1- CONTROL ENVIRONMENT

Standard | mternal Control Standard and General Reqirements Current Situation Action Code Planned Action or Actions Actual Action Output Completion Date
Etbical Values and Tntegrity: 1t should be ensured that personnel are aware of
Kost the rules that govern saff conduct,
 internal conteal system has becn estabished in our faculy and has begun to be mplemented in 3 i vew A meeting was hld on 2206020, e dean'soffic. With
The internal control system and its operation should be owned and An fnternal control sstem has been establshed fn our faculty and has begun fo be implemened fn all o ®
KOS 1.1 ' departments. Information meetngs are held under the coordination of the nternal control monitoring and KOS 1.1.1 [ it bash aletter dated 0 and Meeting ontrol System Assessment Report 15122021
supported by managers and personnel. o o o e . A meting was hld n 22012031
During the implementation phase of the internal control system by unit managers, first, guidance will be
rovided in carrying out work and procedures in accordance with laws and regulations; at the same fime, | A mecting was held on 22062020, and the decisions were communieatd 1o the dean'soffice. With
inistrators carry out control activities in accordance with the law and the provded in carrying out work and proced o s and regulations; at h ® NI
KOs 12 . i A o KOS 1.2.1 | subordinates will be enabled to adopt an example ateitude and bekavior. Within ths scope, unit managers will |8 leter dted Mecting onirol System Assessment Report 15122021
el # and direc ' hold meetings at least twice a year fo cnsure that all personnel take ownership of, learn, and implement the | A meeting was held on 22.01.2021.
internal control standards in ther units.
An Ethics Commission has been established in our faculty, and ethical information has been “The orentation program for academic and administratve saff who have started in 3 new position in the unit witl | The principles of ethical conduct for higher education institutions were communica- .
KOS 1.3 | Code of ethics must be known and these rules must be followec KOS 1.3.1 s i - for in i N N Training Content and Participation List, Minutes Continuously
provided to academic and administrative staff ted to the staff started their duties upon signature. Y
Since 2019, the principles of honesty, transparcncy, and accountability have been applicd in our Honesty, transparency, and accountabilty are ensurcd in actvites, and monitoring will be conducted | The activity report will be published an the website by the end of January. The 6-month
KOS 14 . transparency, and accountability must be ensured faculty regarding financial activtis. Within this scope, the activity report, strategi plan, and KOS 141 |annually. Annual activity reports will be preparcds in line with performance indicators, the Faculty’s |strategic plan monitoring and evaluation report has been sent to the Faculty departments | Strategic Plan/Activity Report/Performance Indicators/Web output 15012021
pei ! are published on i pe ! and announced on i on our website.
Using methods such a5 & Request-Complaint bos, the thoughts of staff and those recelving services will  |Suggestion boxes for requests and recommendations have been placed in appropriate
N receiving . ’ Measurement report (satisfaction survey results §
KOS 1.5.1 | be measured. In addition, solutions will be developed - Faculty, and no feedback has been received. In addicion, meetings were reme " Every 3 months
mecting mi
the “Contact Us” form created on our faculty’s websit. eld with the saffto valuate requests and recommendations. s
KOS 1.5 | Personnel of the administration and those served must be treated fairly and equally.
duties, they act
“The information and results abtained from methods such as a Request-Complaint box will be
KOS 15.2 Report Every 3 months
evaluated, and necessary measures will be taken. Y
s activi et and el  Tnternal Control Assurance Statement ata ¢ 2019 Unit Activity Report was
. - n o el - " The Iternal Contral Assurance Statement attahed to the Unit Activity Report, which commis hat he | £1¢ MIrP2! Conre sy Suaement auached o the 2019 bt il eport was
information and documents are created through the University Information Management System, ) " ; . signed by the Expenditure Authority and published on our website. The Internl Control
. p—" ~ administration’s activities are carvied out effectively and cffcienty, will be signed by the Spendin ivity
Koste us iaea vy mesystem. | K0S 0 e e e e fned by the SPending | curance Statement attached 1o the 2020 Unit Activity Report wil be signed by the | A¢tYitY ReportWeb Output 15012021
uthority Financial Services Unit Manager and announce to the public. Eretitare Auroits and ponlct o somars 2031
KOsz its and nwrith
The mission at the insitational Tevel of our faculty has been identified, and it has been included in the
rientation training of academc and administrative StafT; it i stated n the strategic plan and th In May, June, July, and October, the mission and vision were sent o all saff by email. Tn
he administration's misson must be defined in writng, communicated, orientation training of academic and administrative staffs it s stated in the strategic plan and the » A i May, June, July, and October, the mission and vison were sent o all saff by emai ) )
K0S 2.1 o e d Y KOS2.11 | The same approach will be followed in the update work as well. additon, during compliance trainings, the mission and vision included in the compliance | Announcement/ Website/ Strategic Plan/ Actvity Reports Compliance Guide/ Mail Prints | 15.12.2020
and ensured that it is adopted by the personncl. Tn adition, at east once a year, an emaii informing st ofthe mission and vision has becn sent ide were communicated o he stall.
10 our faculty’s corporate email addresses.
KOs eaiation of the mision e s thy he have e defind in wiing and communicated o sl i, In addidon, he | O faculty will noify the taf who Wil vy o in writing of the dutisofthei units a After the orientation training of newly appointed staff, job deseriptions are Job Descripton Form / Websitel Notification Text 1512202
be v process has been completed objectively by addressing job descriptions on our faculty’s website. sub-units. notified.
i current arvived . A
o823 s dutisin Definitions of authority and responsibility regarding staff members' duties have been KO 231 | it o changes, o persomnl ith changed superiors will e arranged an signcd by he personne gesin position, [ it Task A senedut Contimannsh
made, and the task assignments have been communicated to the relevant staff members. and the unit manager, and added to the personnel on,the necessary updates will be made via minutesvia a meting. P made on the websire, | ¢P1e Print/ Task Assignment Schedule ontinuoasly
the website.
Our faculty's existing organization charts will be reviewed and, where necessary, revised. If a new ebste Pin
KOs24 | The administrations and is units” organizational chart must be in place, and. Organizational charts at the institutional and department level have been established in our 05241 |depnrn " . bl"h d‘m o eharts il be coemted, dﬁ o worklon | No et deto th y 1 chart of our Facults Website Print/ -
52 52, \epartment is established, the necessary organization charts will be created. In additon, job workload | No changes were made to the organizational chart of our Faculty. Activity Report
accordingly, the functional duty allocation must be determined. faculty. Staff task alocation has been determined in an equal and fa partment anis . ¥ b ® e v ity Report
for the units, and the D Strategic Plan
- “The organizationsl structure of our faculty and its units wil be reviewed again every year in terms of Website Print Task
esponsibites,
K0S 2.5 " K0S 25.1 i of basic authorities and responsibiliies, and accountability will be ensured. Job | No changes were made fo the task assignment, Assignments/ Or- 15122021

