.L1 |The same approach will be followed in the update studies as w An email was sent in May and June. 15.12.2020
ensured that it is adopted by the personnel. ion, at least once a year, a mission and vision information email s sent to our Faculty
staff’s institutional email addresses.
In order to ensure the realization of the mission, the duties to be carried out by the | The duties have been defined in writing and nofificd to all staff. In addition, the process has been - ) _— N . ) i . ) . . N
KOS 22 rer to ensure t duties | t on " * K0S22.1 |Our Faculty will notify newly recruited personnel in writing of the duties of their units and subunits. | After the oricntation trainings for newly assigned staff, job descriptions are notified. | 15.122020
administration’s units and sub-units must be defined in writing and communicated. | completed in an objective manner by addressing duty definitions on our Faculty’s website.
By reviewing the current job descriptions, preparing the duty assignment chart for newly arrived personnel,
" Definitions of authority and responsibility regarding staff duties have been established, and Y s ! preparing - | N P position, a was made, and
KOs 23 be prepared the personnel. task assignments have b icated to the relevant L KOS23.1 | personacl with Job changes, or personncl whise managers have changed, and havieg i signed by the personnel and |, | o, 1y s through a meeting. Nesessary updates were made on the websit Continously
prev personnel sk assigments have been communicated o the relevant personnel. he unit manager, it will be added o the prsonnel i, In additon, the necessary updtes will be made ia the website. . . e .
The organization chart of the administration and its units must be in place, and | Organizational charts have been created at the institutional and department level in our Faculty. Our faculty’s current organization charts will be reviewed and revised when necessary. Ifa new department -
K0S 24 : _— - . tribui. . ied i i KOS 241 |is established. the necessary organization charts wil be created. In addition, workload analyses of the units | No changes were made to the organization chart of our faculty. 15122021
accordingly, a functional distribution of duties must be determined. “The distribution of duties for staff has been determined in an cqual and fair manner. ) ;
will be conducted and the duty assignment charts will be updated.
The organizational structure of our faculty and ifs units will be reviewed every year in terms of the
The organization structure o the administration and it unis, and R )
Kos2s | i, amt et . o, wnd diveet KOS 251 |distribution of basic authority and responsibilites, ensuring accountability. Duty assignments will be | No changes were made in the distribution of dutics. 15122021

updated every year and announced on the website.




'What sensitive duties are will be determined by the unit managers of our faculty, and an

