OZET/ABSTRACT

Kiiresellesme ile ivme kazanan bilgi ve iletisim teknolojilerindeki gelismeler, ekonomilerin is yapma bigimlerini ve politikalarini énemli 6l¢lide
etkilemistir. Yenilikgi, bilgiye dayali ve yiiksek katma degerli iiretim ve pazarlama stratejilerine gecebilenler kiiresel rekabette 6nemli aktorler
olabilmektedirler. isletmelerin varhklarin siirdiirebilmeleri ve rekabet giiglerini artirabilmeleri igin iiriinlerini, hizmetlerini ve is yapis yontemlerini
stirekli olarak gelistirmeleri ve yenilemeleri gerekmektedir. Bunu gerceklestirirken de iginde yer aldiklart aglardan en iyi sekilde faydalanabilmeleri
kaginilmaz bir gereklilik haline gelmistir. Bu kapsamda kiimelenme yaklagimi, gelismis ve gelismekte olan iilkelerde isletmelerin, bolgelerin ve
iilkelerin rekabet giliglerini artirmada 6nemli bir arag olarak kullanilmaya baslanmistir. Bu siiregte rekabet iliskileri iilke, bolge ve isletme diizeyinde
incelenmektedir. Ancak rekabet giiciiniin olusmasinda rol oynayan rekabet iliskilerini en iyi agiklayan 6lgek, bolgesel endiistriler diizeyinde olamdir.
Ciinkii rekabet giicii s6z konusu oldugunda, belli bolgelerde basarili olmus sektorler karsimiza ¢ikmakta ve bolgeye 6zel kosullar bagartyt
getirmektedir. Bu dogrultuda TR81 Diizey 2 Bolgesi Orman Uriinleri Endiistrisi kiimelenme 6zellikleri ve rekabet giicii degerlendirilmistir. TR81
Diizey 2 Bolgesi orman iiriinleri ve mobilya sektorii hem orman kaynakli hammadde avantaji hem de gegmisten gelen meslek bilgisi avantajiyla bolge
i¢in verimli ve etkin bir sektdr olma potansiyeline sahiptir. Diger taraftan bolgede ki sanayi faaliyetleri madencilik ve demirgelik sektorlerine
bagimlidir. Ancak giiniimiizde bolgelerdeki sektorel gesitliligi saglamak, mevcut sanayi faaliyetlerinin rekabet giiciinii artirmada bolge planlari igin
oncelikli amag olmugstur. BAKKA (Bat: Karadeniz Kalkinma Ajansi) tarafindan hazirlanan bolge planlari da, daha st 6lgekte Onuncu Kalkinma Plan:
ve Bolgesel Gelisme ve Ulusal Strateji Belgesi dikkate alinarak ulusal stratejilerle baglantili kurgulanmistir. Bu dogrultuda TR81 Diizey 2 Bolgesi
Orman Uriinleri Endiistrisinin ag iliskilerinin giiciinii ve rekabet giiciinii degerlendirmek, bolgedeki sektorel gesitliligi saglamada ve rekabet giiciinii
artirmada 6nemli goriilmiistiir. Calismanin birinci amaci; TR81 Diizey 2 Bolgesi Orman Uriinleri Endiistrisi kiimelenmesinin profilini, kiimelenme
analizi ve istatistik degerlendirme ile olugturmaktir. Kiimelenmenin aktorleri arasindaki analizler kapsaminda kiimelenme tiyelerinin merkezilikleri,
baglanti diizeyleri ve rekabetgi avantaji arasindaki iligki arastirilmistir. Daha sonra da SPSS 15,0 paket programi kullanilarak, istatiksel analiz
uygulanmugtir. Calismanin ikinci amaci; TR81 Diizey 2 Bolgesi Orman Uriinleri Endiistrisinin rekabet giiciinii, Porter'm s kiimelenmesi analizi ile
degerlendirmektir. Is kiimelenmesi rekabet analizi ile kiimelenmenin rekabetgi avantajlari ve dezavantajlari iizerinde saptamalarda bulunulmus,
kiimelenmeyi gelistirmek ve rekabet giiciinii artirabilmek i¢in eksiklerin neler oldugu, neler yapilabilecegi sonug ve onerilerde ifade edilmistir.
Kiimelenme haritasinda ag yapilarinin biiyiik bir kisminda yogunluk degerlerinin oldukga diisiik oldugu belirlenmistir. Bu durum, gelismemis
kiimelenme olarak degerlendirilmektedir. Ayrica is kiimelenmesi analizinde de dezavantajlarin avantajlardan fazla olmasi nedeniyle sektoriin rekabet
glictiniin diisiik oldugu ve karo modelindeki unsurlar arasinda, heniiz yeterince karsilikli baglilik iligkilerinin rekabeti gelistiremedigi goriilmiistiir.