pd the website.

ganization Chart




Our faculty will determine what sensitive duties are by the unit managers, and an appropriate

KOs 261 ! ‘The cnvisaged action has been complcted and has been announced on the website. | Sensitive Duties and Procedures 15122001
otation palicy will he established for these duics.
o826 | The sdministeation’s managers must dfin procedures regarding seastie dutis >
in carrying out actvites and inform the staff. I——
Procedures regarding sensiive duties will be identificd and announced to the personncl. A Faculty
K0S 26.1 Harding sent b | The envisaged action has been completed and has been announced on the website. | Announcement/Web output 15122021
Seasitive Duty Inventory will be created.
Managers at every level should establish mechanisms to monitor the outcomes of | Since document information flow at our University and Faculty is carricd out through the UBYS, To be able to track whether tasks assigned through the UBYS have been fulfiled, integration of a ) ) )
Kos27 | Y ¥ i ot e K0S 2.7.1 - " . “ * “The envisaged action has been completed and has been announced on the website. | Workflow Report 15122021
assigned tasks. h monitoring program is required.
Stall competence and performance: Adminisrations must ensure aligament between
KOS3 |Staff competence and. their dutics, and fake measures for the cvaluation and
improvement of performance.
e e s s i 0 ore he o of |1 TS At i o i 1 declpin b s’ e In our unit, the personnel need s determined, and orientation training is provided fo newly o A i : :
. ’ : appointed staff about the unit they will work in, as well as its functioning, duties, and responsibilt . e epartmen. : - .
s abjectives, and while managing human resources, fforts are made o distribute work cqually and firly | KOS ork i, a6 ‘ompliance Trainiag Forms ontinuous
KOS31 | dministration’s objectives and targets. e : aually | KOS3.LT | Each year, in order to achi faculty’s ob d goal I needs anal determined at the academic general assembly, and training s provided by our Faculty and our | COMPHance Training F Cont
ght of aws andlglstation. and in willbe hld t0 i quacy of th 1 Universiy.
.
v It will be requested that planning be made for training to be provided by other units for the missin Needs have been identfid, and requests for on-thejob trsining have been submitted to
“The administration should have the knowledge, expericnce, and ability fo enable its [in n efective and effiient manner. I generl, when assgnng dutis he personnel's experenc. knowledgs, and o planning raining (0 be p ¥ other he missing o iob training N
K0S 32 . o " » ol 40| 05 3.2.1 [ parts, o that our facuy salf will be encouraged {0 e the ecessary nformation, experence, and | th Personnel Department. Of the 24 requested in-ervie trainings, § were provided by | Training Sessions Attended Continuous
o carry out thlr duti . a5 aken in which prsonne are
Y " Kl to cary out their duties n the best possible way. the personnel department during the year 2020.
Minimum competency criteria il b determined for the duties in our faculy units, and assigning the
1t is 8 general requirement that the personnel assigned to thelr units in our faculty have the m competency ’ 7 wals, and sssiguiag
K0S 33 KOS 331 |appropriste personnel in line with these critria will be ensured. During stafing assignments, the | Appropriate duties are assigned to the personnel of our faculty. Minimum Competency Criteria Continuous
professional competence necessary for the positon and that training related o this i provided. Y
i current workload ofexistng personnel will lso b taken into account.
Personnel performance will be evausted according o objective criteia established in lne with the Facult’s
When hiring saft the princip Hiring personnel for our faculty and promoting them in their duties are carricd out by our overalltargsts. The personnel’s working and performanc levels will be closely monitored. The principle of ! ) e .
K0S 3.4 iring saff, he principle of m ) ring p 1y and promoting e by« K0S 341 eets The e and p y PrRCPI OF | o lanned action has been completed. Minimum Competency Criteria - Promotion Exam Results Continuous
promotion in their position, and individual performance should be taken into account. | Universty’s Personnel Department under the relevant provsionsofthe applicable leglslation. merit wil be considered i hiring and promotions in duty. and if necesary, appointments wil be made