KOS 26.1 “ are N " The planned action has been completed and has been announced on the website. 15122021
appropriate rotation policy wil be established for these duties.
Kos26 | The administration’s managers must define and communicate (o staff the In the units, sensitiv duties have not yet been identified, and related procedures have not been issued.
" procedures relating to sensitive roles in carrying out acti Sensitive duties will be determined at the Faculty level after evaluation within the scope of internal control.
Procedures regarding sensitive duties will be idenified and announced to the personnel. A
KOS 26.1 regarding ) P The planned action has been completed and has been announced on the website. 15122021
Faculty Sensitive Duty Inventory will be created.
Managers at all levels must establish mechanisms to monitor the results of ince document and information flow in our University and Faculty is carried out through the UBYS, Managers need to have the tracking program integrated in order to be able o monitor whether § §
KO0S27 ‘ . KOS 2.7.1 “ e The planned action has been completed and has been announced on the website. 15122021
assigned tasks. oftheir h the system and hierarchical controls. the tasks assigned via UBYS are carried out.
. |stafr competency and performance: Administrations must ensure alignment between
KOS3 | aff competency and their dutics and take measures to assess and improve performance.
. . It is aimed that human resources management will be carried out o improve the administration’s fn our unit, personnel nceds will be determined, and the newly appointed personnel will be given Compliance training s provided. A needs analysis has been carred out for in-scrvice teaiing for
Human resources management should be aimed at ensuring the achievement of the -  wh ing ffort i - K cquall, o raining about the unit they will work in, including its operation, duties, and responsibilities.
KOSy ministration’s objectives and goals. objectives and targets; when managing human resources, an effort is made to distribute work equally |KOS3.1.1 | Every year, staff needs analysis will be conducted and in-service trainings will be held to improve For
and fairly in light of laws and regulations. . N N enti a Universiy
the personnel’s adequacy, aimed at achieving our faculty’s purposes and targets.
In our faculty, they effcctively and cficiently convey the knowledge and experience they use to carry out
N . our faculty, they effectively and efficiently convey the knowiedge and experience they usc to carry ou 1t will be requested that training be planned from other units for the missing parts, so that our faculty staff
K032 ration's managers and staff should have the knowledge, experience, and | management and saf dutes. Generaly, when assgning dutie, the tafs experience, Knowledge, and | N o P . . i e Ongor
S can be encouraged to have the necessary information, experience, and skill to carry out their duties in the | n-
0 carry out their duties effectively and efficiently. accumulated know-how, as well as personal characteristics, are taken into account., Issues in which staff - % i P Y ngoing
are insufficient or Iack competence are idenified by unit managers, and training is planned accordingly. sty
Minimum qualification criteria will be established for the duties in our faculty units, and suitable
A general requirement in our faculty is that the staff assigned to their units have the - y N o § N § §
KOS 33 s - s KOS33.1 |personnel will he assigned in line with these criteria. The current staff workload will aso be taken into | Appropriate duties are assigned to the staff of our faculty according to their units. | Continuous
professional competence necessary for the job, and that training related to this is provided. A
account when assigning personnl.
The staff's performance will be evaluated according to objective criteria determined in accordance with the
When hiring personnel and cnabling them to advance and be promoted in the posiions, the | At our faculty, the recruitment of staff and their promotion in service are carried out by our faculty's gets. The staff’s working and py will be closely monitored. The principle of | §
KOS 3.4 o N iy - O ko341 . e . ; y | The intended action has been completed. Continuous
principle of merit should be followed, and individual performance should be taken into account. | University’s Directorate of Personnel, in accordance with the relevant provisions of the legislation. merit will be considered in recruitments and promotions in duty: if necessary, appointments il be carried
out through promotion exams.
eining ncds requied for cach duty should b determincds raning actvies t addrcss thes| At our facult, n-service training activites are not conducted for each positon. As a result of Th training needs of our faculy saff ill e planned annually by the reevant unics i Hin with | A needs analyss has been carried ut for i-seric trainng for administrative siaff and has
KO8 35 [ o coriet st s semns et thes sl e it o mecsssu. | e aases Eacservice rainins stiviios e cooried out o (e mevetonms tootes KOS35.1 [surveys, analyses, and observations o be conducted. Based on the evaluations to be carried out as a | been submitted to the Personnel Department. For academic staf, needs have been identi
b ¥ years and they P ? ses ® ¥ topics: result of the implementation, training will be continued with the aim of keeping knowledge up to date. general assembly, and trainings are provided by our Faculty and our University.
report has been published on the website. Data for the 6-month performance
K036 a be assessed by their The compe and he current staffn our faculty are evaluated and discussed by || {16 will be ensured that the measuremen of staff competence and performance s caricd out according | 4 24 : . :' e o, With ': cstom s |15012001
s evaluation has been requested from the units of our faculty. With the new noifications to
the results of be discussed pa the manager to whom they are bagh, within the framework of the relevant legislation. 0 objective criteria, in line with the performance indicators specified in the faculty's strategic plan. o »
be reccived at year-end, the final evaluation wil be completed by January 15, 2021.
Based on performance evaluations, measures should be taken to improve the performance
P ! . ¢ iprove the p an . . - Based on the performance evaluation, it is planned to improve staff considered insufficient through | On January 15, 2021, acader will »
KOS3.7 [of personnel whose performance is found to be insufficient, and incentive/recognition | There is a Bartin University Awards Directive. KOS 371 . aluadon 1t 15.122020
" Ny training, or to make a change in their assignment. win his il take place.
1d be developed for p demonstrate high
Major matters related to human resources management, such as staffing, reassignment, . ; N . "
o! N o o e b & i Important matters related to human resources management, such as staffing, transfers, appointments to higher Changes and regulations made in the personnel legislation will be announced to units and . . N
KOS 3.5 |appointments to higher positions, training, performance evaluation, and personnel rights, KOS 38.1 . ) N " The intended action is being carried out. 15012021
o post : itions, rains a A vigh it of i personnel via the website and a written nofice.
should be determined in writing and communicated to the personnel.
KOS4
R N . R . . No action is planned as reasona-
KOS 4.1 processes must b determined and No action is envisaged since reasonable assurance is provided. KOS4.1.1 |Since adequate assurance is provided, no action is envisaged. Reasonable assurance has been provided. .
ble assurance has been provided.
Delgaions of authorty st be determincin eifin i+ way Hhat shows the capofthe deleated suthriy, o . N N R S § No action is planned as reasona-
KOS 42 No action is envisaged, since reasonable assurance is provided. KOS42.1 Since adequate assurance is provided, no action is envisaged. Reasonable assurance has been provided. .
ble assurance has been provided.
o . o | | No action is planned as reasona-
KOS43 | The delegation of authority must be consistent with the importance of the delegated authority. | No action s envisaged, since reasonable assurance is provided. KOS43.1 |Since adequate assurance s pro Reasonable assurance has been provided. .
ble assurance has been provided.
— - — - - N No action Is planned as reasona-
KOS 44 No action d, since reasonable assurance is provided. KOS 44.1 nce adequate assurance is pro Reasonable assurance has been provided. .
ble assurance has been provided.
The personnel to whom authority is delgated must provide the delegating authority with inormation at | . N N R o § No action is planned as reasona-
KOS 45 " ** | No action is envisaged, since reasonable assurance is provided. KOS45.1  [Since adequate assurance is provided, no action is envisaged. Reasonable assurance has been provided.

the authority, and

ble assurance has been provided.




