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Korunan alanlarin varliklarinin korunmasi, kullanimi ve y6netimi konularinda ¢atigmalar yagandig: literatiirde sikga dile getirilmektedir. Korunan
alanlarin 6zellikle yerel halk ve diger paydaslarla olan etkilesimi goz ardi edilmeden, planlama 6ncesi ve sonrasinda alan yonetimi siirecine bu
paydaslarin dahil edilmesi faydali gériilmektedir. Korunan alanlarin yonetiminde katilimeilik ve tampon bdlge kavramlar Tiirkiye'de ilk kez Kiire
Daglar1 Milli Parki (KDMP)'nin planlanmasi sirasinda giindeme gelmistir. Bu ¢alismada, KDMP 6rneginde korunan alanlarda ¢atismanin varligini
ortaya koymak ve bu korunan alan igin bir ¢atigma yonetimi modeli olusturmak amaglanmistir. Korunan alanlar igin baslica ilgi gruplan olarak;
alandan sorumlu kurum ve kuruluslar, alandaki yerel yonetimler, sivil toplum kuruluslari, yerel halk ve digerleri (turistler, medya, tiniversiteler vb.)
seklinde ele alinmaktadir. Bu ¢alismada bu ilgi gruplarinin ¢atisma yonetimindeki 6nemi arastirilmigtir. 2015-2018 yillarint kapsayan bu ¢alisma, arazi
gozlem ve incelemelerini, bireysel goriismeleri, anketleri ve elde edilen verilerin ¢atisma analizi kapsaminda analizini igermektedir. Anketler 110
farkh koyde 425 bireye uygulanmistir. Ayrica kamu ve sivil toplum kuruluslarmi temsilen 31 birey ve milli park yonetiminden de 6 birey ile
gorusmeler gergeklestirilmistir. Elde edilen bulgulara gore; milli parkin ilantyla yasanan olumsuzluklar genel olarak milli parka ve milli park
yonetimine mal edilmektedir. Ozellikle bilgi eksikligi ve iletisimsizligin bu alandaki catismalarda 6nemli bir yeri vardir. Genel olarak; milli park
uygulamalari, yaban hayati etkinligi, orman kaynaklarinin kullanimi ve turizm etkinliklerinin milli park yonetimi siirecinde ¢atigsmalara sebep oldugu
belirlenmis ve bu gatigmalarin yasanmasindaki nedenler ve olasi sonuglar tespit edilmeye ¢alisilmistir. Bireylerin korunan alanla ilgili ¢atigma ¢ikmast
durumundaki tepkileri 6lgiilerek, catigma stilleri belirlenmis ve bunlarin uygun gatisma yonetimi stratejileri olusturulmaya galigilmistir. Korunan
alanla ilgili herhangi bir ¢atigma ¢ikmasi durumunda yerel halk milli park yonetiminin en ¢ok hiikkmetme ve kaginma stilini kullandigini iddia ederken;
milli park yonetimi ise problem ¢ézme ve uyma stilini kullandiklarini belirtmistir.

Conflicts in the protection, use and management of the assets of protected areas are frequently mentioned in the literature. It is considered beneficial to
include local people and other stakeholders in the area management process before and after planning, without neglecting the interaction of protected
areas particularly with these stakeholders. Buffer zones and participatory approach concepts in the management of protected areas came to the fore for
the first time during the planning of the Kiire Mountains National Park (KMNP). In this study, it is aimed to disclose the existence of conflict in the
protected areas in the case of KMNP and to create a conflict management model for this protected area. The institutions and organizations responsible
for the field, local governments, non-governmental organizations, local people and others (tourists, media, universities, etc.) is addressed as the main
interest groups for the protected areas. In this study, the importance of these interest groups in conflict management was investigated. This study,
which covers the years 2015-2018, includes field observations and researches, individual interviews, questionnaires and analysis of the obtained data
within the scope of conflict analysis. The questionnaires were applied to 425 individuals in 110 different villages. In addition, interviews were
conducted with 31 individuals representing public institutions and non-governmental organizations and 6 individuals from the national park
administration. According to the findings, the encountered problems with the declaration of the national park is generally attributed to the national
park and the national park administration. In particular, the lack of information and lack of communication has an important role in the conflicts in this
area. Generally, national park applications, wildlife activity, utilization of forest resources and tourism activities have been determined to cause
conflicts in the process of national park management and the reasons for these conflicts and possible results have been tried to be determined. Conflict
styles have been identified and appropriate conflict management strategies have been tried to be established by measuring the responses of individuals
in the case of a conflict in the protected area. In the event of any conflict within the protected area, the local people claimed that the national park
administration mostly uses forcing and avoiding style; the national park management stated that they use the problem solving and obliging style.