through promorion exa
The training needs of ur faculty personnel wil be planncd annualy by the relvant unlts n ine with | A neds analyss for s beon carvied out and
& meeds required for be dentiid; In our faculty,an fn-service training activity is not conducted for every pastion. As a result g veet of sur facuty persoate wil be plamaed amaeally by the relerant it I Ly ’ *
KOs 3.5 KOS3.5.1  [surveys, analyses, and. obscrvations, As  resut of the assessments to be careicd out upon | submitted Department. For atthe  |Surveys and Analyses//Training Program/Atiendance List Continuous
y When necessary. [ of necds analyses,in-service training actvities ar carricd out on the necessary fopics. - - . Y
w order tokeep  our Faculty >
The activity report will be published an the website by the end of January. The &-manth
o836 be assessed by their respe The adequacy o arcasessed and discussed || Measuring P B be ensured according — I’ P ',‘ "d . ” ).l b" o . ‘f 15012021
Strategi plan monitoring and evalustion report has been sent to the relevant sections of
3| once a year, and the results of the assessment should be discussed with the saff member. | by the manager to whom they arc bagh wihin the framework o the relevant legislation. 3 jective citeri in the Faculty's straegic pl i plan monioring i Performance Indicators
” Y our Faculty, published on our websi
Basedon be taken . ’
. i - Based on the performance evaluation, it is plannd fo develop the staff who arc deemed In February 2021, academic and administrative staff will be awarded at the
KOS3.7 St whose performance is found to be insuffcient, and reward mechanisms should be | There is a Bartm University Award Directive. KOS 371 Award, Inerview, Training Program Training Attendance List Traning Announcement | 15.12.2020
adequate through training or to onsider making a change in their assgnment. will be conducted.
developed for Stff who demonstrate high performance.
Key o buman N i " Important matters related to human resources management, such as personnel cmploymen, . . tation i ; ; .
i 1o human resources “ ™ fers related f0 human resources manage : P ployn Changes and regulations made in the personnel legslation will be notified to units and staff va the T
KOS 3.5 | appontments 1o igher posiions, rainng. peformance evaluations, amd personnel | ransers, appainmens (0 Wigher posions, rsinin, performance cvalunion, and persomnel rights, | KOS 381 | oanies e it “The planned action s being carricd out. Aunouncement Letter and Web Output 15012021
14 be specifed in writ i are handied within the framework of legal arrangements. website and a written notic.
Delogaion of Authority: Tn e saminiiraions, e pawer 3nd the Uit of dlogaion oF
KOs 3 3
v ion i eni A R _ i ] , No action is envisaged, as reasona-
KOS 4.1 q provided, no action s envisaged. KOS 411 [Since reasonable assurance is provided, no action s envisaged. Reasonable assurance has been provided. s envisaged as suficient assurance has been provided. "
ble assurance has been provided.
- ) ] ) No action Is anticpated as reason-
KOs 42 No action is anticipated, s reasonable assurance has been provided. KOS 421 [Since reasonable assurance is provided, no action is envisaged. Reasonable assurance has been provided. No action i envisaged, as reasonable assurance has been provided. o ———
] ] S ] ] No action Is anticpated as reason-
KOS 43 | Delegation of authority must be i line with the importance of the delegated authority. | No action s anticipated, as reasonable assurance has been provided. KOS 431 [Since reasonable assurance is provided, no action is envisaged. Reasonable assurance has been provided. No action i envisaged, as reasonable assurance has been provided. . e
able assurance s provided.
i Teason-
KOS 4.4 postion. | No action is anticipated, a reasonable assurance has been provided. KOS 441 [Since reasonable assurance is provided, no action s envisaged. Reasonable assurance has been provided. No action i envisaged, as reasonable assurance has been provided. " e
able assurance s provided.
The saft o hority i delegated must No action s anticpated as reason-
KOS 45 ) No action is anticipated. as reasonable assurance has been provided. KOS 451 assurance i provided, no action s envisaged. Reasonable assurance has been provided. No action i envisaged, as reasonable assurance has been provided.