2- RISK ASSESSMENT

Standard " PR i . 5 Completi
Internal Control Standard and General Requirements Current Situation Action'Code Planned Action or Actions Realized Action e
Code No No Date
Planning and Programming: Administrations must create and announce their plans and|
RDS5 programs, which include their objectives, targets, and indicators, as well as the resources they|
need to achieve them, and ensure that their activities comply with the plans and programs.
Administrations must prepare strategic plans using participatory methods in - . i > i A
.  propa £ P '8 partictpatory met Within the scope of our Faculty’s Strategic Plan, the work - . . . . | The Nursing Department’s strategic plan has been prepared.
RDSS.1  |order to establish their mission and vision, determine strategic objectives and N N L RDSS5.1.1 | The prepared strategic plan will be updated at the times stipulated by the legislation. | Within June, the commission will evaluate the 6-month realiza- 15.01.2021
. . carried out has been conducted with broad participation. N N o
measurable targets, and measure, monitor, and evaluate their performance. tion status of the strategic plan performance indicators.
It is to prepare a performance program that includes performance ;
Administrations must prepare a performance program that includes the program, activities, and . . - A performance program will be prepared that shows the performance targets and programs related
RDS 5.2 targets, indicators, and the resource requirements for them, in line |RDS5.2.1. ) The 2021-2023 investment budget proposals have been submitted to the Office of the Rector. |15.01.2021
projects they will carry out, the resource needs for them, and their performance targets and indicators. to the activities and projects carried out in our faculty, as well as the resource needs for them.
with the purposes and objectives stated in our Faculty’s Strategic Plan.
- . . . . . . Our Faculty Performance Program will be implemented in line with this
Administrations must prepare their budgets in accordance with their Al budget work is prepared by taking the ] y Perto 8! P . " o .
RDS 5.3 N N . RDS53.1  |principle, and it will be ensured that the purposes and targets in the Strategic | The planned action is being carried out. 15.01.2021
strategic plans and performance programs. Strategic Plan into account. . . . . .
Plan are aligned with the projects and procurements carried out in the Faculty.
Our faculty carries out its activities in line the duties and responsil
igned to it by the relevant legislati d within the fi e 'k of the . . " . ” "
RDS 5.4 |Mamaeers must ensure tha th actitie are carried out in accordance Wit the obectves fssigne ;’l' PV " e “"'; estsla ‘""d"l“ witin “: d'“'“‘“"' of the RDS 541 Every year, the Faculty’s Activity Reports will be prepared, sent to the Strategy | The 2019 Unit Activity Report has been published on our website. 15012021
y ) ic Plan, Performance Program, and Institutional Budget. 4. . . e . . . .01.202
and targets determined by the relevant legislation, strategic plan, and performance program. on, our faculty has a Measurement and Development Department, and announced on the website. The 2020 Unit Activity Report will be published in January 2021.
Evaluation Commi
Managers should set specific targets in line with the administration’s objectives Key indicators have been set in the unit’s strategic plan. . o o . Based on the 6-month strategic plan implementation report, a decision
RDS 5.5 anag poctfic fare " . y v incie ) . gepan. RDS5.5.1 | Work will continue in line with the goals and objectives in the strategic plan. : ‘ #ic plan Implementation repo! 31.12.2020
within the scope of their duties and communicate them to their personnel. The unit’s strategic plan has been published on the website. will be made regarding the status of the action being carried out.
When preparing the performance program, the objectives were Unit managers will assess their unit performance targets within the scope of the N ) -
o B ; N 3 o . . | Based on the 6-month strategic plan implementation report, a decision
RDS5.6 | Theobi 65 units must be specife, measurable, achievable,relevant, and time-bound. | determined in accordance with the strategic plan in such a way that |RDS5.6.1  |strategic plan and unit performance, and will inform them by announcing their | ) I ) 31.12.2020
N N N . will be made regarding the status of the action being carried out.
they are specific, relevant, and time-bound. own unit performance targets on the website.
and of risks: should, in a sy manner,|
RDS6 conduct analyses, identify internal and external risks that could prevent the achievement]
of their purposes and objectives, assess them, and determine the measures to be taken.
'When determining the purpose and objectives in our faculty,
RDS 6.1 Each year, administrations should systematically identify risks relating to their purposes and objectives. [the participation of the managers and all staff is ensured, RDS 6.1.1 |Necessary measures will be taken in accordance with the risk directive that the University will prepare. | There is no risk directive prepared by the university. 31.12.2020
and studies are carried out for potential risks that may arise.
‘When determining the purpose and objectives in our faculty, In line with the risk directive that the University will prepare, the risks that would prevent
RDS 6.2 The likelihood of risks occurring and their potential impacts must be analyzed at least once a year. |the participation of the managers and all staff is ensured, RDS6.2.1 the realization of the objectives and targets in our Faculty’s performance programs, along There is no risk directive prepared by the university. 31.12.2020
and studies are carried out for potential risks that may arise. with their likelihood and potential impacts, will be analyzed at least once per year.
The likelihood and potential impacts of risks related to our Faculty’s objectives and
RDS 6.3 Action plans should be prepared by determining the measures to be taken against risks. | Measures to be taken within the scope of the risk directive will be determined. |RDS 6.3.1 targets will be reported according to their level of importance, recommendations and There is no risk directive prepared by the university. 31.12.2020
measures to address the risks will be communicated, and an Action Plan will be prepared.




