OZET/ABSTRACT

Bu calisma, Cevre ve Orman Bakanlidginin Zonguldak ve Kastamonu yo6resindeki ormancilik birimlerinden hareketle
Turkiye ormanciliginin mevcut 6rglt yapisini ve gagdas ormancilik anlayisina gére olmasi gereken 6rgut yapisini ortaya
koymak, ybdnetsel ve dérgltsel basariy! etkileyen faktorleri belirlemek amaciyla ele alinmistir. Arastirmada kullanilan
verilerin blyuk bir bélimi anket yolu ile ilgili birimlerde galisanlardan ve bir bélimi de daha 6nce yapilmis
calismalardan elde edilmistir. Toplanan veriler ylizde yéntemi ve istatistiksel analizler (Kruskal?Wallis (K-W) H Testi,
Duncan Testi, Faktor Analizi, Cogul Regresyon Analizi) yardimiyla degerlendirilmistir.

Arastirmada Cevre ve Orman Bakanliginin gagdas ormancilik anlayisina uygun olarak merkezde ve tasrada
orgltlenmesine iliskin dederlendirmeler yapilmis ve bazi 6neriler gelistirilmistir. Bu konuda deneklerin gorislerinin
calisilan bdélge, birim, gérev ve deneyime gore farkliliklari denetlenmistir. Ayrica uygulanan istatistiksel analizlere gore;
arastirma bélgesinde érgiitsel ve yénetsel basar diizeyini etkileyen en énemli faktérler, sirasiyla: (1) Isteki Ozgirlik ve
Doyum, (2) Ustlerin Yonetsel Yeterligi, (3) Teknik Personelin Yénetsel Teknik Yeterligi, (4) Ucret ve Calisma kosullari,
(5) Ozerklik, (6) iletisim, (7) Motivasyon seklinde saptanmistir. Bu yedi 6nemli faktére bagli olarak hesaplanan basari
indeksi (BI) dederleri bagh dedisken ve geriye kalan 16 dedisken bagimsiz degisken kabul edilerek, bagimsiz
degdiskenlerin BI Gzerindeki etkileri gogul regresyon analiziyle incelenmis ve basar duizeylerindeki degisimler
aciklanmistir. Elde edilen bulgulara dayanarak érgltsel ve yonetsel basari diizeylerinin artirilmasi igin birtakim &neriler
gelistirilmistir.

This study has been prepared in order to exhibit the existing organization structure and the required organization
structure of forestry of Turkey according to contemporary forestry mentality and to determine the factors which affect
the organizational and administrative success from the view of forestry departments of Ministry of Environment and
Forest in Zonguldak and Kastamonu regions. Most of the data used in the research has been obtained via survey from
the personnel in the related departments and from previous studies. The gathered data has been evaluated by means
of percent method and statistical analysis (Kruskal?Wallis (K-W) H Test, Duncan Test, Factor Analysis, Multiple
Regression Analysis).

Within the study, evaluations regarding to organization in center and provinces of Ministry of Environment and Forest
in comply with the contemporary forestry mentality were carried out and several suggestions were developed. In this
regard, the differences of opinions of subjects were surveyed with respect to working region, department, duty and
experience. Besides, as per the applied statistical analysis, the most of important factors affecting the organizational
and administrative success within the study region were determined as, respectively: (1) Liberty and Satisfaction at
Work, (2) Administrative Qualification of Senior Management, (3) Administrative Technical Qualification of Technical
Personnel, (4) Wages and Working Conditions, (5) Autonomy, (6) Communication, (7) Motivation. The success index
(SI) values calculated depending on these 7 important factors were assumed as dependent variable and the remaining
16 variables were assumed as independent variable and the effects of independent variables on SI were examined via
the multiple regression analysis and the changes in success levels were explained. Some suggestions were developed
in order to increase the organizational and administrative success levels based on obtained findings.