certs ust sk ths i

periods,

able assurance s provided.




2- RISK ASSESSMENT

Standard {5 ;e Tnternal Control Standard and General Requirements Current Situation Action Code Planned Action or Actions Action Taken Output Result (i
Code No No Date
Planning and Programming: Administrations should create and announce plans and programs|
RDS5 that include their activities, objectives, targets and indicators, and the resources they need to
carry them out, and ensure that their activities comply with the plans and programs.
Administrations should prepare strategic plans using participatory methods in |\ e G b e wark The Nursing Department’s strategic plan has been prepared.
RDS 5.1 order to establish their mission and vision, set strategic objectives and 3 N RDS5.1.1  |The prepared strategic plan will be updated within the time frames stipulated by the legislation. |A 6-month strategic plan monitoring and evaluation report has been Strategic Plan 15.01.2021
N : carried out was conducted with broad part ] .
measurable argets, and measure, monitor, and evaluate their performance. published on our website and has becn sent to the departments of our Faculty.
In line with the aims and objectives stated in our Faculty’s Strategic )
P that includes the tvities, and A performance program will be prepared that shows performance targets and programs related to
RDS 5.2 Plan, the task is to prepare a performance program that includes RDS5.2.1 2021-2023 investment budget proposals have been submitted to the Rectorate. | Performance Program 15.01.2021
projects they wil carry out, the resource needs fo them, and performance targets and Indictors. the activites and projects carried out In our faculty,as wellas the resource requirements for them.
performance targets, indicators, and the resource requirements for them.
Our Faculty Performance Program will be implemented in line with this principle;
Administrations should prepare their budgets in accordance with their Al budget studies are prepared by taking the ¢ v Rral plem N princip . 3
RDS 5.3 . I RDS53.1 |it will be ensured that the objectives and targets in the Strategic Plan are aligned | The planned action has been carried out. Budget Proposal 15.01.2021
strategic plans and performance programs. Strategic Plan into account. . " ied ont i
with the projects and procurements carried out in the Faculty.
Our faculty carries out its actvites in line with the duties and responsibiliies
R 4| eSS Shod cosre st v carricdaut i accordanc with th objectves and :’ ""‘ "'”;"‘ "““'““:"'n vithin the :";“““""‘ of the RDss.41 |t vear, our Facultys Activity Reports will be prepared, submitted to “The 2019 Unit Activity Report has been published an our website. | o 15012001
. dation. the strateat. jan, Performance Program, and the Institution Budget. 54. . § . O N o i ctivity Report 501
by the relevant egistaton, h plan, and pros on, oar Faculty has a Measurement. snd the Strategy Development Department, and announced on the website. The 2020 Unit Activity Report will be published in January 2021.
Evaluation Committee.
Managers must set specific targets in line with the administration’s objectives Key indicators have been set in the unit’s strategic plan. A Gmonth strategic plan monitoring and evaluation report has been
5.1 | Work will continuc in line with the goals and objectives set out in the strategic plan. v ’
RDS S5 | {ithin the scope of their duties and communicate them to their staff. The unit’s strategic plan has been published on the website. RDS55.1 & ) IC P! published on our website and has been sent to the departments of our Faculty. Web Output/Activity Report 31.12.2020
When preparing the performance program, the targets were Unit managers will evaluate the unit's performance targets within the scope of the
The administration’s and its units’ objectives must be specific, measura- preparing perfor progra et anag N pertorm B Pe O the | Gmonth strategic plan monitoring and evaloation report has been
RDS 5.6 " " determined in accordance with the strategic plan, ensuring that |RDSS.6.1 [strategic plan and unit performance, and will inform stakeholders by announcing Evaluation Reports/Web Output 31.12.2020
ble, achicvable, relevant, and time-bound. : . . " " ! published on our website and has been sent to the departments of our Faculty.
they are specific, measurable, achievable, relevant, and time-bound. their own unit performance targets on the website.
Identifying and assessing risks: Administrations should conduct systematic analyses,
RDS6 define and assess internal and external risks that may prevent the realization of their|
objectives and targets, and determine the measures o be taken.
setting the aims and objectives in our Faculty, the
RDS 6.1 Administrations must identify risks related to their objectives and targets in a systematic manner every year. | participation of the managers and all staff is ensured, and RDS 6.1.1 | Necessary measures will be taken in accordance with the risk directive to be prepared by the university. | There is no risk directive prepared by the unives 31.12.2020
work is carried out regarding possible risks that may arise.
setting the aims and objectives in our Faculty, the In accordance with the risk directiveto be prepared by the university, risks that would hinder the
RDS 6.2 The likelihood of risks occurring and their potential impacts must be analyzed at least once a year. | participation of the managers and all staff is ensured, and RDS 6.2.1 |realization of the objectives and targets in our Faculty’s performance programs will be analyzed There is no risk directive prepared by the university. 31.12.2020
work is carried out regarding possible risks that may arisc. atleast once a year in termnsof their likelitood of ir potentia i
Risks related to our Faculty’s objectives and targets will be reported according
RDS63 | Action plans should be prepared by determining the measures to be taken against risks. | Under the risk directive, the measures to be taken will be determined. |RDS 6.3.1  |to their priority; proposed recommendations and measures for eliminating the There is no risk directive prepared by the university. 31.12.2020