3- CONTROL ACTIVITIES

Since reasonable assurance has been provided, no action is planned.

Standara
e | Internal Control Standard and General Requirements Current Situation ‘“"";nc"“' Planned Actions or Activities Actual Action Completion Date
7| Control strateies and methods: Administrations Should WentHy and implement contral sratege
KFS7 | and methods that are intende to achieve their d are suitable for risk
methods oy and risks (regular review, contros through ) ! ) ) : - '
! ch ac . It will carry out the work of the Risk Idenification and Asscssment Team in order to monitor, compare, analyze, and report the process | After the university prepares the risk directive, a Risk
KFS 7.1 |sampling, comparison, approval, reporting, coordination, verification, analyss, supervi- | Appropriate methods have not been defined for cach activity and is risks. | KFS 7.1.1 ' rork of ° i ] 15122021
and risks. The team will compile their work into repors and submit them to the Dean’s Office. Identification and Asscssment Team wil be established.
sion, examination, monitoring, etc should be determined and implemented.
Proccsss arecariedout basd o the L on Pl Financial Management and Control No. SO13, he Publi Pocurement
Controls, where necessary, should also include pre-transaction controls, process Lavw No. 4734, the High Law c Persomnl L ;" i 1t will e checked whether the activities of our faculty are carried out in accordance with the workflow diagrams. Necessary measures will be
KFS 72 . KFS 72,1 ot “The planned action is being carricd out. 31122021
contrals, and post-transaction controls. Iterul Contrl and Prsiinary Fusocal Cotro [n aikios, by takin ito oot the rcommendations and findings taken regarding processes where issues are identified.
o
N ] B - Control actvite aimed at the peridic control and sccurty of ases ae carred out within the e prt ] . e and the appl  aking records and documens nt Counting procedures e been completed and e nccesary A regular nter-
KFS 7.3 | Control activities must include peiodic control of assets and ensuring their sccurity. framework of the current legislation. With the existing legislation, the compaibility of asets secured | KFS 7.3.1 ) " recorcs o ) " ;
h - records and inventory records), will be ensured by that cover asset sccurity. Iabeling has been finalied. The security of asses s been ensured. vals  Ongoing
thereby with our university's LYS system s also ensured.
) With the control methods established in our unit, reaching the objectives and targets at the o ) .
KFS 74 | The cost of the designated control method must not exceed the expected benefit No action is planned since reasonable assurance is provided. Reasonable assurance has been provided.
most appropriate cost i ensured.
Determination and documentation of procedurcs:
Ky | Adminisrations should prepare writtn procedures necesary for ther activiies and fo financial
decisions and transactions, and regulations related to these areas
And keep them updated and make them available to
Activities and financial decisions and transactions are carried out in accordance with Control activities will be carried out in line with the process flowcharts that will be prepared by our University in order to define the o
KFS 8.1 blish wrtten procedures and d transact KFSS.LI The planned action is being ca 1512.2021
Law No. 5018 and the budget laws. processes implemented and needed by our faculty.
Procedures and related documents must cover the stages of initiation, implementation, Activities and financial decisions and transactions are carricd out in accordance with I )
KPS 82 A loc st cover ! ‘ KFS 82,1 | Transactions will be carried out in accordance with the process manual prepared by our University. Reasonable assurance has ot been provided during the ¢-month period. | 15.12.2021
and completion of the actiity or financial decision and transaction. Law No. 5018 and the budget laws.
Procedures and related documents must be up to date, comprehensive, compliant with
KFS 83 |legislation, and understandable by relevant personnel Information, documents, and records are university’s website in an up-to-date manner. | KFS §3.1 | Procedures will be published on our faculty’s website to make access casier and to ensure they remain up to datc. “The planned action is being carricd out. 15122021
And must be accessible.
Separation of duties: To reduce the risks of errors, omissions, imaccuracies, rregularities, and corruption, the
KFS9 | responsibiltes for approving, carrying out, rcording, and controllng activtis and financial decisions and
— aft
The transaction wil be carried out, implemented, and controlled in accordance with workflow charts and legilation by different persons. Mutual
Approval, implementation, recording, and control of each activity or financial decision and The approval, implementation, recording, and control of each activity or financial decision i " Pl n ac ° d legislation by per N
