OZET/ABSTRACT

Sinirlarin zamanla yok olmaya basladidi, rekabetin 6n planda oldugu kiiresellesen diinyada tretimde verimlilik
ve sureklilik isletmeler igin olmazsa olmaz bir hal almistir. Gin gectikce dedisen ve slirekli olarak artan tiketici
talepleri Ureticilerin farkl tasarimlar yaratma zorunlulugunu ortaya cikarmistir. Bu taleplerin karsilanmasinda
Uretim asamasindaki tiim is slreclerinin birbirleriyle uyumlu halde galismasini gerekmektedir. Yalin tretim,
Ureticilerin dislik maliyetlerde ve daha kisa slirede Uretim yapabilmelerini saglayan etkili bir Gretim anlayisidir.
Israfi olusturan 6gelerin ortadan kaldirilmasi zamandan ve mekandan tasarruf edilmesini sagladigi gibi iretimde
verimliligin artmasi, maliyetlerin azalarak kar oranin ytkselmesi ve tUretimde surekliligin olusmasinda 6nemli
katki saglamaktadir. Bu tez galismasinda bir cagdas iretim anlayisi olan "Yalin Uretim" ve gagimizin yeni akimi
olan " Hizh Moda" kavramlari igin literatlir calismasi yapilmistir. Calismanin uygulama boélimunde Bartin ilinde
bir isletmede yalin Giretim anlayisina gegis siireci vaka analizi ydntemi kullanilarak anlatiimistir. isletme mudird,
muhendisler ve danisman firma galisaniyla birebir gériismeler yapilarak isletmenin yalin tGretim Uzerine yaptidi
uygulamalar takip edilmistir. Yapilan yalin galismalar bir biatlinlik igerisinde gergeklestiriimekte olup bosaltma -
sevkiyat, kesimhane ve dikimhane seklinde 3 ayri birimde incelenmistir. Yapilan galismalar sonucunda
verimliliklerin 6nemli oranda arttigi gézlenmistir. Gergeklestirilen calismalar resimlerle gorsellestirilerek daha
aciklayici olmasi saglanmistir.

In the globalising world, where boundaries disappears, rivalry becomes vital; regularity and productivity in
manufacture became indispensable. Day by day, the changing and increasing demands of the consumers make
the manufacturers create different designs. While supplying with these demands, all the manufacturing
processes need to work cohesively. Lean production, an effective understanding of manufacture enables the
manufacturers to produce in shorter time and with low prices. Disposing wasting factors enable saving time and
space, also it contributes a lot to the productivity, profit and regularity in manufacture. This thesis study is a
literature research for the terms "Lean Production" and "Fast Fashion". In application part of the study, in a
garment manufacturer, in Bartin, the transition process to Lean production is told with case analysis method.
The applications are observed one by one on interviews with the manager, engineers and the workers of
consulting firm. The lean works are done with integrity and analysed in three separate units (shipment, sewing,
cutting). As a results of the works, a considerable increase in productivity is observed. The works are visualized
with pictures.