risks will be communicated, and an Action Plan will be prepared.




3- CONTROL ACTIVITIES

'2::""':;' Kamu i Kontrol Standards ve Genel Sarty Meveut Durum ::;"N"“ Ongirilen Eylem veya Eylemler Gergeklesen Eylem ikt Sonug Tamamlanma Tarihi
Krs7 | Kontrol stratejileri ve yonteme Idareler, hedeflerine uhsmayl ‘amaglayan ve riskleri karsilamaya
wymun kontrol statei ve yontemierini beliremeli ve
Her bir faaliyct ve riskler gin uygun kontrol sratei ve yGntemlert (dizenli ghzden gegirme, risklein ilenmesi, karsiastnlmas, analizi ve raporlanmast iin Risk Belirleme ve Degerlendirme Ekibi salismalarm yiritecekir miversite tarafindan risk yonergesi hazrrlandiktan sonra R
KFS7.1 [omekleme yoluyla kontrol, kargilastirma, onaylame, raporlama, koordinasyon, dogrulame, analiz | Her bir faliyet ve riskleri igin uygun kontrol stratej ve ybntemleri belirlenmenisir KEs 7.1, | Sires ve risklerin izlenmesi, karsilastinlmas, analizi ve raporlanmas igin Risk Belirleme ve Degerlendirme Ekibi galismalarni yiritecektir. Bu | Universite tarafindan risk yGnergesi hazirlandiktan sonra Risk 15.12.2021
o ckip galismalarnt apor haline getirecek ve Dekanlign sunacaktr: Belirleme ve Degerlendirme Ekibi olusturulacakir
ctme, ytkilendirme, gzetim, inccleme, izleme v.b,) belrlenmeli ve uygalanmalidir.
5018 sayih Kamu Mali Yantimi Kontrol Kanun, 4734 sayih Kamu [hale Kanun, 2547 sayil
. . Yiiksek Ogrstim Kanunu, 2914 sonel Kanunu, I Kontrol ve On Mali Kontrole fikin Usal . .
s 7| Kontolen, ekl halede, e ances Kontel i kontol el sonras kontoller de | 6% O Kam 3219 sl Fesone Ky s Koo ve On Mk omiore rs 7.1 |Fakiltemiz Balterininis o semslana s birsekide leip emedi Kool ediccek. ARSI espit dien saesele gl goreki [ Kontrol Raporlarys Akis Semalar 31122021
kapsamalidi X ! Gnlenter almacakr.
Sayistay Raporlarinda sunulan dneri ve bulgular dikkate ahnarak gerekl dizenlemeler yapiimakta,
Gnlemler almmaktadir
Varlklarin dénemsel kontroli ve givenligine yonelik kontrol faliyetler meveut mevzuat |
) L - Ihtiyaca ve mevzuata gbre belirlenen periyorlar igerisinde ve kayt ve belgelr dikkate aliarak (muhascbe kaytlas, demirbas kayitlas gibi), Sayim islemler yapilms gerckli ciketlemeler tamamlanmisur. | Varliklarla ilil verierin gineel ve dogru olmasiTasni lem Fisi | Beliel aralklarla/
KFS 7.3 |Kontrol faaliyeler, varliklarn danemsl kontrolin ve givenliginin saglanmasim kapsamalidrr, | sergevesinde yiritilmektedir. Mexeut mevzuat ile givence altna alinan variklarm iniversiteriz | KFS 7.3.1 " o
b R—— varlklarn givenligin kapsayacak tespt ve saimlar yapilmaya devam edilerck varlklarn givenligi saglanacakir, Varliklarin givenligi saglanmstr. ve raporlary LYS kayitlar Sirckli
KFS 7.4 | Belirlenen kontrol yanterminin malieti beklenen frydays asmamaldir Birimimizde olusturulan kontrol ydntereri le amaclara ve hedeflere en uygun malietle ulasimast Makul givence saglandsgindan eylem ongorilmemistr Makul givence saglanmistr
saglanmaktadr
Prosediirlerin belirlenmesi ve belgelendirilmesi
sy [l St el K < sl i s s bl ki
hazelamals, gincellemeli ve il personelin ersimine sunmalidr