KES 0.1 [ e ittt peente e et 1o KFS9.1.1 | control and balancing effectiveness will be ensured. Based on the principle that the approvl, implementation, recording of our faculty » Ongoing
ransaction shou = people: g - duties will be performed by different staf,they will prepare Duty Assignment Charts.
dminitrations where the princple of seregation of duties cannot be fally applied due 10 I nof possble 0 sz diernt ersonnelr the dutes of appFovIg,implemening. Fcordin, S controllg 3T o Fnancal decions —
KFS02 ur university’ princip KFS92.1 |and transactions, necessary measures will be faken by unit managers to reduce the risks that would be encountered. If there are not cnough | The planned action is being ca Continuously
insufficient staffing, managers should be aware of the risks and take the necessary measures. s ettt bt st
st | Merarehical control: Managers should systematically check that work and (ransactions comply with
procedures.
Administrators carry out checks as to whether procedures are applied effect ] o i ] ] . o
KFS 101 ) 8 contmonly KFS 10.1.1 | Whether work and transactions are carricd out in accordance with workflow charts and procedures will be continuously monitored by managers. | The planned action is being carried out.
Managers should monitor and approve the staff’s work and transactions, and issue the | Administrators give the necessary instructions to the relevant staff to remedy errors and Managers will monitor the staff’s work and procedures at periodic intervals, report the identified deficiencics to the relevant personnel,
KFS 102 . . ” ; . . KFS 10.2.1 . . . et ) . ot No has been identified by gers. Continuously
necessary instructions to remedy errors and irregularitics. irregularitics identified by personnel in their work and transactions. and ensure that information mectings and in-service trainings are provided to climinate the deficiencies.
vy | GOty of Activies: Administrations should {ake the necesary measures {0 ensare e
continuity of actvities.
Necessary measures should be taken against reasons that affect the continuity of activiies such as It has been determined that, due to COVID-19, information and
Y ' N N ™ In cases such as transitioning to new information systems, the existence of changes in methods, and amendments to legislation, information - , due
KFS 11,1 |staff shortages, temporary or permancnt reassignment away from duties, transitions to. new KFS 1111 e . training activites have been carried out for the management of | Continuously
and training activities will be carried out.
method or X y classes and for protecting staf from the liness.
- — - Due to insufficient personnel in our faculty, appomiments are made through the authority of —
KFS 112 | Where necessary, substitute personnel should be assigned in accordance with the procedure. KFS 1121 The planned action is being carried out. Contiauousty nthe vt o a prwer o toney
proxy in accordance with the applicable procedures, n line with the proxy
——— . Managers will ensure that departing personnel subnit o the unit manager the work and procedures fhey have performed as wel as any tasks they have|
K 11,3 |10 becmured by he " o No carried out was separation from duty. KFS 1131 |left unfinished or plan to undertake between the time they leave and the other personnel who will take over. After examining the report in question, the| The planned action is not being carricd out. Continuously i caseof hanges in dutis
unit manager will provide it to the personnel to be assigned.
1y | TOTmA o Systems controf: AdminStrations Should Geveiop he mecessary comtrol mechaniss 1)
KE ensure the continuity and reliability of information systems.
Data cntry and information atry are carried out throngh the coordination of our Urit and the University’s
Controls that will ensure the confinuity and rel: of information systems must be 12 ey tion entey ¢ through . Ny N
KFS 121 s that will ens " * Informtion Technol KFS 12.1.1 | Contrals will be carried out with the Information Technologh Reasonable assurance has been provided. Continuously
defined in writing and implemented. >
Authorizations regarding dats and informtion cary into fhe informatin sysem, and scces o them, shoukd be | In cooperation with the Directorate of Information Technologies, authorizations will be made regarding data and information entry info | The necessary authorizations have been made, and no issues
KFS 122 Since reasonable assurance has been provided, no action is planned. KPS 1222 [ . . . . Continuously
ished: a the information system and access to thems preventing, detecting, and correcting errors and irregularities will be ensured. have been detected. "
. Because reasonable assurance  is
KFS 123 | Public administrations should develop mechanisms to cnsure information technology governance. | Since reasonable assurance has been provided, no action is planned. KFS 12.2.3 | No action is envisaged, as reasonable assurance is provided.

provided, no action s envisaged.