Kiimelenme igindeki tiim aktorler arasinda kaliteli bir ag olusturmak ve siirdiiriilebilir kilmak i¢in "mobilya ve kereste sektorii kiimelenme girisimi"
olusturulmast énerilmistir. Bolgede destekleyici, kolaylastirict ve koordine edici BAKKA, KOSGEB, Universiteler, Orman Isletme Miidiirliikleri,
meslek odalart ve diger sivil toplum kuruluglar gibi aktorlerin olmasina ragmen aralarindaki iliski diizeyi diisiiktiir. Hepsini bir gat1 altinda toplayarak,
politikalar tiretecek ve aralarindaki ag yapiy1 olusturacak olan ortak akilin olusturulmasi, onerilen "mobilya ve kereste sektorii kiimelenme girisimi" ile
gergeklesebilir. Bu galigmanin, "TR81 bolgesi mobilya ve kereste sektoriiniin" gelismis kiime 6zellikleri gostermesi i¢in yapilacak galismalara ve
bolgesel planlara katki sunacagi ongériilmektedir.

The developments in information and communication technologies, which gained momentum with globalization, significantly affected the business
style and policies of the economies. Those who can transform into manufacturing and marketing strategies that are innovative, knowledge-based and
have high-added value could be important actors in global competition. In order to survive and increase their competitiveness, businesses are supposed
to improve and innovate their products, services and their business making methods. And while doing that, it has become an indispensable necessity to
utilize the networks they are in. Within this scope, clustering approach has started to be used as an essential tool in increasing the competitive power of
the businesses, regions and the countries in developed and developing countries. In this process, competition relationships are examined at country,
region and business levels. However, the best scale explaining the competition relationship having a role in the formation of the competitive power is
the one at regional industry scale. Because, when the competitive power is in question, we come up with sectors which are successful in certain
regions and special conditions in the region bring success. Accordingly, the clustering features and competitive power of the Forest Products Industry
in TR81 NUTS 2 Region are evaluated. With its raw material advantage and professional knowledge from the past, tree-forest products and furniture
sector in TR81 NUTS 2 Region have a potential to be a productive and efficient sector for the region. On the other hand, the industrial activities in the
region are dependent on mining and iron-steel sectors. But today ensuring the sectoral diversity in the regions has become a priority objective for
regional planning in increasing the competitiveness of the existing industrial activities. The regional plans prepared by BAKKA (Western Black Sea
Development Agency) were also prepared considering the Development Plan and Regional Development and National Strategy Document and were
built connected with the national strategies. Accordingly, evaluating the power and competitiveness of the network relationships of the TR81 NUTS 2
Region Forest Products Industry is considered to be important in ensuring the sectoral diversity and increasing the competitiveness in the region. The
first objective of the study was to find out the clustering profile of the TR81 NUTS 2 Region Forest Products Industry by determining the situation of
network relationships through clustering analysis. Within the scope of the analysis between the actors of the clustering, the relationships between the
centrality of the clustering members, their connection levels and competitor advantages were examined. Later, to find out the profile of the clustering,
statistical analysis were made using SPSS 15,0 programme. The second objective of the study was to evaluate the competitiveness of the TR81 NUTS
2 Region Forest Products Industry using Porter's Business Clustering analysis. With business clustering competition analysis, competitive advantages
and disadvantages of clustering were determined, and in result and suggestions section, information on what is missing in order to develop clustering
and increase competitiveness and what can be done towards them were stated. In the clustering map, in most part of the network structures, intensity
values were found to be very low. This is considered as underdeveloped clustering. Also, because disadvantages were more than advantages in
business clustering analysis, it was seen that the competitiveness of the sector was low and that the mutual connection relations among the elements of
the diamond model did not strengthen competition yet. In order to create a high quality network among the actors of the cluster and to ensure its
sustainability, it is suggested to create a "furniture and lumber sector clustering enterprise". Although there are such supporting and coordinating actors
such as BAKKA, KOSGEB (Small and Medium Industry Development Organization, Universities, Forestry Operation Directorates, trade associations
and other non-governmental organizations in the region, the relationship level among them is weak. It is possible to create the common mind which
will bring them together under the same roof, create policies and networking among them by the suggested “furniture and lumber sector clustering
enterprise™. It is predicted that this study will contribute to the studies which will be made to ensure that the "TR81 region furniture and lumber sector"
shows the developed clustering features as well as to the regional plans.