5018 sayili K: bitge kanunl bir sekilde fualiyetler le mali k Jeml Fakil ladsis ve htiyag duydugu siregleri tanimiamak amacryla Univcrsitemiz tarafindan hazirlanacak sies akis semalart dogrultusund: rersemie Web sayfunda yayulanan sireg sk semlan.
s 8.1 |darele, et mal karar e emlr hklonda sl prosdie befiremei, 8 sayil Kanun ve b kanunlarna uygun bi sekide aliyele e maliKrar v slemer | Fakitemizin uyguladi v s doyduga st tanimlaml maciyla Oniversitniz tarafndan hzlnacak sres aassemalan dutusunds | o i P Is22001
viitalmelddi. konirol fualiyerlri gerceklesiiecakir, oy Semanar,
s .2 |Prosedirer ve gl dokamanlar, it vya mal arar ve il baslamas, uygulanmasive |3018 saah Kanun ve b Kanunlarina uygn bir skide Ralyele e mli kara v semler |, oo rasrlasacad sirec €l i - [— Faliyet Rapors -
sonuglandinimast asamalari kapsamaldir viitilmelkiedir
Prosedier v ilgili dokiimanlar, gincel, kapsarah, mevzuata uygun ve gl personel tarafindan
KFS 83 |anlalabilic Bilgi, belge sineel olarak meveuttur, KFS 831 |Prosedirler @ igin ikiiltemiz web sayfisinda yaymlanacak ve gincellig saglanacaks Ongirilen eylem gergeklestirlmeledi. WEB giktisi 15122021
ve ulaslabilirolmalidir
Grevier ayrilgiHata, cksiklik, yanhsik, usulsizlik ve yolsuzluk rsklerini azalimal iin faliyeter
KFS9 |ile mali karar ve islemlerin onaylanmas, uygulanms, kaydedilmesi ve ontrol edilmesi gorevler
personel
g0,y |Her faalivet veya mali karar ve islemin onaylanmas, uygulanmas, kaydedilmesi ve kontroli goreveri | Her faalivet veya mali Karar ve islemin onaylanmasi, uygulanmasi, kaydedilmesi ve kontrolii gorevleri| o I akas semalart ve mevzuat dogultusunda otokontroli saglayacak sckilde islemin yapilmasi, uygulanmas: kontrol edilmesi farkl kisilerce ) ] -
KFs9.1 KFS9.1.1 | yapiacakt. Karki Kool ve denslens tkin saganacaki islemlerin onaylanmast, uygulanmast, kaydedilmesi le kontrol | Personel cksikligi nedeniy givence sizeleleri Sirekli
farkl isilere vrilmelidir farkl Kisiere verilmekiedr
orevlerinin farkls personel tarafindan y Gre Jgel "
sy vyl Kt ve i ontanmss, vy kydedoes = Kool e goer i s persenel belenmesinin
e | emons sy e nedensle sy s sk IIUE |1ty e i ksine s ks ey e gsemeled. [ KFS 921 | mom o g AR s R T ———— o Dogim e e
sayda personelin olmamas tsep edleceki
<1 | Hiverarsik kontrollersYoncticiler, is ve islemlerin prosedirlere uygumlugunu sisteml bir sekildc
KFS10 "
Kontrol etmelidi.
KFS 10.1 | Yoneticiler, prosediirlerin etkili ve siirekli bir sekilde uygulanmas: igin gerekli kontrolleri yapmalidir. ;?::;j;:;::ﬁ;;‘"""‘“""' ve sireklibir sekilde ygulanip uygulanmadigina yonelik kontroller |y 1 1 1 | ve ilemierin is akis semas ve uygun olarak getirilmedig yo olarak izlenccekir. ngrilen eylem gergeklegtirilmektedir Gorev Dahm Cizelgeleri Sirekli
e 10| Yonetiler, personelin i e isemierini izemcl e onaylama, hata siderilmesi p isve pit cttigi hata ve iderimestigin gl [ oo p e islemlerini irleyere o7 konusu personele bildirecek, findan tespi edilen olumsuz d Bilgi Toplant Tutanaklan, Hizmet I Egiim Programi |