4- INFORMATION AND COMMUNICATION

Standard ) .
enaste | Public Internal Control Standard and General Conditions Current Situation ation. Planned Action or Actions ‘The Action That Took Place Completion Date
BISI3 .
Our faculty’s internal and external communication is carried out through the UBYS system. In order to ensure
Administraions should have an effctve and continuous information and communication system " " BIS By including newly recruited personnel in the existing email groups, an effective and continuous internal | Active communication is maintained through various channels such as academic boards, advisory boards, Faculty
BIS 130 ffectiveness and success in internal and external communication, the misson, vision, job descriptions, workflow 31122020
344 |iformat tvork within the . ptup o date and Faculty Boards, and social media channs. The website has been found to be up-to-date.
dingrams,regulations egarding the unit,activtis, and contact informatian are announced on the websic. ¥
Correspondence in our faculy s conducted through the UBYS system, 5o that messages can be accessed s quickly as
Managers and staf should be able fo access the necessary and suffcient respond v ! > 1 messa UKV | To establish a tracking system via the UBYS system, contact will be made with the Information
Bis1az [ e " e possibe. Financial information and documents can be accessed through information sstems such as KBS, MYS, and e “The planned action s being carricd out. 31122020
nformation ina timely manner to carey out thelr dutes. e-budget, which are established by the Minisry of Finance. 1324 | Technology Department.
The informaion prepared and published in our faculty is cnsured to be understandable in accordance
BIS 13.3 | The information should be e, reliable, complete, useful, and prep P Y BIS have been provided. 31122020
with and i and reliable a of the time it s prepared. 1331
The Law No. SOTS, the Budget Law, the General Communiqué on Those Authorized for Expenditure, the princpies
Managers and relevant staff should be sbl to accss, in a timely manner,other nformation. | regarding the use of certan appropriaions and expenditure, the allocation of budget of higher | BIS - tmety manne,
BIS 134 dthe useof resources. | ducation institutions to unis, the procedures and principles regarding attaching to and using the Appropriation | 13.4.1 Reasonable assurances have becn provided. a0
Transter Document, and the e ) applicd
1S 1y | T eSS lormaton Sysc d e degned o generae he sy | Our Universty ManagementIformaton System Has been i v ince 2016 and rovides he syt Stoe and [ BIS | For Sudets and oo Snrs S, e UBhesty TWormaton NUagement sy (s e i e | A Feport regardig vacant spots T cecive coures owtile the department was requested from Lo Kalp A |
135 | iformai ircd provi i s, | analyze reports related to students and staff. 1351 |deveopen i i ip Celbi Uniers University, and a positve response was received. S0
Within the framenork of the dministration’ mision, viio, and abjectives, managersshould Managers inform the staff about the institution's mission, vision, and objectives, as well as about Newly rcruied personnel il be informed in writng and clectroncaly about their xpectaion, duies, and
BIS 136 ectives, manas & Joctives, BIS " ” ® " pectations. Reasonable assurances have been provided. 31122020
i responsibilties, cmployees' duties and responsibiitcs. 1361 i nour U
he horizontal and vertical communication system of the administration should | Our communication system allows staff to easily submit suggestions and problems. In addition, satisfaction o identiy staff fecdback, suggestions, and problems, a suggestlon and complaint box, surveys, )
BIS 137 : . : ; o ettt and face-to-face meetings will be conducted and electronic resources will be utilized for such | Reasonable assurances have been provided. 15012021
ensure that staff can convey their evaluations, suggestions, and problems. level through -
matters.
g | Reporing: The adminstratons purposes, argets,inicators, and activies, 5 wel 5
14| results,should be reported in ine with the principles of transparency and accountability.
N dminitrations should discon o the public each sear the porponen targes - - - - s |77 atee pans and activity reports outinin (he s, obecines, irategie, e, and -
B | anitioe snecrrommteee oo ot with the trategic pln, the Unit Activity Reports prepared are shared with the public an the websit. | 1% | responibilis of our aculy will ontnue fo be made public through acess to the facuty's | Reasonable assurances have been provided. 15012021
et 12 | website,
No action was forcscen as reasona-
BIS 142 s Since reasonable assurance is provided, no action is anticipated. BIS No action was foreseen as reasonable assurances were provided. Reasonable assurances have been provided.
st six months, a .. . 1422 ble assurances were provided.
“Activity resulls and cvaluations should be shown fn fhe administrafion’s No action was forescen a5 reasona-
