OZET/ABSTRACT

Isletme basarisi, yeni bir isletme kurulus fikrinin dogusundan isletmenin kurulup faaliyete gectigi tim siireclerde alinan
kararlarin isabetli ve dogru olmasina baghdir. Bu bakimindan, isletme kurulus yeri segimi karari daha baslangicta
stratejik bir 6neme sahiptir. Yanlis kurulus yeri segimi gelecekte isletmeyi dedistirilmesi ve geri dénilmesi zor bir
duruma ve ilave maliyetlere katlanmaya maruz birakacaktir. Optimal kurulus yeri segiminde birgok sayisal
yontemlerden yararlaniimaktadir. Bunlar arasinda, gok kriterli karar verme ilkesine dayanan Analitik Hiyerarsi Prosesi
biraz daha gelismis yeni yontemlerdendir.

Bu galismada, orman sanayi sektdrinln bir alt kolu olan mobilya endustrisinde optimal isletme kurulus yeri segimi
problemi arastirma konusu olarak ele alinmistir. Oncelikle, isletme kurulus yeri seciminde kullanilan yéntemler
hakkinda bilgiler verilmistir. Daha sonra problemin ¢ézimu igin silirece etkisi olan kriterler belirlenmistir. Bu kriterler
ekonomi, Uretim, pazar pay! ve gevredir. Kurulus yeri olarak ise Amasya, Bayburt, Corum ve Karabuk illeri segilmistir.
AHP tabanli problem Expert Choice (EC) programi kullanilarak ¢ézilmus, sonuglar irdelenmis ve duyarlilik analizleri
yapilmistir. Neticede kullanilan kriterlerden ekonomi %55 ile en 6nemli faktér olmus ve en uygun isletme kurulus yeri
secimi olarak da Karabuk ili énerilmistir.

The success of an enterprise depends on the decisions made from the beginning of establishment idea and the whole
establishment processes being right and on target. For this reason, the decision making regarding the selection of
establishment place of the enterprise has a strategic importance in the beginning. Wrong selection of establishment
place makes the enterprise face very difficult situations and cause additional cost. For optimal decision for the selection
of establishment place, there are various numerical methods. Among those, analytical hierarchy process, based on the
multiple criteria decision making principle, is a fairly developed and new method.

In this study, optimal establishment place selection problem in furniture industry, one of the subsectors in forest
industry, has been investigated. First of all, information is given regarding method used for the selection of
establishment place. Later the criteria affecting the problem solving process have been determined. The criteria were
as the economy, production, market share and environment. For the establishment place, Amasya, Bayburt, Corum
and KarabUk vicinities have been selected. AHP based problem was solved using expert choice (EC) software. The
results were compared and sensitivity analysis was carried out. As a result, the economy was determined as the most
important factor as 55% and the most appropriate place for establishment was recommended as Karabuk.