isin gerekl alimatlan vermelidir personele gereken talimatlan vermektedir - ot oplossis v e 1 SB o sl oA bulunmamakiad Trerigi ve Katlm Listes
rsty | Fastivetierin Sirckliigildareler, faaliyellein_Strekliligini_saglamaya yonelik_gerckli
il i
Personelyetorizlig, geic ey sirel larak grevden ayna, yen il iemlerin geis YONCI e kimeri sormloldug ve erine bakacak persoel birimlriizc Venib —— g § duruiarda bilgiendime ve et faliveteinn yapiimas fgendinme Toplan ttanadan, bt i i program
KES 1.1 veya mevzuat degisiklikleri ile olaganisti dururlar gibi faliyetlerin sirekliligini etkileyen nedenlere | Fan@ faalivetlerden kimlerin sorumlu oldugu ve yerine bakacak personel birimlerimizee KEs 11,1 | Yem bilet ibi durumlarda bilgilendinme ve egitim faaliyetlerinin Yapimas | 5. o511 eylem gereklestirilmektedir. Bilglendirme Toplant tutanaklar, hizmet ii egitim progr Stirekli
belirenmistr soglanacaktr Sseri ve Katihmlistes, Gy tamim
Kars: gerekl Snlemicr alinmalidir
KFS 11.2| Gerekli hallerde usuliine uygun olarak vekil personel girevlendirilmelidir. f::;":;:”"ﬁ personel yﬂzu;vlni n:demyve ‘vekalet miiessesesi dogrultusunda usuliine uygun KFS 11.2.1 | Yiiriitillen gbrevlere asaleten atamanin miimkiin olmadis durumlarda, personel mevzuatina gore vekil personel girevlendirilecektir. Ongdriilen eylem gergeklestirilmektedir. Vekaleten Goreviendirme Yazisi Vekalet durumunda siirekli
evinden aynlan personelin, i veya slemlerinin durumunu ve gerekl belgelei de igeren bir rapor Yoneticilr, gorevden ayrilan personel le yerine ¢ asindakd saflamakigin gorevden aynlan personel
KFS 113 hl:vlrlnm.nl \:’Lm":m mu:n d"mf °mm‘de — nmi ot af: o g:n:“h o POT | Girevinden ayrilan personel olmadigndan herhangi bir islem yapilmamisti. KFS 113.1 | yapui is ve islemler ile yanm kalan vcynynpmn)lplamadlg ilerini, bmmynncnusmes\mmzlanmsaglaymnklzrdnr Birim ydneticisi, sz konusu | Makul giivence saglanmstr. Rapor Girev degisikliklerinde siirekli
poru & B B raporu inceledikien sonra gireviendirilecek personele verecektir.
12| BIE sistemlert Kontrolleridareler, bilssistemlernin Srek 1 ve giveniinign saglamak o)
KESI2 ‘ :
rekdi kontrol i
Verigirii ve bl giris Birimimiz le Uniersitemiz Bilg Islem Daire baskanligs koordinasyonunda
KFs 12,1 | Bile sistemlerinin sirckllginive givenililigint saglayacak kontroller yazih olarak belirlenmeli ve Verive bilgi g iin y i, yetkisz kisi ve Kisilerin bilgilere | KFS 12.1.1 | Bilg Ilem Daire Baskanlig sbili igeisinde kontrollerin yapilmast saglanscakr Makul givence saglanmisr Gorev Tanmlar, UBYS Gikiist Sirekli
uygulanmalidr. e s ey
i sitmine s v bl s ¢ bnlr i Fonusand yiendimse il bt
KFs 12 Gnlenmesi, Makul givence saglandsgindan cylem ongorilmemistir KFS 1222 | Makul givence sagfandigindan eylem éngorilmenisi Makul givence saglandsgandan eylem dngorilmenistc Yetkilendirme Yazalar: Sirekdi
olusturulmalidir
KFS 123 saglayacak meka Makul givence saglandsgindan eylem dngbrilmenistr, KFS 12.2.3 | Makul giivence salandigindan eylem ongoralmenistir Makul giivence sagandigndan eylem dngdrillmenisir Makul givence saglandsgindan eylem dngdrilmenigt. lakul givence saglandigndan eylem

