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Based on the understanding of transforming quality into an institutional culture by
increasing the sense of belonging and stakeholder satisfaction through participatory
management,

 Ensuring stakeholder participation in decision-making mechanisms,

e Continuous improvement with a management approach that prioritizes quality and aims
for effective use of resources,

e Providing plurality in the management model and administrative structure, making
decisions objectively, and enabling independent action,

e Managing quality assurance and management, education, research and development,
and societal contribution processes with an effective leadership approach,

e Embracing a merit-based and fair approach in human resource management,

e Sustaining social, cultural, sporting, and scientific activities that strengthen the
institutional loyalty and sense of belonging of academic and administrative staff, students,
and graduates,

e Monitoring and improving the suitability, quality, and continuity of goods and services
procured by the university,

e Continuously informing the public in line with transparency and accountability
principles,

It adopts the "MANAGEMENT SYSTEM POLICY."