BIS 143 Y Since reasonable assurance is provided, no action i anticipated. BIS No action was foreseen as reasonable assurances were provided. Reasonable assurances have been provided.
activity report . ble assurances were provided.
A will be stablshed in
For the purpose of mor s,  horizontal and vertcal reporting network
purpos porting Our Faculty's unit activity report s prepared every year regularly within the framework of the BIS |ofactvtics. All units and personnel will be informed abou the reports required regarding their dutes and
BIS 144 |within i ing, and the uni be : s ormed about (i ; W A g asonable assurances have been provided. 15012021
Al shoul relevant legislation with the participation of the faculty departments. 1441 |acivites, both in writing and through organized mectings. Necessary work will be carried out within the
» Scape o the data collction guidelines to b prepared by our universiey.
e o (e
BIsis
Records and are Jgh the University Information Management ysten, Accountng transactons Reasonable assurances are provided, . Reasonable sssurances are provided,
Reasonable assurances have been provided.
BIS1S.1 well as i ithi inistrati o S, MYS, and E budget, by the It will be monitored annually e It will be monitored annuslly.
The records and fling system must be comprehensive and up to datc, and must be | Within the scope of the faculty staf’s authorization limits, the records and filing system is continuously
BIS 152 > plan. have been provided. 31122020
accessible and traceable by managers and staf. updated and maintained in an accessible form.
115 153 | The rconds an Flingsystem st ensare the security and protetion o persona dta, | 1 € ECORdS and fling sysem,necessary measures v been aken t casu th scurity of i The security of confidential information and documents belonging (o individuals wil be || v e 1122020
3 | The records and fling system must ensure the security and protection of personal data. casonable assurances have been provided.
! 85 vandp P confidential information and documents. monitored and reported in the record-keeping and filing system. v
BIS 15.4 | The records and filing system must comply with the established standards. Records and filing are carried out in compliance with the provisions of the legislation. “The compliance of the record-keeping and filing system with legal regulations will be monitored. have been provided. 31122020
Personnel working in the document unit wil be provided with information and training on recordin
Iasified Attention is paid to the timely processing of incoming and outgoing documents to and from our faculty, and | BIS iy P , ® ®
Bis 155 documents,classfy i ing them i iththe archival have been provided. 31122020
is carried out and preserved in accordance with the standards. doem g
Archives of the Presia outgoing Reasonable assurances are provided, . Reasonable sssurances are provided,
6. Reasonable assurances have been provided.
BIS156 and i i y Faculty. | 25156 | 1t will be monitored annually P It will be monitored annually.
16. Reporting errors, irregularites, and corruption: Administrations must create
BISI6 | methods that ensure errors, irregularitis, and corruption are reporicd i
specifed framewark.
ces 5. 56, 57, and 58 o Law No. 5018 on Public Financial Management and Contral, Artice 21 of Law No. 657 on Civl Servants,
Netntion procedure fo cerors. gt R Reporting o erors, iregalriies and corrupton wil be carred out in accordance with the | 5% 56 57, nd 5 ofLan Mo, S0 on Pl Fancal Managemnt and Conteal Aril 1 of aw No- 657 on €1 Sers
BIS 161 rregulait and amnounced. procedures and principles specified in the legislation, and personnel il be informed about the | 1" N 3071 on the Exercise ofthe Righ to Ption the Regularion on Complaints and Apo ervants the Procedures | ¢ inually
e egtation, and nd h o and Princples Regarding Internal Control and Preliminary Financial Control, and the Public Internal Control Standards Compliance »
relevant lgisation through in-servie t ' ¢ cal
Acton Plan
‘Managers must conduct suffcient review of reported errars, irregularities, and Managers willad regutarit afthelaw.
Witin the procedures determined by the legislation, it s reported to the necessary and competent units. Noerrors, irregularities, or corruption were detected. ntinually
BISI62 | ruption. L Y the leg P i P They will evaluate the situation and take the necessary action. ! P Continuslly
No unfair or discriminatory treatment should be given o personnel who report Personnel who report errors, irregularities, and corruption in our Faculty are not subjected to unfair Measures to be taken by managers fo prevent unfair and discriminatory treatment of personnel
BIS 163 Bis 16.3.1 ) (raining, and no errors, iregulariie,or corruption have been detected. | Contlnally
crrors rregularitis, and corruption. or discriminatory treatment. Who report errors,irregulariti wil  announced. y
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Standard a A o i ‘ A .
Code No Public Internal Control Standards and General Requirements Current Situation At et Planned Actions or Activities Implemented Action Completion Date