ngdriilmemistir
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5- MONITORING

Standard 9 o Broen i " o "
Code No Public Internal Control Standard and General Requirements Current Situation Acno]:;“Code Planned Action or Actions Implemented Action Output Result Completion Date
Assessment of internal control: Administrations should assess
1817 it
their internal control system at least once a year.
A meeting was held on 22.06.2020, and the decisions were communica-
ted to the dean's office. With a letter dated 25.06.2020 and numbered
- Our Faculty’s Internal Control Monitoring and Evaluation Commission will |2000039665, it icated from the dean's office to th
The internal control system should be assessed by conducting continuous|Our Faculty’s Internal Control Monitoring and Eva- ty . N s ! it was communicated from the dean’s office o the
1S17.1 ) . N L . 1S17.1.1 conduct evaluations twice a year (June-December), and the prepared report will [departments. Assessment Reports Continuously 2 times a year
or a special or by using both methods together. |luation Commission has been established. be submitted to the Faculty and the Senjor Management, A mecting will be held on 22012021, and the decisions will be
’ communicated to the dean's offi
" . . If staff members are dismissed, a report including the
Processes and methods should be established for identifying o As a result of monitoring and evaluating the internal audit reports, procedures and methods b P S
N oo 3 Our Faculty’s Internal Control Monitoring and Eva- * N " N 1O status of their work or procedures and the necessary )
1172 |deficiencies in internal control and inappropriate control| .-G L Ll tablished. IS17.2.1  |will be determined regarding the taking of regulatory measures related to deficiencies, | | ts should b d and ided to the |Processes and Methods Regarding the Recommended Measures | Continuously 2 times a year
. X uation Commission has been established. . - . N B ocuments should be prepared and provided to the
methods, reporting them, and taking the necessary measures. errors, irregularitics, and inappropriate control methods identified in the prepared reports. | o prep P
assigned staff.
L L o Under the Internal Control and Evaluation the overall
The participation of the administration’s units in the Representation of all units of our Faculty has been ensured in . N N i . . N
15173 N IS17.3.1  |evaluation of internal control at the Faculty level will be conducted by ensuring Reasonable assurance has been provided. Assessment Report briefing meeting minutes 31.12.2021
assessment of internal control should be ensured. the monitoring and evaluation of the internal control system. L N L ) .
the participation of units’ decision-makers and personnel in managerial positions.
o B Lew No. 5018 and Law No. 543, the Regulation on the Workiog In the reports that the Internal Control Monitoring and Evaluation Commission will prepare,
In assessing internal control, the opinions of managers, the requests and Procedures and Principles of Internal Auditors, Internal Audit Standards, the opinions of managers, the requests and of and/or Evaluation Report
IS 17.4 |complaints of individuals and/or administrations, and the reports the Internal Audit Guide, the Communiqué on the Preparation of the |[S 17.4.1  |and the reports issued as a result of internal and external audits will be taken into account. |Reasonable assurance has been provided. P Continuously 2 times a year
prepared as a result of internal and external audit should be taken into Internal Control Action Plan, and the Preparation Guide are taken as basis N N N © . Meeting Minutes
Hecount. nternal Control Action Plan, and the Preparation Guide are taken as basis For this purpose, suggestion and complaint boxes will be established. At the meetings to be
- in | 1 practices. - . " ¥ N
In internal control practices. held, the evaluations in these complaint and suggestion boxes will also be taken into account.
X X Law No. 5019 and Law No. 5436, the Regulation on the Working
Measures to be taken as a result of the assessment of Procedures and Principles of Internal Auditors, Internal Audit Standards, In the internal control evaluation reports to be prepared by the Board, the measures to be taken will be
IS17.5 |internal control should be determined and implemen- the Internal Audit Guide, the Communiqué on the Preparation of the |[S 17.5.1 - The planned action has been carried out. Action Plans Continuously 2 times a year
- et . ion Guide asi determined, and within the framework of these measures, an action plan for our Faculty will be prepared.
ted within the framework of an action plan. Internal Control Action Plan, and the Preparation Guide are taken as basis
in internal control practices.
1518 Internal audit: Administrations should ensure a functiona-
Ily independent internal audit activity.
The internal audit activity must be carried out in accordance with . . . . . o . . . .
IS18.1 No actions are envisaged since reasonable assurance is provided. |IS 18.1.1 No action is envisaged since reasonable assurance is provided. Reasonable assurance has been provided. Evaluation Report Action Plans Continuous
the standards determined by the Internal Audit Coordination Board.
As a result of the internal audit, an action plan containing
S . . . . . Within the scope of the internal audit activity carried out, an action plan will be prepared for .
1S18.2 |the measures deemed necessary by the administration must No actions are envisaged since reasonable assurance is provided. [IS 18.2.1 Reasonable assurance has been provided. Report, Action Plan 31.12.2021

be prepared, implemented, and monitored.

the measures envisaged, will be implemented, and a monitoring activity will be carried out.




