OZET/ABSTRACT

Bu calismada orman kaynaklarindan topluma sunulan mal ve hizmetler arasinda en yaygin ve genis pazarlama olanagdi
bulunan odun hammaddesi tretiminin Pert teknidi ile planlanmasi konu olarak segilmistir. Calismanin amaci; yéneylem
arastirmasi tekniklerinden biri olan PERT teknigini inceleyip, bu teknigin devlet orman isletmelerinde gergeklestirilen
odun hammaddesi Uretiminin zaman ve maliyet faktorlerinin kisitlayici kosullari altinda uygulanabilirligini arastirmak ve
optimum ¢dzim yolunu bulmaktir.

Bu amacla arastirma alani olarak segcilen Ardic Orman Isletme Sefligi'nde bulunan "67B" nolu tretim bélmeciginde
gergeklestirilen Uretim faaliyetlerinin birbirleri arasindaki iliskiler olusturulmus, her bir asamadaki faaliyetlerin
tamamlanma zamanlarina bagli olarak izlenmesi gereken kritik yol tayin edilip sebeke diyagrami gizilmistir.

Yoéresel kosullarda testip edilen beklenen tamamlanma zamanlarina gére hesaplanan masraflar ile OGM verilerine goére
hesaplanan masraflarin farki ortaya konularak, bu durumun nedenleri hakkinda karsilastinimali analizler yapiimistir.

In this study, the production of wood raw material which has the most common and the widest opportunity among the
forest resources, goods and services offered to the community, is chosen as a subject.

The aim of the study, after examining the PERT technique one of the operational research techniques is to find the
optimum solution method and search the applicability of wood raw material production the state forest enterprises
under the limiting conditions of time and cost factors of this technique.

For this purpose, the relationship between the production activities, chosen as a research area in Ardig Forest
Enterprises Management conducted in "67B" numbered production section are formed. Having the critical method
which has to be followed dependig upon the deadlines of the activities in every stage is determined; the network
diagram is drawn, then.

According to lacal conditions, the cost difference between the expected completion time of calculated costs and the
calculated costs about OGM data are revealed and comparative analysis about the causes of this situatiun have been
made.