Evaluation of internal control: Administrations should evalu-
1817 s
ate their internal control system at least once a year.
The internal control system should be evaluated by conducting continuous N L Our Faculty’s Internal Control Monitoring and Evaluation Committee will
Our faculty’s Internal Control Monitoring and Eval- M . . L. . .
1S17.1 monitoring or a specific assessment, or by using both methods together tion C ittee has b (ablished 1IS17.1.1 carry out evaluations twice a year (June-December), and the reports prepared The planned action is being carried out. Continuously 2 times per year
uation Committee has been established. . .
- will be reported to the Faculty and the senior management.
. . . As a result of monitoring and evaluation of internal audit reportin, If personnel are leaving the assignment, they should be
Processes and methods should be determined for identifying N . 2 . . N P, S pA s N S . N Y .
. N N .| Our faculty’s Internal Control Monitoring and Eval- processes and methods will be determined regarding the taking of required to prepare a report including the status of their . .
IS 17.2 |and reporting deficiencies in internal control and inappropriate| . . . 1S17.2.1 I N L . Continuously 2 times per year
. uation Committee has been established. regulatory measures related to deficiencies, errors, irregularities, and work or transactions and the necessary documents, and to
control methods, and for taking the necessary measures. . . . e 1 N N N N
N inappropriate control methods identified in the prepared reports. ensure that this report is provided to the assigned personnel.
. PO " . . ‘Within the coordination of Internal Control Monitoring and Evaluation, an overall
The par of the ation’s units in the Representation of all units of our Faculty has been ensured in N N N .
1S17.3 N . N R 1S 17.3.1 assessment of internal control at the Faculty level will be conducted by ensuring the Reasonable assurance has been provided. 31.12.2021
evaluation of internal control should be ensured. the mo ing and evaluation of the internal control system. L ) N L R N " . N
participation of in decis King and managerial positions from the units.
< ) - In the reports that the Internal Control Monitoring and Evaluation Committee will prepare,
In the evaluation of internal control, the opinions of managers, the requests The Laws No. 5018 and 5436, the Regulation on the Working Procedures the opinions of the managers, the requests and ints of i and/or strat-
i i i and Principles of Internal Auditors, Internal Audit Standards, the Internal i i i § its wil i .
S17.4 |™ of indi and/or ra and the reports Princip ! » the 1S 17.4.1 fons, and the reports issued as a result of internal and external audits will be taken into | g ooconape ascurance has been provided. Continuously 2 times per year
prepared as a result of internal and external auditing should be taken into Audit Handbook, the Internal Control Action Plan Communiqué, and the account. For this purpose, suggestion and complaint boxes will be created. At the meetings to
account. Preparation Handbook are taken as the basis in internal control practices. be held, the evaluations in these complaint and suggestion boxes will also be taken into
account.
. The Laws No. 5019 and 5436, the Regulation on the Working Procedures
Measures to be taken as a result of the evaluation of 8 s . .
. . . and Principles of Internal Auditors, Internal Audit Standards, the Internal The measures to be taken will be determined in the internal control assessment reports that the Board will The internal control assessment report will be N N
IS 17.5 |internal control should be determined and implemented N L IS 17.5.1 . Continuously, 2 times per year
L . Audit Handbook, the Internal Control Action Plan Communiqué, and the| prepare, and within the framework of these measures, an action plan for our Faculty will be prepared. submitted to the dean's office.
within the framework of an action plan. N o )
Preparation Handbook are taken as the basis in internal control practices.
Internal audit: Administrations must ensure a functionally
IS18 o a g s
internal audit activity.
The internal audit activity must be carried out in accordance with ) R R ) ) . ) . ) ) R
1S 18.1 . ) ) No action has been envisaged since reasonable assurance is provided. |IS 18.1.1 No action is envisaged, as adequate assurance is provided. Reasonable assurance has been provided. Continuously
the standards determined by the Internal Audit Coordination Board.
As a result of the internal audit, an action plan containing . ; B o R
L . . . ) o . An action plan will be prepared for the measures envisaged within the scope of the internal .
IS 18.2 the measures deemed necessary to be taken by the admini- Since sufficient assurance is provided, no action is envisaged. |IS 18.2.1 Reasonable assurance has been provided. 31.12.2021

stration must be prepared, implemented, and monitored.

audit activity to be carried out, i and a ted.

activity will be conds




